


JOURNEY WITH TMT
THE TMT MODEL

The TMT Model provides donors with giving opportunities that are guided by research and informed 
by our close partnerships with grantee partners on the ground. Beyond grant making, the philanthropy 

team also guides and mentors grantee partners in their journey to meet needs in the community. 
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WE ARE BOLD.
WE QUESTION THE NORM. 
WE GO FURTHER. 
WE FINESSE.

WE ARE TMT 



Many living amongst us 
struggle behind closed doors. 
We need to surface these 
unseen gaps and needs so 
people who struggle can get 
to where they need to be.

It is also about the unseen 
struggles that grantee 
partners (charities, non-
profits, social impact 
organisations, ground up 
groups) go through, many 
exist to meet gaps but also 
exist in isolation.

We actively invest in early-
stage organisations to build 
their capacity for sustainable 
growth and seed the next 
generation of charities.

We organise quarterly 
learning sessions and annual 
town halls to bring our 
grantee partners together to 
learn and collaborate.

We tell impactful stories, 
producing articles and 
multimedia to capture the 
work they are doing on the 
ground.

We don’t sit on funds and 
strive to achieve a 100% 
commitment rate for each 
of our funds.

We streamline grantmaking 
to reduce the administrative 
burden on charities.

THIS IS HOW 
WE DO PHILANTHROPY 
DIFFERENTLY

WHY TMT
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We address
unseen needs

We go beyond
the cheque

We move quickly
and accurately

The journey to do good and make a 
difference, isn’t always easy. This is 
why we hope to make that load a little 
lighter. Let us be part of your grant-
seeking efforts.

TMT’s research informs our advice to 
philanthropists, and guides funding to 
underserved areas. Philanthropists can 
maximise their social impact per funding 
dollar, while moving us all closer to a 
Singapore where all can truly thrive.

What if we can catalyse ideas and 
collaborations through conversations? 
We have created platforms to kick-start 
conversations, spark ideas and facilitate 
collaboration for greater social impact.

WHAT WE DO

7

GLEAN

GIVE

GALVANISE

About TMT
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However tough the year was 
for many, 2021 was made 
better because we were not 
on our own.

“
9Chairman’s Message

2021 was another 
challenging year for many. 
The year started with so 
much promise, but ended 
with so much uncertainty.

The spillover effect of the pandemic became 
clear and real when supply chain disruptions 
started piling on the price pressures on our 
daily lives. For our vulnerable community, that 
threat of inflation (now full blown in 2022), 
is particularly pronounced. The third wave 
of Covid saw us reverting to stricter safe 
distancing measures. That not only impacted 
businesses and jobs, but also exacerbated 
the stress and strain that people were already 
dealing with mentally.

Despite the difficult year, the team at The 
Majurity Trust continued to achieve inspiring 
outcomes for our community. We could do 
so much more because of the resilience and 
strength of our community of donors and 
partners. While adversity reveals the character 
of a person, this pandemic, an adversity at a 
global scale, revealed the soul of our people.

A people that rallied together despite the 
challenges they faced individually, to achieve 
greater good, collectively. We saw our 
collective of donors coming together to give 
generously to our funds despite the charity 

DANNY
YONG

CHAIRMAN'S
MESSAGE

sector seeing a drop in overall giving. TMT’s 
various townhalls saw our grantee partners gather 
to support one another, develop opportunities to 
collaborate, and activate volunteers and staff to 
meet the very real needs on the ground.

For us on the Board, we saw our staff team of 
13 passionate professionals give it their all to 
make 2021 better. In this one year, we officially 
launched the Maybank Momentum Grant, and 
started the Scaffold Fund for migrant workers 
with the support of 10 donors. In the final quarter 
of the year, in partnership with URA Singapore, 
TMT launched our first public fund-raiser, Shine-A-
Light, and raised $1 million.

Beyond the funds raised, Shine-A-Light also 
sought to showcase key social issues the 
Singapore public should know about through 
The Messy Truths podcast and online videos to 
spotlight our grantee partners and their work 
tackling unseen needs in the community. In 2021, 
we raised $6.8 million for 7 funds to support 
charities and ground- ups that work tirelessly to 
reach out to those in need.

What we do at TMT is possible because of the 
power of the collective: Our dedicated staff, a 
collective of purposeful and generous donors, 
and the hardworking and purpose-driven grantee 
partners come together to make a difference on 
the ground – touching one life at a time.

Everything we do at TMT is also guided by the 
wisdom and experience of our dedicated Board 
members. It would be remiss of us not to extend 
a word of thanks to Mr Hsieh Fu Hua who has 
stepped down. Fu Hua, as one of the core founding 
directors of TMT, was for us more than just a board 
member. In many ways he was like a co- founder 
to me, and a mentor to myself and Martin in 
helping lead and shape TMT since 2018. The team 
is immensely grateful for Fu Hua’s contribution. 
While we will miss him at the board, we are looking 
forward to working closely with him and BinjaiTree 
as members of The Majurity Trust.

There’s an African saying that captures the spirit of 
the collective.

If you want to go fast, go alone. 
If you want to go far, 
go together.

However tough the year was for many, 2021 was 
made better because we were not on our own. 
There were many pitfalls and challenging 
situations, but we ended the year better than 
when we started in January 2021. Thank you 
for journeying with us.

Let’s keep going because this journey to 
build thriving communities together is far 
from over. Your trust and support enables 
us to go the distance.



10 The Majurity Trust Annual Report FY2021

It has been quite a journey and we 
are nowhere near done. We pressed 
on come what may because of who 
we have journeying with us.“

11CEO’s Message

“The journey of a thousand 
miles begins with a single step.”

