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Social Impact Report 2021

Executive
Summary
2021 continued to be a
challenging time for most
people in Singapore.
For much of the year the economic outlook was
poor, and many businesses struggled to stay
afloat amidst recurring waves of infection.
At the same time, school closures and the
suspension of co-curricular activities greatly
reduced opportunities for youths to forge
healthy and meaningful interactions with
their peers, seriously impacting their
socio-emotional and mental wellbeing.
These were on top of the existing stressors
youth face e.g. academic pressures, family and
peer relationships, and incessant comparisons
with peers across social media.
On 19 July 2021, news of a murder by a student
at River Valley High School shocked the nation,
spurring additional actions by the government
and bringing renewed urgency to the effects of
the pandemic on youths.
People with dementia and their caregivers
have also been badly affected by the pandemic.
People with dementia require structured daily
routines with minimal changes, and social and
physical contact.

The pandemic and consequent social
distancing and safe management measures
have created more disruptions for them,
possibly worsening their conditions.
Caregivers are under even more stress, as day
care and other services have been curtailed.
Meanwhile, migrant workers also continued
to suffer increased depression and stress
under a continued lockdown. Migrant worker
dormitories were first put into lockdown in April
2020, affecting over 300,000 workers.
In May 2021 the government put on hold plans
to relax restrictions on their movements, with
slight changes since.
Our grantee partners have been affected as
well. Safe management measures, necessary
as they were, also affected their ability to run
workshops and recruit volunteers.
Some grantee partners have had to adjust
initial projections of service users, and delay
implementation of programmes. Smaller
charities were also hit by falling donation
amounts as corporations and individuals
tightened their belts.
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Against this backdrop, our metrics and stories show:

Thriving
Beneficiaries

Better
Organisations

Our grantee partners better

TMT worked with grantee

equipped parents to identify and

partners to build networks, and

address mental health symptoms

strengthen their capabilities

in their children.

to serve beneficiaries better
and become more sustainable

Our funds supported efforts in

through our masterclasses and

preventing youth and caregiver

town hall meetings.

mental health from declining.
The targeted, longer-term
interventions we funded helped
reduce depression severity in
youths.
In a challenging economy, our
grantee partners helped prepare
low-income jobseekers and
disadvantaged youth for work.

This report builds on the systemic
approach to social impact metrics
introduced in our 2020 Social
Impact Report.
Since then our grantee partners have made more progress
on their programmes. We have gathered more data on their
outputs and outcomes, and this report compiles that data,
describes our analysis, and discusses TMT’s social impact
for the year 2021.

Stronger
Society
TMT brought about $1.36
worth of social impact for
every $1 spent on supporting
ground-up initiatives.
Our grantee partners also
helped improve public
awareness about people with
dementia.
TMT’s research project on
migrant workers highlighted
the need to improve relations
between Singaporeans and
migrant workers, spurring the
creation of the Scaffold Fund.

The Majurity Trust
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At the end of 2021, TMT has
a total of 7 funds, each aimed
at helping a different group in
Singapore thrive.

OUR TARGET

Some of these causes include people
with dementia and their caregivers,
youths grappling with depression and
anxiety, and small charities whose
reserves had been adversely impacted
by the Covid-19 pandemic.

of funds
committed

TMT tracks a number of metrics that
collectively illustrate the social impact
of each Fund. This is so that grantee
partners can understand their impact
better, and philanthropists can also gain
a clearer picture of the financial and
social returns on their funds.

100%
within 12 months of funds raised

95%
utilisation
rate

within 24 months

Total Funds Raised

Total No. of Donors

$6.8M

73

Total No. of Funded
Charity and Ground-up
Projects*

Total No. of Beneficiaries

Total Funds Raised : Operating Costs

84

99,443

$4.25 : $1

*The total number of funded projects includes approved projects that commenced in

LEGEND

2020 but concluded in 2021, and funded projects approved in 2021.

Funds Committed

Total amount of grants approved by the respective grant panels

Funds Utilised

Total amount of grants disbursed

The Majurity Trust
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As of 31 Dec 2021

4 out of 6 funds have
achieved 100% Commitment
rate based on the funds
raised by 31 Dec 2020.*
We are tracking the utilisation rates over a 24 month
period and will report it in our next impact report.

Our metrics are guided by how we see social
impact. For each Fund, we track a number of
metrics that collectively illustrate the social
impact of that Fund.
This is so that grantee partners can understand
their impact better, and philanthropists also
gain a clearer picture of the financial and social
return on their funds.
To complement and contextualise the metrics,
we also interview grantee partners and
beneficiaries for further insights into impact
from their perspectives.

These metrics and stories are compiled and
published in Fund Reports every 12 months.
These reports contain data for the Fund’s
metrics with an analysis, more detailed
qualitative accounts, and updates on grantee
partners’ progress.
Over time we can use our accumulated
knowledge from metrics and stories to help
donors identify what the most effective
and promising programmes might be including pilots with the potential to become
transformative solutions.

These qualitative accounts capture the more
intangible aspects of social impact, such as
improvements in relationships or emotional
well-being, that are not readily captured
by metrics. The interviews also allow us to
understand the social environment in which
they operate.

*Scaffold Fund was excluded from the
count as it has not reached the 12 month
mark as at 31 Dec 2021; BlueStar* Fund
and Maybank Momentum Grant had a
slightly lower commitment rate of 95%
and 91% respectively.

The Majurity Trust
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Impact on social sector
In addition to our impact on families and
individuals, TMT also nudges the sector
towards more progressive grantmaking
and fundraising.
For example, for the Singapore Strong Fund we
managed to achieve an average time of 11 days from
processing to disbursement, and we are working to
further reduce the amount of paperwork needed for all
fund applications. For our larger grants, we have been
able to disburse the first tranche of funding within 3
months of application.

SURVEY
RESULTS

To ensure donations are optimised, we strive to commit
100% of funds raised within 12 months and utilise
95% within 24 months of the funds raised date. At the
same time, we have built a robust framework to ensure
that we invest in the best people and proposals in the
charity sector.

of donors

To understand whether and how we are making an
impact within the social sector, we started in 2021 an
annual survey of donors and grantee partners.

80%
are willing to
recommend TMT
to others

90%
of donors

TMT’s mission is to bring
us closer to a Singapore
where everyone can thrive.
Thriving means different things to different people.
TMT aims to capture this diversity of outcomes
systematically, so that our funds, charities and
community groups can better work together to
maximise our collective social impact over time.

reported their donation
has been impactful

77%

of grantee
partners
felt that TMT has
value-added to them
beyond the grant

The Majurity Trust
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TMT and
Social Impact
The Majurity Trust's (TMT)
research informs our partnership
with donors to maximise social
impact per funding dollar.
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Social Impact and Thriving
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From Funds to Social Impact
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How far do TMT's ripples go?
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This Report describes how we are
working with grantee partners across
our various Funds to systematically
collect quantitative metrics and
qualitative stories, so that we can
convey a more complete picture of
how their beneficiaries are being
helped. With this information,
donors can make better decisions
about their funding.
Over time, we hope to foster a virtuous cycle where charities
and non-profits are incentivised to collect and provide
relevant data on their impact, which in turn leads to better
funding decisions, which encourages better data-gathering,
and so on (see Figure 1 below).

