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Executive
Summary
COVID-19’s impact on Singapore is immense.
In response to this unprecedented pandemic,
The Majurity Trust (TMT) launched the
Singapore Strong Fund (SG Strong). The first
of its kind, SG Strong supported and catalysed
ground-up initiatives to address community
needs arising from COVID-19.
SG Strong did 3 things differently:
First, we would explicitly support volunteer-led
efforts. This was because we wanted to grow our
collective power to respond to community needs.
Second, we wanted to get funding out fast.
COVID-19’s impacts rippled throughout the
economy rapidly, and so we had to move quickly to
support families and individuals.
Third, we would trust and empower our grantees.
SG Strong took a lean approach to application and
reporting. For example, applicants could apply online,
and at the end of the project each grantee only had
to fill in a short questionnaire and provide scans of
receipts. We were also willing to transfer the grant to
personal bank accounts when an organisational bank
account was not available.
With the participation of all, TMT raised a total of
$550,000 to support initiatives led by non-profit
organisations and community-based organisations.
Many were volunteer-led, responding to immediate
needs on the ground. As of 31 July 2020, 65 projects

The Majurity Trust

Executive Summary

05

No. of beneficiaries reached

No. of projects completed

89,308 65
No. of community
Initiatives Supported

Avg time from approval
to disbursement

No. of volunteers

Benefit-cost ratio ($)

51

10 days

2,366

1.24 : 1
Metrics as at 31 Jul 2020

have been completed, mobilising 2,366 volunteers
and reaching 89,308 beneficiaries. We also estimate
that donors created $1.24 of economic activity for
every $1 of grants.
Even so, SG Strong’s role was to rally the ground,
not provide direct funding support. We wanted
to pave the way for bigger and better-resourced
organisations, so that they would better know
where to direct their efforts. Seeing how much
good volunteers can create when empowered with
resources, Temasek Trust asked TMT to share our
experience running SG Strong. In April 2020 they
launched their $10m oscar@sg Fund.
SG Strong reached over 89,000 people in
Singapore from all walks of life, across diverse
projects including care packs for the elderly, play
kits for children during the March school holidays,
appreciation gestures for our frontline workers,
support and lodging for dormitory-based migrant
workers, and for Malaysian workers stranded in
Singapore. The collective efforts of the teams have
inspired others to look beyond themselves. They will
continue to inspire many for years to come.