In looking for a word to 
describe 2021, Journey 
comes strongly to mind. It 
was a journey. Not just of 
our own, but one with many 
companions; Friends and 
partners, new and old. 

Unlike 2020 where we confronted all the 
challenges that Covid-19 threw at us together, 
where the experiences were new and reactions at 
times novel, 2021 had little of that novelty. 

2021 was like a journey to find light at the end 
of the tunnel, unsure if the end was anywhere in 
sight, wondering if and when the challenges and 
uncertainties would end. 2021 was when fatigue 
and restlessness set in for many. 

While 2020 was a record year for charities 
raising funds because Singaporeans gave in 
record numbers, 2021 saw a drop in giving. While 
2020 saw the rise of ground-up groups starting 
community projects to meet needs and inspire 
others, 2021 saw waning interest in stepping up to 
do more on the ground. What was exciting soon 
became exhausting.

It is on such journeys across challenging terrains 
that we discover who we really are, as individuals, 
as organisations and as a nation.

2021 for us was such a year. 

CEO'S MESSAGE

MARTIN TAN

While we’ve seen a drop in the number of donors 
compared to 2020, we have seen a slight increase 
in the amount raised from this smaller group 
of committed donors. While we’ve seen fewer 
ground-ups starting up, we have seen more 
dedicated individuals growing deeper and more 
grounded in their passion to continue to do more. 

We have seen fewer beneficiaries reached 
compared to 2020 but we have seen more 
scalable projects implemented. Projects run 
by people that we believe will lead our next 
generation of charities scaled to create greater 
impact in the long run, with the right support and 
resources given.

Quiet heroes in the community like Asher and 
his team from Limitless, a youth mental health 
charity that launched a Discord channel during 
the pandemic to help youth with depression. 
With support from TMT and our donors, Limitless 
has been able to scale their reach from 300 
previously, to more than 900 youths today.   

Crowdfunding charity, Ray of Hope, our grantee 
partner supported by the TMT General Fund, 
rallied 30,000 donors to raise S$2.86 million for 
two-year-old Devdan boy with a rare medical 
condition in need of a lifesaving drug. 

Marginalised individuals in dire need of a safe 
space for their addiction recovery journey get life-
changing support because of our grantee partner 
Greenhouse Community Service. Greenhouse 
is one of three organisations supported by our 
Maybank Momentum Grant. 

In this 2021 journey, we’ve seen $6.8m raised from 
73 donors, funding 84 charities and ground-up 
groups reaching almost 100,000 beneficiaries. 

For every dollar of operating funds given to us, 
we raised $4.25 for grants. Apart from naming 
rights donors, TMT does not impose any admin 
cost to fundraising. Our Board and a small 
collective of donors support our operations to 
enable us to give 100% of funds raised directly 
to the most effective charities and ground-up 
groups in Singapore.

In partnership with URA Singapore, we also 
launched our first public fundraiser SHINE A Light 
as part of Marina Bay Singapore Countdown. 
Close to $1M was raised to sustain the  good 
work that our grantee partners are doing on the 
frontlines, giving them a strong head start to plug 
gaps and meet emerging needs in 2022. 

In looking back on 2021, I am thankful that we 
had inspired companions and partners with us. 
However difficult it was, I am also grateful for my 
team of staff who go out of their way to make 
everything we do possible, raising the bar at every 
point, to work with our grantee partners and 
donors to meet needs on the ground. 

It has been quite a journey and we are nowhere 
near done. We pressed on come what may 
because of who we have journeying with us. 
Thank you for embarking on this journey with us, 
one step at a time.
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FUNDS TO SOCIAL IMPACT

EMERGING 
NEEDS

EMPLOYMENT,
EDUCATION &
COMMUNITY 
SUPPORT

ELDERLY WITH
DEMENTIA

PROMISING
CHARITIES

GROUND-UP
GROUPS

YOUTHS WITH
DEPRESSION

MIGRANT
WORKERS

View all our reports & publications: 
majurity.sg/publications

View the full report

SOCIAL IMPACT 
REPORT 2021
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REPORTS & INSIGHTS

PHILANTHROPIC ADVICE

DONORS

BUILDING 
BRIDGES

SHARING
REPORT TO
DONORS

SCAFFOLD 
FUND

TMT co-funded a research project to 
study Singaporean public attitudes 
towards low-wage migrant workers, 
Singaporean stakeholders’ points of view, 
and what similar migrant workers face in 
other countries. 

The project enabled TMT to approach 
donors to launch a $500K Scaffold Fund 
which supports ground-up initiatives 
that promote stronger community bonds 
between locals and migrant workers.

Following the research report released 
in January 2020, TMT rallied 10 donors 
comprising Corporates, Private 
Philanthropists and Family Foundations 
to launch the $500K Scaffold Fund. 

TMT research-led

Rallied 10 donors

EMBARKING ON A 
NEW JOURNEY

LEAD FUNDERS
YHK Foundation • LEAP201

SEED FUNDERS
BinjaiTree • Bloomberg • GKG Group • 
Holywell Pte Ltd • Wee Teng Wen • Woh 
Hup (Pte) Ltd • Anonymous Angel Donor • 
Yeo Family Foundation

15Embarking On A New Journey

Our grantee partners work tirelessly on 
the ground to increase engagement and 
interaction with migrant workers.

They continue to bring back 
valuable insights to the TMT 
Research team, which helps us 
catalyse meaningful and actionable 
conversations with our donors.