Provide Data on Outputs
and Outcomes

Provide Gr ants

Report Social Impact

Provide Funds

Figure 1. The Research-Funding Cycle

The Majurity Trust
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Social Impact
and Thriving

Social Impact and Thriving
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TMT’s social impact lies in how we make
a thriving and sustainable community for
all in Singapore. In particular, we think of
social impact at 3 levels:

Better
Organisations

Thriving
Beneficiaries

Stronger
Society

TMT believes that better social
sector capabilities are important
for helping Singaporeans thrive.
We are also working towards a
more responsive and resilient
social sector ecosystem, that
includes ground-up initiatives
and smaller groups in the
community.

Essential to our social impact
is how our funding eventually
improves the welfare of
individuals and families.

Our community norms and
beliefs play a huge part in
shaping opportunities for all in
Singapore to thrive. So when we
tackle social biases and stigmas
linked to conditions such as
depression and dementia, we
help those in our community
who live with those conditions.

The Majurity Trust
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From Funds to
Social Impact

TMT’s funds are key to creating social impact at all
levels. Our funds and grants create a ripple effect,
as they enable our grantee partners to do more
good – helping more families and individuals.

Mental health counselling
and programmes for youth
Mental health advice
platforms, hotlines and text
services for youth

SGSTRONG

np

ut

Awareness and education
for parents

I

Capacity building and
transformation plans for
small charities

Caregiver support

Covers a diverse
range of causes and
emerging needs
unsupported by
existing grants

Community-led
initiatives to help
fight Covid-19

Public awareness
and education

O

Interventions for people
with dementia

ut
pu
t

TMT GENERAL

Education and
skills training
Career counselling
Improved wellbeing

Initiatives to build a
more inclusive and
gracious Singapore
for Migrant Workers

CHANGED ATTITUDE

Changes in public
attitudes towards
dementia, mental health
and migrant workers
Figure 2. TMT’s Theory of Change diagram
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From Funds to Social Impact

•

Input refers to TMT’s funds

•

Output refers to the “products” created
as a result of the programme inputs;

•

Outcome refers to the “benefits” that result
from the programme on beneficiaries and
service users;

•

Impact articulates the wider effects on society

IMPROVEMENTS

Wellbeing
Education outcomes
Employment outcomes
Mental health

Better
Organisations

Thriving
Beneficiaries

More ground-up
and community
initiatives

Stronger
Society

Im
pac
t

INITIATIVES

Ou
tco
m

Improved organisational
and financial capabilities

e

SMALL CHARITIES

The Majurity Trust
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How far do
TMT’s ripples go?
Enter metrics and measurements

To see how far our ripples go, TMT has an
in-house system to track and measure the
social impact from our Funds. For each Fund,
we track a basket of metrics that collectively
illustrate the social impact of that Fund. This is
so that grantee partners can understand their
impact better, and philanthropists also gain
a clearer picture of the financial and social
return on their funds.
To derive the metrics for a Fund, TMT
conducts reviews of the academic literature
to identify reliable surveys and indicators
used by researchers and practitioners. We
then work with grantee partners to adapt and
implement the necessary surveys and datagathering with their beneficiaries. Thereafter,
we aggregate the results across grantee
partners in each Fund to present a Fund-level
picture of social impact.
Metrics are useful for many reasons.
For instance, they help funders make
better-informed decisions about funding.
Establishing metrics for each Fund also
gives us and our grantee partners a common
vocabulary for describing social impact.

Given the diversity of applications, we
recognise that not all the metrics/measures
will be applied to every project. Hence we will
identify which metrics are the most relevant
for each Fund and grantee partner, and work
with them to collect the necessary data.
We are also clear on what metrics are not. For
instance, they are not performance “KPIs” for
grantee partners. Our metrics will also evolve
over time with further research and feedback
from our partners.
Together, data and metrics help TMT detail the
social impact from grantee partners.

Over time we will also be able to use our
accumulated knowledge to help donors
identify what the most effective and
promising types of programmes might
be – including pilots with the potential to
become transformative solutions.

The Majurity Trust

TMT and Social Impact

Aggregating
Measures at
TMT Level
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We further group the Fund metrics into 2
Output domains, and 7 Outcome domains.
This gives us an organisation-wide view of
TMT’s overall social impact:

For more details on our in-house system of metrics, please refer to the Organisational Metrics section on page 18.

Numbers
only tell part
of the story

The report also covers stories from a few of our
grantee partners and their beneficiaries that
highlight the intangible aspects of social impact,
such as improvements in relationships or emotional
well-being that are not readily captured by metrics.
At the same time, we also need to provide the
proper context for interpreting the metrics. Hence
we interview grantee partners and beneficiaries
in order to gain insights into impact from their
perspectives.
The interviews also allow us to understand the
social environment in which they operate in.
Through these stories, funders can get a fuller
picture of each programme’s impact.

The Majurity Trust
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Being
transparent
Fund reports and Donor Calls

Each Fund’s metrics and
stories are compiled and
published in individual
Fund Reports every
12 months.
These reports contain data
for the Fund’s metrics with
an analysis, more detailed
qualitative accounts, and
updates on grantee partners’
progress.

To give donors a first-hand
inside conversation with grantee
partners, TMT piloted Donor
Calls – meetings between
donors and grantee partners –
where donors can get to know
grantee partners better and
hear directly from them what is
happening on the ground.

Our first donor call with Migrant x Me.

Given the good feedback,
TMT aims to roll this out
across all Funds in 2022.

The Majurity Trust
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Impact on
Social Sector
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Beyond impacting individuals and families,
TMT also nudges the sector towards more
progressive grantmaking and fundraising
by shortening the grant processing and
disbursement timeline, and are working to
further reduce the amount of paperwork
needed for all fund applications.
In addition, we also channel resources to
strengthen the capacities and capabilities of
grantee partners, and work with them to build
networks and foster collaborations. This is
achieved via master classes, grantee partner
town halls, and larger dialogue sessions such
as The Majurity Conversations which rallies
sector partners together. TMT also started an
annual survey of donors and grantee partners
to better understand whether and how we are
making an impact within the social sector.
For more information, please see “Showing the Way” on page 29.

Describing
our Social
Impact

TMT’s mission is to bring us closer to a
Singapore where everyone can thrive.
Thriving means different things to
different people.
TMT’s system of metrics and interviews capture this diversity
of outcomes in a systematic way, so that over time donors
and funders can enhance their decision-making on how to
maximise social impact.

The Majurity Trust
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Organisational
Metrics
How TMT uses metrics
TMT uses metrics to quantify programme impacts
in a structured and systematic way. They allow us to
provide evidence-based advice to donors.
The metrics allow TMT to guide funding to the most
underserved areas, and they enhance our feedback
to charities on their impact.