FEEDBACK

JOURNEYING WITH GRANTEE PARTNERS

OPEN GRANT CALL

3 GRANTEE 
PARTNERS 
SELECTED

SUPPORTING 
PROMISING 
INITIATIVES

Following the grant call in March 2021, 
TMT received 8 applications in the first 
grant call of the Scaffold Fund and 
approved 3 promising initiatives that 
addressed key gaps and encouraged 
community bonds between locals and 
migrant workers. 

With commitment from our network 
of donors, the $500K Scaffold Fund 
opened its grant call to support charities 
and ground-up initiatives that promote 
stronger community bonds between 
locals and migrant workers. 

The grant call was open to non-profits, 
social enterprises and ground-up groups.

Supporting 10 grantee partners

Every new fund is a journey of uncovering unseen needs, exploring 
the issue, discovering people who are tackling the challenges on 
the ground and donors who understand what it means to give so 
someone struggles a little less. One such journey in 2021 was for 
the Scaffold Fund.  

Here’s an illustration of how TMT journeyed with our donors and grantee partners.



CONTINUING ON 
OUR JOURNEY
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OFFICIAL LAUNCH

$2M MAYBANK 
MOMENTUM 
GRANT

The $2M Maybank Momentum  
Grant (MMG) was officially launched 
by Guest-of-Honour, Speaker of 
Parliament Tan Chuan-Jin at The 
Majurity Conversations. 

Seeded by corporate donor, Maybank 
Singapore, the MM grant is Singapore’s 
first interest-free recyclable grant and 
is designed to support small promising 
charities needing capital and cash 
flow, especially as charitable giving 
has declined significantly in Singapore 
amidst the pandemic.

The recyclable grant enables TMT 
to channel support to more charities in 
need, multiplying the impact of the fund.

A
pr FUNDRAISER

FMAS TRAMPOLINE 
FUND
In 2021, the FMAS Trampoline 
Fund successfully raised $818K. 
$250K came from the matching grant 
under ToteBoard’s Enhanced Fundraising 
Programme.

TMT expects to continue our partnership 
with FMAS — The Financial Markets 
Association of Singapore, to serve as 
philanthropic advisor and fund admin-
istrator for the FMAS Trampoline Fund.  

Beyond setting up and managing the 
grants disbursement process, TMT will 
through, our research and social impact 
reports, continue to help chart the 
directing of funds to ensure the most 
promising charities receive the needed 
support to continue their good work.

J
ul
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Together with our donors, TMT continues 
to support unmet needs through our 
various funds because the work on the 
ground never ceases.
This way, our grantee partners are able to stay 
motivated to focus on helping people in need.

The programme has supported and 
catalysed the growth of over 45 SG 
Strong ground-up group projects, and 
will continue to do so with the extension 
of With Love GIC 2.0 in 2022. 

SGSTRONG FUND PHASE 2

SGSTRONG FUND PHASE 2

LAUNCHED 
GROUNDUP@SG

WITH LOVE GIC

TMT continued our close 
partnership with GIC through 
With Love GIC, an employee 
ground-up volunteering initiative 
started in 2020.

Together with Community 
Foundation of Singapore 
(CFS), TMT seeks to build the
capability of SGStrong groups.

S
ep

A
pr

Together with CFS, TMT launched 
Groundup@SG, a $300K funding 
partnership initiative which supported 
our SGStrong community of ground-up 
groups in their capacity-building efforts 
to further their impact in meeting local 
vulnerable needs. 

Successful applicants receive a funding 
of up to 90% of the actual project cost 
or up to cap of $7,000.

IN PARTNERSHIP WITH
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SHINE A LIGHT

THE MESSY 
TRUTHS PODCAST

The podcast sheds light on the messy 
truths of what it’s like to do good on the 
ground, and struggles faced in pioneering 
solutions to address vulnerable needs in the 
community. The podcast was released on 
online platforms like Spotify, Apple Podcasts 
and Anchor.

FUNDRAISER

SHINE A LIGHT

They were migrant workers, persons 
living with dementia, youth struggling 
with mental health issues, frontline 
workers and vulnerable families impacted 
by Covid-19. 

Their needs will not disappear. But 
together, we can make change and help 
address the gaps.

The S$1M collective fund helped to 
shine a light on pressing issues in 
Singapore: Youth Mental Health, 
Dementia, Frontline and Vulnerable 
Groups and Migrant Workers.

229 grantee partners stepped up 
to support 236,221 individuals who 
were struggling.

TMT released 18 episodes of The 
Messy Truths Podcast, featuring our 
grantee partners to share their stories 
and thoughts on where the sector is 
moving toward with 
leaders and shapers. 

D
ec

D
ec

Tune in to The Messy Truths Podcast:
anchor.fm/themessytruths

IN PARTNERSHIP WITH

19

JOURNEYING WITH 
OUR COMMUNITIES
At the heart of 
TMT, is the people 
we journey with. 
Working with different 
groups in the community, 
our grantee partners, donors 
and leaders in the social 
sector allows us to go so 
much further as we build 
richer relationships that 
we can draw on to do 
good better.

M
ar FUNDRAISING PREMIERE

“THE FATHER”

For the 2021 Silver is Gold Fundraiser, in 
partnership with Shaw Renters, TMT 
held an exclusive charity preview of ‘The 
Father’, a provoking film on dementia and 
its impact on loved ones.

TMT hosted 81 donors, partners, board 
members, grantee partners and families 
at the event. Some very special guests 
included Daniel Lim from Enable ASIA 
(a Silver is Gold grantee partner) and his 
father, Peter Lim, who lives with dementia 
and is doing his best to live his silver 
years with purpose and dignity with the 
support of his family.

Raised over $61K.

Journeying With Our Communities
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EVENT

21Journeying With Our Communities

FIRESIDE CHAT

PROGRAMME

SGSTRONG

NCSS 40 UNDER 40 S
ep

M
ay

The final run of the 3-year leadership 
programme have brought together a 
community of 120 young and aspiring 
leaders to contribute their voices in 
shaping the sector for tomorrow, build 
collegiality and advance their ideas 
together to make change happen.

Supported over 120 young 
and aspiring leaders.

SOAP is a collection of winning stories, 
commentaries and visuals that chronicles 
Singapore’s experience of the Covid-19 
pandemic when it first hit our shores.

The book launch also featured a panel 
discussion with winning journalists, visual 
artists and photographers from all walks 
of life.

Key speakers Ms Chan Chia Lin, 
Chairperson of Healthserve shared 
her journey of growing Healthserve 
from a community project to a leading 
migrant worker serving organisation, 
and Dr Adrian Chan, Acerpacer 
Consulting shared key insights from 
a TMT-funded ground-up study.

TMT hosted a SGStrong fireside 
chat as part of efforts to engage 
our grantee partners. 

For more reports and publications:
majurity.sg/publications

JOURNEYING WITH 
OUR COMMUNITIES

 
PROGRAMME

BLUESTAR* IDEATHON 
FOR YOUTHSA

pr

A
pr

Together with our grantee partner, 
Character & Leadership Academy, 
TMT hosted a BlueStar* Ideathon that 
equipped youths (below 21 years old) 
with skills to ideate and implement 
project ideas to support their peers 
struggling with mental health issues 
and challenges.

THE MAJURITY
CONVERSATIONS
2021 (TMC)

Themed “Philanthropy: The Way 
Forward”, TMC 2021 explored 
evolving trends in philanthropy and 
showcased dynamic ideas, partner-
ships, and approaches to addressing 
today’s most pressing issues.

Anchoring TMC 2021 was keynote 
speaker Wes Moore, CEO of Robinhood 
Foundation, one of the most recognised 
and largest anti-poverty forces in 
the USA.

TOWNHALL

SILVER IS GOLDM
ar

The townhalls also enable TMT to be 
better informed on gaps in our community 
that need attention so we can create 
meaningful social impact together.

TMT continued to host townhalls for 
grantee partners from our various 
funds to foster collaboration and to 
share insights and resources.

TOWNHALL

BLUESTAR*

M
ay

TMT continued to host townhalls for 
grantee partners from our various funds 
to foster collaboration and to share 
insights and resources. 

The SOAP book was officially 
launched by Guest of Honour Deputy 
Prime Minister Heng Swee Keat. 

A
ug

BOOK LAUNCH

STORIES OF A 
PANDEMIC (SOAP)



 
THE STRAITS TIMES

FEATURING REPORT

FEATURING EVENT

FEATURING BOOK

FEATURING GRANT

FEATURING REPORT

FEATURING EVENT

Building Bridges: Improving the 
Lives and Livelihoods of Migrant 
Construction Workers in Singapore

Stories of A Pandemic (SOAP)

Stories of A Pandemic (SOAP)

Maybank Momentum

The Emergence and Impact 
of Local Ground-up Initiatives

Shine A Light

Fe
b

Most Singaporeans willing 
to pay more to firms that 
improve migrant worker 
welfare: Study

THE STRAITS TIMES

BUSINESS TIMES
PRIME MINISTER’S OFFICE

THE STRAITS TIMES

THE STRAITS TIMES
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D
ecImportant for all to know the 

Covid-19 stories unfolding in 
the community

Maybank Momentum Grant is 
the gift that goes on giving

Speech by Deputy Prime 
Minister and Coordinating 
Minister for Economic Policies 
Heng Swee Keat at the book 
launch of “Stories of A 
Pandemic” on 31 August 2021.

Informal volunteer groups 
keen to grow but held back 
by lack of funding, time and 
contacts: Singapore study

Campaign raises $900,000 
so far to shine a light on 
Singapore ground-up 
initiatives

View all our media mentions: 
majurity.sg/in-the-news

HIGHLIGHTS OF 
OUR JOURNEY

IN THE NEWS
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GET TO KNOW US

24 The Majurity Trust Annual Report FY2021

 
25Journeying With TMT Is...

LEON  | Director of Research

HUI XIAN  | Associate, Research

KAH YOKE  | Manager, Philanthropy

CHARLOTTE  | Associate, Philanthropy JEN  | Associate, Philanthropy

CHARLES  | Director, Philanthropy

Journeying together is a pleasure, because 
we all want to get better at what we do. 

The journey is about staying 
focused on the social issues we 
are trying to solve, 

TO GET BETTER
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““
Journeying together is also a 
necessity, because research requires 
constant dialogue with grantee 
partners — 

RELATIONSHIP 
BUILDING

TO PADDLE
TOGETHER

Journeying together is about 
collaboration with grantee partners 
and donors;

to consider the needs and experiences 
of all parties when working towards the 
common goal of thriving Singaporeans, and 
for research in particular, evidence-based 
methods to estimate social impact.

Embedded within our research work is not 
just hard knowledge, but also relationship 
building through active listening of grantee 
partners’ needs and several discussions to 
ensure that what we do is not self-serving, 
but also of benefit to grantee partners.

and rallying others to come alongside to 
contribute to the solution. Many of the 
issues we are addressing are complex issues 
that can’t be tackled with short term fixes. 