19

Consolidating Metrics from Funds to Organisation

20

Description of Metrics

29

Showing The Way - TMT's Impacts on Donors and Grantee Partners

18
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Consolidating
Metrics from Funds
to Organisation
For every Fund, TMT tracks
a number of Output and
Outcome metrics that
collectively illustrate the
social impact of that Fund.
This is so that grantee partners can understand
their impact better, and philanthropists can also
gain a clearer picture of the financial and social
return on their funds.
Metrics are useful for many reasons. For instance,
they help funders make better-informed decisions
about funding. Establishing metrics for each Fund
also gives us and our grantee partners a common
vocabulary for describing social impact.
To derive the metrics for a Fund, TMT conducts
reviews of the academic literature to identify
reliable surveys and indicators used by
researchers and practitioners.

We then work with grantee partners to adapt
and implement the necessary surveys and datagathering with their beneficiaries. Subsequently,
we aggregate the results across grantee partners
in each Fund, to present a Fund-level picture of
social impact.
Given the diversity of applications, we recognise
that not all the metrics/measures will be applied
to every project. Hence we will identify which
metrics are the most relevant for each Fund and
grantee partner, and work with them to collect the
necessary data.
Only the metrics that are appropriate for the type
of project are used. For example, it would not be
appropriate to apply a measure of depression
severity in a project that just raises public
awareness.

The Majurity Trust
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Description of Metrics
We further group the Fund metrics into 2 Output domains,
and 7 Outcome domains. This gives us an organisation-wide
view of TMT’s overall social impact:

OUTPUTS

Volunteers &
Beneficiaries

Collectively, our grantee partners
engaged 291 volunteers, and helped
99,443 beneficiaries in 2021.

The Majurity Trust
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OUTCOMES

Public Attitudes

Our grantee partners helped raise public
awareness about dementia, and better equipped
parents to identify and address mental health
symptoms in their children.

Dementia Attitudes Scale

Parental Self Efficacy Scale

The Dementia Attitudes Scale (DAS) was
administered for outreach and awareness
programmes in the Silver is Gold Fund. 
The DAS is a 20-question survey used to
measure an individual's attitude towards
those with dementia. Responses to each

The Parental Self Efficacy Scale (PSES) was
administered for outreach and awareness
programmes in the Musim Mas BlueStar*
Fund. The PSES assesses a parent’s
confidence in their ability to carry out
parenting behaviours associated with the

question are indicated on a 7- point scale
ranging from “Strongly disagree” to
“Strongly agree”. The DAS’s items measure
2 domains: comfort around people
with dementia (PWDs) and knowledge
about Alzheimer’s Disease and Related
Dementias (ADRD). Higher scores indicate
increased comfort around PWDs, and
better knowledge about dementia i.e. a
more positive attitude towards those with
dementia.

prevention of adolescent depression and
anxiety. It is a 9 item scale and respondents
are required to answer each question on a
scale of 1 - 4 (1 = Not at all confident, 2 = A
little confident, 3 = Somewhat confident, 4
= Very confident). A higher score indicates
higher confidence.

Participation in the Funds’ programmes
have been linked to improvements in
respondents’ comfort level around people
with dementia, with an average increase of
4.21 points in their comfort levels. Similarly,
participation in the Funds’ programmes
saw an average increase of 0.26 points in
their knowledge levels.
In all, the programmes show promise in
raising awareness about dementia.

Attitudes towards
Migrant Workers

After attending the programmes, the
number of respondents who expressed
confidence in helping their children cope
with anxiety increased from 39% to 78%
after attending the programmes. Similarly,
the number of respondents who expressed
confidence in their ability to help their child
seek appropriate professional help if they
noticed a persistent change in their child’s
mood or behaviour increased from 41% to
77%.5 These results indicate that parents
are better-equipped to identify and
address mental health symptoms in their
children after going through our grantee
programmes.

These projects started in 3Q 2021, and hence survey results will be
reported in the Scaffold Fund report later in 2022.

The Majurity Trust
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OUTCOMES

Beneficiary
and Caregiver
Wellbeing

In 2021, our funds supported efforts
in preventing youth and caregiver
mental health from declining.

EQ-5D-3L
Beneficiary wellbeing is measured using the
EQ-5D-3L for the Silver is Gold and Musim Mas
BlueStar* Fund. The EQ-5D-3L is used to measure
five “health states” -- mobility, self-care, usual
activities, pain and mental health. It also measures
the health rating of the respondent, on a scale of 1
- 100. As programmes across both funds focus on
improving the experience of people with dementia
and their caregivers, and improving the mental
wellbeing of youths respectively, we pay particular
attention to the mental health state, and the health
rating of the respondent to gauge beneficiary
wellbeing.
In general, 83.5% of participants across both funds
reported no changes to their mental health states
while 8.7% reported improvements to their mental
health states. Participants also reported a slight
improvement to their health ratings, evidenced by
an average increase of 0.3 points.

ZBI-12
Caregiver wellbeing is measured using the
ZBI-12 for the Silver is Gold Fund which targets
people with dementia and their caregivers. The
ZBI-12 is a self-reported tool that measures the
extent of caregiving burden amongst caregivers.
Respondents are presented with 12 statements
and are asked to indicate the frequency of
caregiving burden experienced on a scale of
0 - 4 (0 = Never, 1 = Rarely, 2 = Sometimes, 3 =
Quite frequently, 4 = Nearly Always). A lower score
indicates lesser burden.

Overall, some improvements to caregiver
wellbeing is observed as caregivers reported
slightly lesser burdens after participating in TMTfunded programmes, evidenced by an average
decrease of 2.85 points in their ZBI-12 scores.
However, the duration of the programme needs
to be taken into consideration when interpreting
results. Respondents in a one-off programme
reported greater reductions in burden, but
these effects are likely to be short-lived despite
reflecting well on the programme. In contrast,
score changes were smaller for longer term,
year long programmes in which, just half of the
respondents reported reductions in burden. In
spite of this, a longer term programme is more
likely to create longer-lasting impact.

GAIN
Moving forward, TMT will be replacing
the ZBI-12 with the GAIN tool to
measure caregiver wellbeing. The
GAIN tool is preferred as it measures
the positive gains in caregiving, unlike
that of the ZBI-12, which only focuses
on the negative aspects of caregiving.

The Majurity Trust
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OUTCOMES

Depressive
Symptoms

The targeted, longer-term
interventions we funded helped
reduce depression severity in youths.

Depressive symptoms were measured
for the Musim Mas BlueStar* Fund,
which specifically targets youths aged
10 to 18 who are at risk, or are suffering
from depression and anxiety.
There are two types of programmes in this
category - early intervention, and intervention
programmes.
Early intervention programmes consist of short
term programmes that target youths who are
beginning to experience mental health pressures.
These youths may not need professional help yet,
and such programmes are designed to prevent
their mental health from worsening.
On the other hand, intervention programmes
consist of longer term programmes that provide
professional help for youth and their families
struggling with depression and other mental
health issues.

PHQ-8
The PHQ-8 is a self-reported depression
screening tool that assesses the frequency
of depressive symptoms in respondents.
Respondents are presented with 8 statements
and are asked to indicate how often they were
bothered by these statements over the past 2
weeks, on a scale of 0 - 3 (0 = Never, 1 = Several
days, 2 = More than half the days, 3 = Nearly every
day).
The score for this screening tool ranges from 0 to
24. A respondent with a score below 10 either has
no symptoms or depression or exhibits symptoms
of mild depression. A score between 10 - 19
reflects symptoms of major depression, while
a score of 20 - 24 reflects symptoms of severe
major depression.
Overall, the PHQ-8 scores improved across both
types of programmes.
Continued on next page

These youths often have more severe symptoms
and may have been referred by a trained
counsellor or medical professional.

The Majurity Trust
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OUTCOMES

Depressive
Symptoms
Early Intervention

Intervention Programme

The PHQ-8 scores for the early intervention
domain improved by an average of 0.75 points,
indicating a slight improvement in respondents’
mental health. Even so, the depressive symptoms
experienced by 85% of respondents remained
within the same category. 10% of respondents
reported a reduction in the severity of their
symptoms while 5% of respondents reported an
increase in the severity of their symptoms.

The PHQ-8 scores for programmes in the
intervention domain improved by an average of
6.2 points, reflecting a marked improvement in
respondents’ mental health. In addition to the
improvement in scores, the depressive symptoms
experienced by most respondents also changed
to a less severe category. Respondents who
started the programme in the categories of
‘Severe depression’ and ‘Major severe depression’
reported improvements. Respondents who
started the programme in the category ‘None
to mild depression’, despite remaining in the
same category, also reported lower scores after
attending the programmes.

The Majurity Trust
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OUTCOMES

Employment

In a challenging economy, our grantee partners
helped prepare low-income jobseekers and
disadvantaged youth for work.

As at 31 October 2021, the FMAS Trampoline
Fund’s grantee partners collectively assisted 132
women, youths, and ex-offenders in developing
confidence and honing their job search skills.
Grantee partners did so in a variety of ways.

Image Mission’s “IM Ready”
focuses on imparting
job search skills such as
interviewing and resume
writing, via 4 weekly virtual
sessions and 1-to-1 coaching
for their participants
by senior management
volunteers.

HCSA Community Services
trains ex-offenders so they
can achieve a WSQ Higher
Certificate in Food Services,
and matches them with F&B
partners for jobs.

Trybe’s “Building EcoSystems” coaches
disadvantaged youth,
matches them with
employers, and works with
both so the youth stays
employed for longer.

Beyond Social Services’s
“Youth Want Work” fostered
a network of youths in the
community to encourage
mutual self-help in finding
employment.

Of the 132 people who benefited from our
grantee partners’ efforts, 37 people went
on to find new employment.

25
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OUTCOMES

Benefit-Cost
Ratio

As at 31 May 2021, we estimated that the
Singapore Strong Fund brought about $1.36 worth
of social impact for every $1 spent. We estimated
that the General Fund created $4.80 worth of
social impact for every $1 of costs in 2020.

The benefit-cost ratio takes the monetary value of a
programme’s social impact — its Benefit Estimate —
and divides it by its funding.

To derive the social impact attributable to TMT, we
create a “Majurity Factor”. The “Majurity Factor”
comprises 2 factors:

This is a proxy for showing the amount of impact
per funding dollar. This metric is helpful for
facilitating discussions of impact across different
projects in different domains.

A Proportion of total funding from TMT; and

It would not be fair for TMT to take all the “credit” for
Outputs and positive Outcomes. This is because we
may not be the sole funder, and grantee partners
might have gone ahead without TMT.

B A counterfactual factor. To what extent could
the grantee partner have run the project
without TMT?
The Majurity Factor will differ by Fund, and we look
at academic research and check with our grantee
partners to determine what this should be.

EXAMPLE

Benefit-Cost Ratio Calculation
A project costs $20,000 to run. $5000 of the $20,000 came from TMT.
TMT’s proportion of funding =

$5000
= 0.25
$20,000

Based on our research, we determine that the project would have proceeded without
TMT but at a reduced scale - about 20% of what actually happened.
The counterfactual factor = 100% - 20% = 80%
Here, the Majurity Factor
= TMT’s proportion of funding x counterfactual factor
= 0.25 x 0.8
= 0.2
Separately, we estimate the social impact from the project at $40,000.
Then the social impact attributable to TMT is (0.2 x $40,000) = $8,000
And TMT’s Benefit-Cost Ratio for this project is $8000 : $5000, or $1.60 : $1.
This means that $1 of TMT’s funding led to $1.60 worth of social impact.

The Majurity Trust
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OUTCOMES

Benefit-Cost
Ratio

Singapore Strong Fund
As at 31 May 2021, the calculated Benefit Estimate for SG Strong
projects is $638,613.04 while the estimated cost, measured by the
sum of grants awarded to the projects, is $468,341.59. These give a
Benefit-Cost Ratio of $1.36 : $1, implying that $1.36 worth of social
impact was achieved for every $1 spent under the SG Strong fund.
For more details, please refer to the SG Strong Fund Donor Report 2 under Fund Highlights.

OUTCOMES

Organisational
Capability

In 2021, TMT’s grants helped 6 small and medium
charities begin strengthening their capabilities
to serve beneficiaries better and become more
sustainable.

Progress in Transformation Plans
As at 31 Oct 2021, in the 6 months after receiving
the Maybank Momentum Grant (MMG), our grantee
partners have firmed up their strategic plans, and
begun implementation.

We also track the growth and reach of
programmes that our MMG grantee partners
offer to communities-in-need. MMG grantee
partners reiterated the need for new hires to
expand or run new programmes to better serve
needs on the ground.

For instance, Engineering Good is in discussions
to build an IT consultancy arm to help social
service agencies (SSAs) digitise. Meanwhile The
Greenhouse has also recognised the strengths of
their organisation, and are looking to capitalise on
their data-driven, evidence-based and traumainformed model to serve as a training centre for
identified beneficiaries.

For example, The Greenhouse hired a senior
psychologist with the MMG grant, to move forward
with the next cycle of their Counsellors’ Internship
Programme. The unprecedented recruitment of
counsellors addressed manpower needs - clients
waiting to be matched with a counsellor had
their waiting times reduced from 3 months to an
average of 3 weeks.

For example, they will be sharing their research
with in-house counsellors as well as counsellors
from other organisations such as NUS and SUSS.
In addition, the masterclasses also helped The
Greenhouse develop a fee-based revenue model
for their counselling services from 2022 onwards.