So how can we all join hands to paddle 
together towards this shared future where 
everyone in Singapore regardless of 
background can thrive. 

BEING FULLY
INVESTED
Going on this journey with our grantee 
partners means being fully invested in who 
they are and the work they do. 

It isn’t just a job or item I check off my list 
of to-do’s. It’s really about being there for 
them as people first and doing whatever 
I can to support them. It’s not always 
straightforward. 

Sometimes I have to be a listening ear 
when they encounter seemingly impossible 
problems and be their biggest advocate. 
Other times I have to be firm and keep them 
accountable. 

But what I’ve realized in this journey 
is that doing good is really messy on 
the ground, and what matters is that 
we are all in it together. 

And together, we can do better for the vulnerable 
communities amongst us.  

Get to know the full TMT team: 
majurity.sg/who-we-are/#our-staff

JOURNEYING 
WITH TMT IS...

Here, the team shares what journeying with TMT looks like.

Re
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from discussing how to collect data 
without disrupting operations, to sharing 
our analyses with them so they have more 
details on their social impact. 

Understanding their needs and goals helps 
focus our work, keeping us grounded and 
relevant to the sector.

BEING AN
ADVOCATE
Journeying together is about 
listening closely and allowing 
ourselves to dream alongside 
grantee partners and donors. 

What is the better future that they envision? 
How can we support them to get there? 

Whenever I listen closely, I often find myself 
becoming a strong supporter and advocate 
of their work, not because I have to, but 
because I understand their motivations and 
their goals so well that I can’t help but root 
for them. 

INTENTIONALLY
LISTENING
I think it means to build relationships and 
trust. In my time here, I’ve learnt that there’s 
no one way to go about grant making. 
Paying attention to the thoughts of our 
donors, intentionally listening to the needs 
on the ground, ensuring that our processes 
remain simple and as fuss-free as possible 
so our grantee partners can do what they do 
best – all the little things count in cultivating 
moments of trust. 

Journeys are dynamic, and 
little things do go a long way in 
building the path ahead.
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ARTICULATING 
WITH CLARITY

MAINTAINING 
A SAFE SPACE

UNCOVERING 
THE NUANCES

We are obsessed with 
understanding the unseen needs 
and outcomes — the heart and 
hard facts behind the work 
of grantee partners, and our 
philanthropy and research teams. 

Journeying together requires a 
healthy level of trust to be built. 

Being alongside our donors 
and grantee partners allow me 
to uncover the nuances of their 
purpose, intention and cause –
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It is about articulating with clarity so that 
donors and partners know with certainty 
that we are on this journey together to 
do better for people in our midst who are 
struggling on their own.

That trust is maintained when each member 
onboard feels safe knowing that their interests 
are considered and taken care of. My role in 
TMT contributes towards maintaining that safe 
space for our donors and grantee partners 
and allowing my colleagues to do what they 
do best. From ensuring that our financials 
are accurately reported to evaluating the 
efficiency and sufficiency of our systems and 
processes, it gives the team confidence to 
represent TMT to reach out to potential donors 
and grantee partners for new opportunities 
and to keep our current ones engaged.

Journeying together also means collaborating 
with other more established organizations to 
learn of some of the best governance practices 
in the social sector. This was particularly 
helpful as my previous line of work was in 
the corporate sector. I’m glad to be able to 
work together and share the knowledge I’ve 
learnt with some of our grantee partners who 
are starting their journey in the social sector 
ecosystem.

the heartbeat of a compelling story, a story that 
belongs to them, and a story that will shape the 
larger narrative for their cause.  

27Journeying With TMT Is...

GOING THE 
EXTRA MILE
Like needs on the ground, work 
that goes behind the scenes often 
goes unseen. 

””

#JOURNEYINGTOGETHER
#JOURNEYINGTOGETHER
#JOURNEYINGTOGETHER

I thank our donors for their generosity and 
applaud our grantee partners for being 
pillars of support for our community. 

Being relatively new to TMT, it’s heartening 
to see each and everyone of us going the 
extra mile to ensure we deliver timely 
data and keep donors up to date on what 
is happening on the ground. The team 
continues working towards maximizing 
donor dollars and bringing utmost value to 
our grantee partners. 

From having regular check-ins with grantee 
partners, engaging donors to finessing 
every last collateral going out – knowing 
that our work will bring a smile to even 
one more beneficiary is what drives us and 
keeps me going.

JO EE  | Manager, Philanthropy
MICHELLE  | Manager, Finance

VIVIAN  | Manager, Corporate Affairs

DONNA  | Senior Director, 
Strategic Communications

CHRISTINA  | Head of Design

SHAWN  | Impact Storyteller

TRUSTING
I think transparency is important 
to the journey that we have with 
our donors and grantee partners, 
because with transparency, comes 
trust in building a relationship.

From a grant-making perspective, when 
applicants become our grantee partners, 
they’ve often shared that they were grateful 
for the time that TMT spent with them in 
their application process, which helped 
them scope out their grant applications.

For grantee partners, trusting us as a funder 
allows them to share what challenges them. 
They are transparent about their needs, 
and this helps us convey such accurate 
information from the ground to our donors.

Celebrating the highs and trying to navigate 
the lows, has been so enriching in my 
journey of learning about the nuances of 
the complex issues that are often unseen to 
those outside of the social service sector, 
and being a part of shaping that narrative 
to others outside the social service sector, is 
rewarding work in itself.

Ph
ila
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y

 
Journeying with TMT looks like like-hearted individuals coming 
together to uncover and meet the unseen gaps in our community.