Moreover, educational workshops launched
after MMG funding have also gained traction
- The Greenhouse has conducted workshops
with community partners and has lined up
collaborations with organisations such as SUSS
for 2022.
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OUTCOMES

Organisational
Capability
Improved financial sustainability
Part of what it means to be a stronger charity, is
becoming more financially sustainable. MMG grant
recipients are planning for new fundraising and
income streams with the MMG grant.
Limitless hired 2 new staff using MMG funds
to support their fundraising needs, and will be
venturing into raising funds from corporates.
The Greenhouse also hired 1 dedicated
communications executive with MMG funds who
will work on raising funds from corporates as well.
Their new senior psychologist (mentioned above)
will also strengthen their research and overall
value proposition to potential donors.

The MMG grant has also given The Greenhouse
additional visibility and credibility, which in turn
bolstered their confidence to apply for other
funding sources. Engineering Good is currently
looking to hire a finance manager.
Just as revenue growth is a key indicator of the
sustainability of a private company, growth in
donations can help us understand how recipients
have become more sustainable due to the grant.
Hence TMT is tracking the funds raised by our
grantee partners after they have received the
MMG grant. At this point we are describing some
preliminary findings, at the 6-month mark.

Change in funds raised

Grantee partners are working on improving
their fundraising since receiving the MMG.
The total amount of funds raised by all 3
grantee partners increased by $96,505.04
compared to the 6 months before the grant.
TMT will continue to work with our grantee partners to
collect monthly income data to paint a more accurate and
robust picture of fundraising trends in the next report.
A longer horizon would also allow us to understand the
longer-term effects of MMG on the fundraising abilities of
our grantee partners.

$352,886.98
6 months before MMG
Oct 2020 – Mar 2021

$449,392.02
6 months after MMG
Oct 2020 – Mar 2021

$96,505.04
Net Change in Funds Raised
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Showing the way –

TMT’s impacts on donors
and grantee partners
In addition to our impact on families and
individuals, TMT also nudges the sector towards
more progressive grantmaking and fundraising.
For example, for the Singapore Strong Fund
we managed to achieve an average time of 11
days from processing to disbursement, and we
are working to further reduce the amount of
paperwork needed for all fund applications. For
other funds with larger quantums, we typically
achieve an average time of 3 months from time of
application to first disbursement.
In addition, our grant making is structured
to optimise donations by deploying funds
responsively and accurately. This means that we
start by scoping the fundraising targets based on
the size of the need of the ground. It ensures that
we do not over-raise funds from our donors.

FUND

Silver is Gold

It is also why we set a target to commit 100% of
funds raised within 12 months, and to achieve 95%
utilisation by 24 months. This encourages us to do
our best to disburse the funds entrusted to us so
we can create social impact, as opposed to sitting
on money.
Another aspect of optimising donations is to
ensure we have a robust framework for identifying
and selecting grantee partners. Before each
grant call, we survey the landscape and reach
out intentionally to organisations that we believe
are most aligned to the objectives of each of
our funds. Even with targeted outreach, our
acceptance rate is only about half as we further
look at a basket of weighted factors such as
founder/team quality, implementation feasibility
and scalability when making grant decisions.

TOTAL NUMBER
OF APPLICANTS

NUMBER FUNDED

ACCEPTANCE RATE

9

4

44.4%

FMAS Trampoline

30

17

56.7%

SG Strong

44

30

68.2%

Maybank Momentum Grant (Grant Call 1)

6

3

50.0%

Maybank Momentum Grant (Grant Call 2)

5

3

60.0%

Scaffold

8

3

37.5%

BlueStar*

17

5

29.4%

Overall

119

65

54.6%

Table 3. Fund Acceptance Rates, for 2021 Grant Calls
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TMT Annual Survey of
Grantee Partners and Donors
TMT also tracks our impact within the sector using an
annual survey of donors and grantee partners:

TMT Donor Engagement Survey
We studied our impact on donors in three areas:

1

The extent to which
donors found their
donation to TMT
impactful

90%

of donors surveyed agree that their donation
to TMT has made an impact.

2

The degree to which
their experience
with TMT was
better than with
other grantmaking
organisations

80%

of donors surveyed indicated that their giving
experience to TMT was better than other
grantmaking organisations.

How likely they were
to recommend TMT
to their family and
friends

81%

3

of donors surveyed are likely to recommend
TMT to their friend or colleague.
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TMT Grantee Partner Survey
We studied similar domains for our impact on grantee partners:

1

Our ability to
value-add beyond
the grant

77%

of the grantee partners surveyed felt that TMT
has value-added their organisation beyond the
grant to a good or large extent.

2

Their experiences
working with
TMT, and how it
compared with
other grantmaking
organisations

9 in 10

of the grantee partners surveyed found the
grant process to be quite or very user-friendly.

3

How likely grantee
partners were likely
to recommend
TMT to other
organisations

91%

of the grantee partners surveyed indicated
that both the grant application process and
post approval stage were quite or very userfriendly.

94%

of the grantee partners surveyed found the
clarification and approval stage to be quite or
very user friendly.

85%

of the grantee partners surveyed felt that

ALL

their experience with TMT was better or much
better than with other grantmakers.

grantee partners surveyed are likely or
very likely to recommend TMT to other
organisations.
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Fund
Highlights
SGSTRONG
FUND HIGHL IGHT

FUND HIGHL IGHT

PG 34

PG53

FUND HIGHL IGHT

PG40

FUND HIGHL IGHT

PG61

TMT GENERAL
FUND HIGHL IGHT

PG71

This section provides an overview
of our Funds. For each Fund, TMT
will produce a report every 12
months. These reports contain more
data on fund metrics, and more
detailed updates on grantees and
beneficiaries.

FUND HIGHL IGHT

PG47

FUND HIGHL IGHT

PG67
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Total Funds Raised*

$6.8M

TMT strives to
achieve 100%
commitment
for all funds.

Total No. of Donors

73

*This amount includes funds raised
for grants and TMT operating costs.

Amount raised for each fund

Our 7 Funds
Silver Is Gold

$703K

Musim Mas Bluestar*

$314K

SG Strong

$361K

FMAS Trampoline

$818K

Maybank Momentum

$2M

Scaffold Fund

$565K

TMT General

$922K

Total No. of Funded Charity
and Ground-up Projects

Total No. of Beneficiaries

Total Funds Raised:
Operating Costs

84

99,443

$4.25 : $1

The Majurity Trust
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SILVER IS GOLD

Find out more

MAJURITY.SG/SILVERISGOLD

Silver is Gold (SiG) is TMT’s fund to help
the elderly in Singapore thrive. In 2019, our
research identified increasing longevity
as a key trend. For instance, by 2030, 1 in
4 Singaporeans will be aged 65 and older.
Hence we will need to grapple with So far,
participants are more
comfortable around people with
Silver is Gold focuses on dementia, including support for those living
with dementia and their caretakers. The elderly face many challenges, but
dementia stands out. An estimated 86,000 elderly people in Singapore
live with dementia, and this number will exceed 100,000 before 2030.
SiG funds innovative and effective programmes to address the
challenges that dementia poses, supporting individuals with dementia
and their caregivers, and creating awareness and understanding of
dementia in the wider community.

SCAN TO READ

Donor Report
Executive
Summary
bit.ly/SIG-DRES
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TMT conducted a second SIG Grant Call in
August 2021. Of the 9 applicants, the Grant
Panel approved 4 of the proposals.
These 4 grantee partners are Apex Harmony
Lodge, EnableAsia, Caregivers Alliance Limited
and St Luke's Hospital.

Apex Harmony Lodge and EnableAsia were
our grantee partners from the first Grant Call
in 2020, while Caregivers Alliance Limited and
St Luke's Hospital sought funding for new
projects supporting individuals with dementia
and their caregivers.

Silver Is Gold Highlights

$703K
No. of Beneficiaries

1,574
No. of Projects Supported

4

Includes Pledged Donations of

$105K
No. of Volunteers

35

As at 31 December 2021

Total Funds Raised

The Majurity Trust
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Silver Is Gold Highlights

Beneficiaries by programme types
234

Programmes and Intervention
Outreach and Awareness

1,401

Beneficiaries by target groups
Persons living with dementia

LEGEND

Caregivers

Programmes and Interventions

e.g. counselling, training

Outreach and Awareness

e.g. care packages, events, seminars

257
117

The Majurity Trust
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METRICS/MEASURES

OUTPUTS
Community awareness campaigns and
public education activities
Caregiver empowerment and respite
activities
Individual intervention and treatment
activities

OUTCOMES

A.
B.
C.
D.
E.

Number of runs/programmes
Attendance/participant numbers
Number of individual beneficiaries
Number of beneficiary households
Number of volunteers

METRICS/MEASURES

DESCRIPTION

Changes in Attitudes
about Persons with
Dementia (PWDs)

Dementia Attitudes
Scale (DAS)

Self-administered
20 items, all scored with 7-point Likert scale

Changes in Wellbeing

GAIN

Self-administered
10 items, each scored on 5-point scale.

Changes in Quality of Life

EQ-5D-3L

Self-administered /
6 items in total:
5 items scored on 3-point scale;
1 item: mark on a scale running from 0 to 100.

The Majurity Trust
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GRANTEE PARTNERS

1

Apex Harmony Lodge — Club MemorABLE
Apex Harmony Lodge is the first and only purpose-built Lodge for Persons with Dementia (PWD) in
Singapore. Club MemorABLE provides engagement specifically for younger clients with dementia (<65
years old) and their caregivers, of which this group is not often catered to in traditional day care activities.
This is done through weekly themed online live engagement sessions facilitated by dementia-trained
staff. Monthly support groups are also organised to equip and provide respite for caregivers.
Apex Harmony Lodge will also be expanding the scope of their work by partnering with other SSAs to
engage and equip students with skills to support and interact with PWDs.
FIRST & SECOND GRANT CALL

2

Caregivers Alliance Limited
– Caregivers-to-Caregivers (C2C) Dementia Programme
Caregivers Alliance Limited (CAL) is a non-profit organisation dedicated to meeting the needs of
caregivers of persons with mental health issues through education, support networks, crisis support,
tailored services and self-care enablement. The Caregivers-To-Caregivers (C2C) Dementia Programme
is an 8-week programme that aims to address the emotive and mental health needs of caregivers. The
model enables and empowers volunteers to help facilitate training and other follow-on activities.
SECOND GRANT CALL

3

Enable Asia (Social Enterprise) — Enabling Virtual Festival 2020 & 2021
Started in 2018, the Enabling Festival is an annual community event that raises awareness and
understanding regarding dementia. In 2020, the Virtual Festival featured film, dance and theatre
performances, live Facebook interactive sharing sessions by medical and social care professionals, and
caregiver engagement workshops.
In 2021, the Virtual Festival revolved around the theme, “Taste”, with an aspiration to create avenues for
conversation about treasured memories through food reminiscence and quality conversations. The
festival was hosted online, with live Facebook interactive sharing sessions by medical and social care
professionals, and recorded sessions with caregivers sharing their favourite food memories.
FIRST & SECOND GRANT CALL

4

St Luke’s Hospital – Connect With Me!
St Luke’s Hospital is the first hospital in Singapore dedicated to the elderly sick and have since expanded
their services beyond the elderly. They care for 5000 patients and their caregivers each year through
the provision of holistic care for patients’ physical, emotional and psychosocial well-being. The Connect
With Me! initiative aims to enhance engagement with the Persons with Dementia (PWD), and to rebuild
connections between PWDs and their loved ones, within their own home through a customized activity
toolkit. This toolkit is curated based on the cognitive and functional levels, as well as interests of the PWD.

SECOND GRANT CALL
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TMT GRANTS
MUSIM MAS

BLUESTAR

The Musim Mas BlueStar* Fund is a
$1 million fund seeded by a corporate
philanthropist to support non-profit
organisations that are delivering
effective and innovative mental health
initiatives for children and youth
suffering from depression and anxiety.
The fund seeks to support research, intervention and educational
programmes and public awareness initiatives. Part of the fund has
also been allocated towards BlueStar* Fund (Youth-led), catalysing
youth-led mental wellness and awareness projects for their peers.

Find out more

MAJURITY.SG/BLUESTAR

Funded by

SCAN TO READ

Donor Report
Executive
Summary
bit.ly/BS-DRES
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TMT has approved 4 youth-led projects in 2021
that supported more than 200 youths. Apart
from funding youth-led projects, TMT has also
organised two events - the Youth Ideathon 2021
and the Open Innovation Challenge.

The Open Innovation Challenge taps on the
creativity of our youths and young designers,
providing them with opportunities to innovate
solutions for caregivers and educators to better
support youth mental health and wellbeing.

These events were designed to hear from the
youth perspective, and to empower them to
develop and execute their own ideas to improve
the youth mental health landscape.

In addition, TMT also commissioned a Youth
Mental Health research study to better understand
the attitudes and expectations of both youths and
parents towards mental health support.

The Youth Ideathon 2021 was held in collaboration
with Character & Leadership Authority (a Musim
Mas BlueStar* grantee partner) and youths
brainstormed about possible peer support mental
health initiatives in this ideathon.

These are important as it provides clarity on what
parents and youths care about, shedding light on
the factors that help or deter youths from seeking
help. The results from this study will be shared in a
forthcoming report.

On the other hand, the Open Innovation Challenge
was organised in partnership with Service
Design Network (Singapore Chapter) and design
consultancy, Ideactio.