From our research and philanthropy teams who work the ground to uncover hidden and unmet 
needs, to our comms team pushing the boundaries of creativity to communicate the head, heart and 
soul of our work, to our finance and admin team governing resources to ensure accountability and 
transparency to our donors, this journey is only possible because of the effort and dedication of every 
team member. I’m grateful to work alongside some of the most passionate and excellent people I know.

Beyond the team effort, it has been heartening to witness many remarkable individuals joining us on 
our mission to build a thriving Singapore for all. Our work would not be complete without a supportive 
Board championing and guiding us, generous donors who believe in and support our work, and our 
grantee partners who labour tirelessly on the ground to meet pressing gaps.

COMING TOGETHER
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GUARDIANS

FOUNDING DONOR

Maybank Singapore
Musim Mas Group
TL Whang Foundation

$1,000,000 and above

THE COLLECTIVE

The Collective is a group of visionary 
philanthropists and corporate donors 
committed to contributing resources to 
ensure TMT is able to pursue our goals 
in meeting unseen needs and going 
further with every donation.

ANGELS
$100,000 and above

Andrew Ng Wai Hung 

Anthonia Hui and Leonardo Drago

Alvin Lim Ek Tie

BinjaiTree Foundation

Community Foundation of Singapore

Dr Mary Ann Tsao

Dr Stephen Riady

GIC Private Limited

Holywell Pte Ltd

Woh Hup (Private) Limited

Anonymous Angel Donor

CHANGEMAKERS
$50,000 and above

Bloomberg 

Blue Cross Charitable Institution

Houw Hing Holdings Pte Ltd

GKG Group

Kwee Family

LEAP201

Nittan Capital Singapore Pte Ltd

Paige Parker and Jim Rogers

Phua Foundation 

Terry Tan and Harris Zaidi

Wee Teng Wen

Yeo Family Foundation

THANK YOU TO 
ALL OUR DONORS

29Our Donors

TRAILBLAZERS $5,000 and above

360T Asia Pacific Pte Ltd

Abdul Jabbar Bin Karam Din 

ANZ Banking Group Limited

Aux Media Group

BGC Partners (Singapore) Pte Ltd

Bridgewater Associates

Chan Family Foundation 

Cher Meun Samuel Koh

Crescent Asset Management 

Asia Pte Ltd

Daniel Koh 

David Cheng Huat Lau

David Lynne

DBS Bank

Dymon Asia Capital  
(Singapore) Pte Ltd

Dymon Asia Private Equities

Eileen Chia

Financial Markets  
Association of Singapore 

Gerard How Cheng Lee

GFI Group Pte Ltd

Goh Yew Lin

GPTW Institute (Singapore) Pte Ltd

GSR Markets Pte Ltd

The Hongkong and Shanghai  
Banking Corporation Limited

ICAP (Singapore) Pte Ltd

InnoTrek Pte Ltd

J.P. Morgan Securities  

Singapore Private Limited

Jacky Man Fung Tai 

Jeremy Chia

Jetstream Technologies Pte Ltd

Kate Wheble  

Kenneth Kan Shung Kei

Kenneth Lai

Kevin Gerard Burke

Kitsing Pte Ltd

Krish Phua Tiong Eng

Kun Kin Lam

Lam Zhao Bin

Laure de Panafieu 

Leng Hoe Lon

Lim Chiew Yang

Lim Zi Xuan Delane

Lin Wei

Loh Wei

Marc Bonnici 

Martin Tan Beng Chong

Meng Kiat Goh

Mervyn Fong

Modular Asset Management  
(Singapore) Pte Ltd

Nigel Max Wong

OCBC Bank

Peter Soh Chuen Kong

Providence Law Asia LLC

Prudential

QCP Capital Pte. Ltd.

Quak Hiang Whai 

Refinitiv Asia Pte Ltd

Saurabh Tandon

Sherron Wong

Shiang Hue Lye

Shin Lie Chan

The Silent Foundation

Singapore Exchange Limited

Standard Chartered Bank  
(Singapore) Limited

Steve Tay (List Sotheby’s)

Sumit Grover

Syngenta Asia Pacific Pte Ltd

Tan Cheng Soo Eddie

Tan Ean Kiam Foundation

Tan Eng Khoon

Tan Yen Ling Angelia

Tides Foundation

Tradition Singapore Pte Ltd

Tudor Capital Singapore Pte Ltd

Tullett Prebon (Singapore) Limited

United Overseas Bank Limited

Wei Min Wee

Whye Meng Lian

Wong Mun Hoong, Mark 

YTL PowerSeraya Limited

Yu-Feng Lee

Zheng Zhihui

And all our other donors and supporters.
*based on 2020 and 2021 donors, accurate as at 31 December 2021

View the full donor list:
majurity.sg/who-we-are/#our-donors

Yong Hon Kong Foundation
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View the full list of grantee partners: 
majurity.sg/we-give

More than 
150 ground-up 

groups

THANK YOU TO ALL OUR 2021 GRANTEE PARTNERS

We are really grateful to The Majurity 
Trust for taking a chance on us. This 
grant has helped new donors gain 
confidence in The Greenhouse.“
Alaric Tan, Greenhouse
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DIRECTORS

DANNY YONG

KUIK SHIAO-YIN

ELAINE YEW
Founder, Yong Hon Kong 
Foundation

EUGENE SEOW
Founder, E3TWENTYExecutive Director, 

Common Ground 
Civic Centre

MARK WONG
Chief Operating Officer, 
Dymon Asia Capital

Senior Partner & Global 
Executive committee 
member, Egon Zehnder

KENNETH KAN
Partner, 
Dymon Asia Capital
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Board Committees

FINANCE

Mr Mark Wong
Committee Chair

Mr Danny Yong
Committee Member

AUDIT & RISK

Mr Kenneth Kan
Committee Chair

Mr Loh Wei (Non-board)
Committee Member

NOMINATION & RENUMERATION

Mr Danny Yong
Committee Member

Ms Elaine Yew
Committee Member

PROGRAMMES & FUNDRAISING

Ms Kuik Shiao-Yin 
Committee Chair

Mr Mark Wong
Committee Member

Mr Kenneth Kan
Committee Member

Corporate Governance 33

LEGAL ENTITY

As a Company Limited by Guarantee, The 
Majurity Trust Limited (TMT) has put in place 
a voting membership and appointed a Board 
of Directors to carry out the oversight and 
governance of the organisation under the 
executive purview of the Management Team. 
TMT adopts Constitution as its governing 
instrument.

IPC STATUS

The Majurity Trust Limited   
(UEN: 201734370C) is a philanthropic 
organisation, recognised as an Institution of a 
Public Character (IPC).

WHISTLE-BLOWING POLICY

TMT has a Whistle Blowing Policy that 
provides an avenue for employees, volunteers 
and external parties to raise concerns and 
report of any suspected fraud, corruption, 
dishonest practices or other related matters. 
The policy promotes responsible and secure 
whistleblowing without fear of adverse 
consequences. All whistle-blower reports will be 
reviewed by the Audit Chairman immediately to 
ensure independent and thorough investigation 
and adequate follow-up.

CONFLICT OF INTEREST POLICY

The policy aims to protect TMT and its 
members from any appearance of impropriety. 

It mandates that all Board Members and 
Staff must exercise the highest duty of care 
and judgment when dealing with matters 
relating TMT, and to disclose all interests 
(commitment, investment, relationship, 
obligation, involvement, financial, or 
otherwise), which may be a potential 
conflict of interest. The policy provides 
procedures and guidelines on how conflict 
of interest situations are to be handled.  All 
Board Members and Staff are to complete a 
declaration at the beginning of their service, 
as well as make a new declaration on an 
annual basis or when there are any changes.

RESERVE POLICY

The Board secures and funds TMT’s operating 
costs so that 100% of donations go towards 
supporting our beneficiaries. Being in our 
third year of operations, TMT is still enroute to 
building a reserve policy.

POLICY ON LOANS

Any loans, donations, grants, or  
financial assistance made TMT for purposes 
outside the scope of its approved programmes 
shall be approved by the Board. We have not 
exercised this.

ADDITIONAL NOTES

As a not-for-profit organisation, no directors 
will receive remuneration unless for 
professional services rendered as approved 
by the Board. The TMT Management Team is 

led by Mr Martin Tan, Chief Executive Officer 
(was appointed as Executive Director on 29 
November 2017). Mr Tan is the Co-Founder of 
Halogen Foundation Singapore, an IPC charity 
he led as Executive Director from 2003 to 
2013. He is formerly the Executive Director 
of the Institute for Societal Leadership at 
Singapore Management University and serves 
as Board Member of the National Council of 
Social Service (NCSS). Mr Tan is also a Board 
Member of Ray of Hope (related entity to 
TMT) and Go Tangent Ltd. (a subsidiary of 
TMT). There is no employee who is a close 
member of the family of the Chief Executive 
Officer or Board Member. None of TMT’s 
employees serve on the Board.

GOVERNANCE EVALUATION 
CHECKLIST

TMT has complied with the Code of 
Governance for Charities and IPCs. 
TMT’s Governance Evaluation Checklist 
for the period 1 January 2021 to 
31 December 2021 can be viewed at the 
Charity Portal www.charities.gov.sg.

CORPORATE BANK

DBS Bank Ltd

AUDITORS

RSM Chio Lim LLP 

Notes

NAME AND DESIGNATION

Mr Danny Yong †# 
Founder And Chairman

Mr Mark Wong † 
Director And Finance Chairman

Ms Kuik Shiao-Yin 
Director

Mr Kenneth Kan †# 
Director And Audit Chairman

Ms Elaine Yew # 
Director

Mr Eugene Seow 
Director

APPOINTMENT DATE

29 November 2017

29 November 2017

23 January 2018

29 November 2017

25 March 2019

1 December 2020

ATTENDANCE

3 out of 3

3 out of 3

2 out of 3

3 out of 3

3 out of 3

3 out of 3

Founder
YHK Foundation

Chief Operating Officer
Dymon Asia Capital

Co-Founder & Director
The Thought Collective

Partner 
Dymon Asia Capital

Senior Partner
Egon Zehnder

Founder
E3TWENTY

BACKGROUND

† Mr Danny Yong, Mr Kenneth Kan and Mr Mark Wong are also Board Members of Ray of Hope, a related entity of TMT.
# Mr Danny Yong, Mr Kenneth Kan and Ms Elaine Yew are also Board Members of Go Tangent Ltd., a subsidiary of TMT.