BlueStar* Highlights
Total Funds Raised

Includes Pledged Donations of

$314K
29,808 173
8, 4 Youth-led
No. of Beneficiaries

No. of Projects Supported

No. of Volunteers

As at 31 December 2021

$105K
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BlueStar* Highlights

Beneficiaries by programme types
Outreach and Awareness
Early Intervention

24,236
5,549
23

Intervention Programmes

Beneficiaries by target groups
Children & Youth

LEGEND

Families

Early Intervention Programmes

e.g. equipping youth with mental health techniques

Intervention Programmes

e.g. counselling, training

Outreach and Awareness

e.g. events, seminars

Children

School going children and youth

Famillies

Inclusive of parents

27,323
2,485
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TMT GRANTS

Find out more

MUSIM MAS

MAJURITY.SG/BLUESTAR

BLUESTAR

METRICS/MEASURES

OUTPUTS
Awareness campaigns, public education
activities etc.
Interventions, outreach, and other activities

OUTCOMES

METRICS/MEASURES

A.
B.
C.
D.
E.

Number of runs/programmes
Attendance/participant numbers
Number of individual beneficiaries
Number of beneficiary households
Number of volunteers

DESCRIPTION

Changes in Attitudes
about Depression

Parental Self Efficacy
Scale (PSES)

Self-administered
9 items, each scored on a 4-point scal

Wellbeing of
the Individual

EQ-5D-3L

Self-administered /
6 items in total:

Severity of an
Individual's Depression

Patient Health

5 items each scored on 3-point scale; 1 item:
mark on a scale running from 0 to 100.

Questionnaire-8 (PHQ-8)

Self-administered
8 items, each scored on 4-point scale.

The Majurity Trust
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TMT GRANTS
MUSIM MAS

BLUESTAR

Find out more

MAJURITY.SG/BLUESTAR

GRANTEE PARTNERS

1

Character & Leadership Academy Limited — HAPPYOUTH 3.1
Set up by Agape Group Holdings, CHARACTER & LEADERSHIP ACADEMY (CLA) was founded based on
the belief that Personal Values and Character are the key foundations and life-smith of every youth leader,
where in the absence of either would not allow them to effectively lead with pride and integrity.
HAPPYOUTH 3.1 runs workshops, assembly programmes and conferences to equip youths with a coping
mechanism to better manage stressors of life and improve their mental health.

2

Focus on the Family Singapore Ltd — Alive to Thrive
Focus on the Family Singapore Ltd is a donor-supported Institution of Public Character (IPC) dedicated
to helping families thrive. Alive to Thrive is a suicide prevention initiative focused on protecting children
through preemptive parenting. It involves public outreach, equipping families and engaging multiple
sectors in the community in collective partnership to curb suicide.

3

Limitless — Community Building and Intervention for Youth
Limitless is a non-profit organization founded with the desire to see every youth given the opportunity
to live out their potential. They aim to conduct outreach and awareness using social media channels
(podcasts, TikTok), and create an online Discord server - a popular online platform among youths, that
enables youth to receive help from trained mental health professionals. The online Discord server will
involve Peer support specialists in moderating and providing therapeutic support on the channel.

4 Samaritans of Singapore — SOS Care Text Messaging Service (TMS)
Samaritans of Singapore (SOS) is a charity dedicated to providing confidential emotional support to
individuals facing a crisis, thinking about or affected by suicide. Over the years, SOS has seen a shift from
hotline to online platforms in youths who reach out for help and have recognized a preference for a textmessaging option. As a key organization in suicide prevention, SOS Care Text Messaging Service (TMS)
aims provide a 24 hr Text-Messaging Service that provides swift emotional support for young clients at
risk of suicide.

Continued on next page
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5 The Tapestry Project Ltd — The re:story programme
Founded in 2014, The Tapestry Project SG is an independent, not-for-profit online publication that
empowers mental health recovery through first-person stories. The re:story programme is an early
intervention, strengths based programme that utilises expressive writing and narrative therapy to help
youth facing stress and anxiety develop identity and resilience.

6 TOUCH Community Services Limited
— ENRICH (Enabling Resilience Intervention for CHildren)
ENRICH is a children mental health intervention programme that targets upper primary school children
aged 10 to 12 years old, who exhibit emotional issues, including depressive and anxiety symptoms (need
not be diagnosed). They aim to build resilience in children through individual and family therapy sessions,
along with equipping parents with positive parenting skills.

7

Trybe Limited — Project Anchor
Project Anchor is an intervention programme that implements Choice Theory Reality Therapy to provide
psychoeducation and counselling sessions fortnightly/monthly for youths experiencing mental health
symptoms, aiming to improve parent-child relationships and interaction and improving mental/emotional
well-being.

8 WholeTree Foundation (OTR) — OTR Listens
Launched in 2010, the mission of the WholeTree Foundation is to identify, initiate, partner worthwhile
charity and social innovation projects to effect positive transformations. OTR Listens is an online mental
health support platform and community for youth featuring realtime one-to-one text-based chat support.
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TMT GRANTS

SGSTRONG

Find out more

MAJURITY.SG/SGSTRONG

The Singapore Strong fund
(SG Strong) was launched in midFebruary 2020, and it supported and
catalysed ground-up initiatives to
address community needs arising
from COVID-19.
SG Strong’s goal was to explicitly support volunteer-led efforts and
to strengthen our collective power to respond to community needs.
TMT’s strategic partnership with GIC - With Love, GIC - deepened
the support for our SG Strong grantee partners by providing critical
funding and volunteers, allowing them to go the extra mile.

SCAN TO READ

Donor Report
Executive
Summary
bit.ly/SS-DRES
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In the process, SG Strong also built a
community of like-minded changemakers
through the SG Strong Townhalls and
Fireside Chats organised by TMT.
These sessions enabled organic networking
amongst previously siloed actors within the
space, and has also facilitated the formation
of many collaborations. More than a year
into the pandemic, ground-up groups in
Singapore continue to step up and do more
for the community.

In partnership with The Community
Foundation of Singapore, a new tranche of
funding, Groundup@SG, was introduced.
Groundup@SG is an extension of the SG
Strong Fund and aims to help ground-ups
build capacity to strengthen their impact as
part of the SG Strong Community.
As at December 2021, 10 ground-up groups
have been supported under Groundup@SG.

SGStrong Highlights

$361K

Includes Pledged Donations of

$5K

No. of Beneficiaries

No. of Projects Supported

No. of Volunteers

Benefit–cost Ratio

23,294 26
649

$1.36 : $1

As at 31 December 2021

Total Funds Raised
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TMT GRANTS

Find out more

SGSTRONG

MAJURITY.SG/SGSTRONG

SGStrong Highlights
Beneficiaries by target group
Children & Youth
Families

183

Seniors

200

Vulnerable Adults

342

Frontline Workers

3,492

Migrant Workers

16,827

Community
TOTAL

LEGEND

450

1,800
23,294

Famillies

Inclusive of parents

Vulnerable Adults

Affected adults <65 y/o, ex-convicts, displaced workers, other vulnerable groups

Frontline Workers

Caregivers, cleaners, healthcare workers
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TMT GRANTS

Find out more

SGSTRONG

OUTPUTS

MAJURITY.SG/SGSTRONG

METRICS/MEASURES

Care kits for vulnerable groups
Appreciation for frontline staff
Community, family, and children
engagement
Tech for Good
Fundraisers and Public Awareness

A.
B.
C.
D.

Number of beneficiaries reached
Number of community initiatives supported
Number of volunteers
Speed of disbursement

Food Provision
Emergency accommodation

OUTCOMES

METRICS/MEASURES

Community engaged and supported
Communities provided with hygiene supplies and
strengthened awareness
Welfare provided
Community-led initiatives rapidly mobilised
Additional funds raised for community needs

Benefit-Cost Ratio

The Majurity Trust
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EXAMPLES OF GROUND-UPS FUNDED BY SGSTRONG FUND IN 2021

Be Kind SG – Christmas Cheer Packs
Be Kind SG is a ground up movement that aims to bring awareness to the different ways that people can
contribute to make Singapore a happier and kinder place. The Christmas Cheer packs are distributed to the
residents and staff of Adult Disability Homes, providing an emotional and well-being boost to them during
this Covid-19 period.