Apart from naming 
rights donors, TMT does 
not impose any admin 
cost to fundraising. 
Our Board and a small 
collective of donors 
support our operations 
to enable us to give 
100% of funds raised 
directly to the most 
effective charities and 
ground-up groups in 
Singapore.
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FINANCIAL 
ACTIVITIES

Consolidated Statement of Financial Activities 
Year Ended 31 December 2021

The remuneration band of the key management personnel who 
receives remuneration exceeding $100,000 are as follows:

GROUP

KEY MANAGEMENT 
COMPENSATION

REMUNERATION

$100,001 and $200,000

$300,000 and above

2021 2020

3

1

3

1

TOTAL FUNDS 
2020 ($)

RESTRICTED
FUNDS 2020 ($)

UNRESTRICTED
FUNDS 2021 ($)

UNRESTRICTED
FUNDS 2020 ($)

TOTAL FUNDS 
2021 ($)

RESTRICTED
FUNDS 2021 ($)

8,324,774

4,000

160,030

8,488,804 

 

 

(1,640,369)

(1,008,276)

(352,050)

(6,673)

(3,007,368) 

 

5,481,436

(11,983)

5,469,453

 

—

(1,358,349)

4,111,104

5,222,672

—

—

5,222,672 

 

 

(1,640,369)

—

—

—

(1,640,369)

 

3,582,303

—

3,582,303

 

—

—

3,582,303

1,222,902

—

105,049

1,327,951 

 

 

—

(1,164,131)

(225,972)

(10,164)

(1,400,267)

 

(72,316)

—

(72,316)

 

(17,186)

528,801

439,299

3,102,102

4,000

160,030

3,266,132 

 

 

—

(1,008,276)

(352,050)

(6,673)

(1,366,999) 

 

1,899,133

(11,983)

1,887,150

 

—

(1,358,349)

528,801

5,020,406

—

105,049

5,125,455 

 

 

(3,002,042)

(1,164,131)

(356,601)

(10,164)

(4,532,938)

 

592,517

9,393

601,910

 

—

4,111,104

4,713,014

3,797,504

—

—

3,797,504 

 

 

(3,002,042)

—

(130,629)

—

(3,132,671) 

 

664,833

9,393

674,226

 

17,186

3,582,303

4,273,715

GROUP

INCOME 

Donation income

Consultancy income

Other income

Total income

EXPENDITURE

Cost of charitable activities

Employee benefits expenses

Other expenditure

Finance costs

Total expenditure

Surplus/(deficit) before tax

Income tax benefit/(expense)

Net surplus/(deficit) for the year

Transfer between funds

Balance at beginning of the year

Balance at end of the year

GROUP
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FINANCIAL
POSITION

Statements of Financial Position
Year Ended 31 December 2021

GROUP COMPANY

ASSETS

NON-CURRENT ASSETS 

Plant and equipment 

Investment in a subsidiary 

Right-of-use assets

Total non-current assets 

 

CURRENT ASSETS

Other receivable

Income tax receivable

Other non-financial assets 

Amount due from subsidiary 

Cash and cash equivalents

Total current assets

Total Assets 

FUND AND LIABILITIES 

FUNDS

UNRESTRICTED FUND

General funds 

RESTRICTED FUNDS

Singapore Strong Fund 

Silver is Gold Fund

FMAS Trampoline Fund 

Musim Mas BlueStar Fund 

Maybank Momentum Grant 

TMT General Fund

Scaffold Fund

Lam Soon New Horizon Funds

Total funds 

 

NON-CURRENT LIABILITIES

Lease liabilities

Total non-current liabilities 

 

CURRENT LIABILITIES

Other payables and accruals 

Lease liabilities

Tax payable

Total current liabilities

Total liabilities

Total equity and liabilities

2021 20212020 2020

51,325

—

502,535

553,860

105,426

9,393

80,879

—

4,851,268

5,046,966

5,600,826

439,299

331,315

415,420

623,061

463,725

1,370,000

187,249

482,945

400,000

4,713,014

326,222

326,222

385,264

176,326

—

561,590

887,812

5,600,826

22,020

—

55,271

77,291

12,091

—

45,422

—

4,172,743

4,230,256

4,307,547

528,801

122,782

43,310

277,422

968,930

2,000,000

169,859

—

—

4,111,104

—

—

109,347

75,113

11,983

196,443

196,443

4,307,547

51,325

—

502,535

553,860

105,426

—

80,879

11,398

4,840,084

5,037,787

5,591,647

454,884

331,315

415,420

623,061

463,725

1,370,000

163,485

482,945

400,000

4,704,835

326,222

326,222

384,264

176,326

—

560,590

886,812

5,591,647

22,020

—

55,271

77,291

12,091

—

45,422

1,343

4,029,001

4,087,857

4,165,148

544,386

122,782

43,310

277,422

968,930

2,000,000

24,859

—

—

3,981,689

—

—

108,346

75,113

—

183,459

183,459

4,165,148
View the full report

FINANCIAL
STATEMENT
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All rights reserved. No part of this 
publication may be reproduced, stored 
in a retrieval system, or transmitted in 
any form or by any means, electronic, 
mechanical, photocopying, recording, or 
otherwise, without permission in writing 
of the copyright owner.

Published by The Majurity Trust Limited
152 Beach Road #24-01/02
Gateway East, Singapore 189721

Entity No. 201734370C

The Majurity Trust is a philanthropic 
organisation, recognised as an IPC, that 
seeks to work with partners to build a 
thriving and sustainable community for 
all in Singapore.

Learn more about us at
majurity.sg
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152 Beach Road #24-01/02
Gateway East, Singapore 189721

E admin@majurity.sg   W majurity.sg

Apart from naming rights donors, TMT does not 
impose any admin cost to fundraising. Our Board 
and a small collective of donors support our 
operations to enable us to give 100% of funds 
raised directly to the most effective charities and 
ground-up groups in Singapore.

@MAJURITYSG   #THRIVINGTOGETHER