2

Be Kind SG – Seeds
Be Kind SG is a ground up movement that aims to bring awareness to the different ways that people
can contribute to make Singapore a happier and kinder place. Seeds is an initiative that aims to provide
a channel of supported employment for youths aged 18 years and above with special needs/disabilities
from Grace Orchard School.

3

Happy-Go-Buddy
Happy-Go-Buddy is a ground-up project that seeks to build sensory play-kits for children with
special needs, in consultations with a speech and language therapist, occupational therapist, and an
early childhood educator. The play kit helps to facilitate meaningful engagement with children with
special needs, who have been negatively affected by COVID-19 as a result of changes in routine,
availability of therapy sessions, and a lack of resources for caregivers to meaningfully engage children
with special needs.

4 Kampung Kakis
KampungKakis is a platform that matches isolated seniors and/or vulnerable individuals in need with
resident volunteers that play the role of a buddy in supporting their physical and social-emotional needs.
Since their launch in mid-Apr 2020, they have exceeded their initial target of matching 200 pairs of
'kakis’/’kakis-in-need. They have since gained 800 active volunteers and are currently supporting
500 beneficiaries.

5 Pop Up Grocery Space at Bukit Merah
Pop Up Grocery Space at Bukit Merah is part of #SmilesSalamSg, formed by a ground-up team of
volunteers within the neighbourhood that hopes to foster a healthy community in Bukit Merah. Pop Up
Grocery Space is a space that connects members of the community together as lower-income residents
pick and choose groceries either donated by other residents or rescued from markets, provision shops,
and suppliers for free.

Continued on next page
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EXAMPLES OF GROUND-UPS FUNDED BY SGSTRONG FUND IN 2021

6 Project #ART4ALL
Project #ART4ALL is a volunteer-led initiative that provides low-income households with ART kits as many
cannot afford to meet the additional demand for ART kits with the rising number of cases and stricter
requirements for regular testing. Volunteers also take the opportunity to educate families about Covid-19
safety protocols and the proper way to administer the tests.

7

SG Assist
SG Assist focuses on creating positive social impact through technology. Their key innovation is a
volunteer-driven digital community platform which crowdsources nearby volunteers (aka Community
Responders) to provide timely assistance to the dependents of working caregivers, meeting the needs
of the dependents at home; and thus giving the working caregivers peace of mind at their workplace. SG
Assist also directs resources and assistance to people with disabilities who are under the Covid-19 Home
Recovery Programme by working closely with SSAs, service providers and charities that work with PWDs.

8 The Merpati Project
The Merpati Project is a community-based research project in partnership with independent researchers
and ground-up community initiatives. The Merpati Research Project aims to understand the long-term
impacts of relocation for vulnerable and elderly residents in rental blocks in hopes to inform policy
and advocacy efforts and guide insights on the development of service models for future relocating
communities through meaningful collaboration and joint efforts.

9 Tribute to Healthcare Heroes
Tribute to Healthcare Heroes is a collection of artworks and comics that pay tribute to Healthcare Heroes
in Singapore that will be both be displayed as an exhibition, and printed into a book. These illustrations
and comics will capture the emotions of healthcare workers and acts of heroism. In partnership with
Singapore Medical Association, written reflections from healthcare workers will also be featured in the
exhibition and book.

10 WeTellStories Community
WeTellStories Community is a team made up of youth volunteers who are passionate in storytelling
through video and advocating for social issues and environmental issues in Singapore. Through this, they
help to raise awareness and advocate for charities and social enterprises who do meaningful work to
address social needs on the ground.
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Find out more

MAJURITY.SG/TRAMPOLINE

In partnership with FMAS, the FMAS
Trampoline Fund was created to support
non-profit programmes and initiatives
that address the longer-term needs
of vulnerable people in Singapore
beyond the Covid-19 crisis, to provide
a “trampoline” for these groups in
uncertain times.
The Fund aims to create sustainable change in beneficiaries’ lives e.g.
empowering vulnerable workers through job guidance and skills training,
and supporting disadvantaged children and youth in education.
TMT conducted a second FMAS Trampoline Grant Call in October 2021.
Of the 26 applicants, the Grant Panel approved 17 applications.

Funded by

SCAN TO READ

Donor Report
Executive
Summary
bit.ly/FT-DRES
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Funds Raised

No. of volunteers

No. of Beneficiaries

No. of Projects Supported

$818K
19,276

1,408
20
Beneficiaries by programme types
801

Outreach and Awareness
Programmes & Intervention

18,475

Beneficiaries by target group
Children & Youth

167

Families

270

Seniors

18,475

Persons with Disability
Vulnerable Adults

293
71

As at 31 December 2021

Trampoline Highlights
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OUTPUT METRICS/MEASURES

A. Number of sessions/programmes
B. Attendance/participant numbers
C. Number of individual beneficiaries
D. Number of beneficiary households
E. Number of volunteers

OUTCOMES

METRICS/MEASURES

Improved employment

Employment rate
Probability of staying employed after 3/6/12 months

Higher wages

Monthly wage

Improved educational
outcomes

School attendance
Academic scores
Probability of graduation or obtaining
qualification / certification

Outcomes
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Find out more

MAJURITY.SG/TRAMPOLINE

GRANTEE PARTNERS

1

Curious Thoughts Giving — CuriousTime@SSAs
Curious Thoughts Giving is a non-profit organisation that runs a learning centre which aims to increase
the literacy rate among the less fortunate. They are currently the only charity in Singapore that provides
free and English phonics education to 2 to 8 year olds from low-income families. CuriousTime@SSAs
(CT) is a fun child-centered literacy programme that aims to help children, aged 3 to 8 years-old, from
low income families learn how to read and write. The programme consists of weekly phonic classes
conducted at various social service agencies.
SECOND GRANT CALL

2

Eastern Rebels Rugby — The Grit Initiative
Eastern Rebels Rugby (ERR) is a non-profit club – appointed with an MOU between the Singapore Rugby
Union (SRU) and Junyuan Secondary School – with the main aim of bringing rugby to the wider community
involving neighbourhood schools.
The Grit Initiative aims to develop the 21st Century Core Competencies through Social Emotional
Learning integrated with through a re-imagined rugby training experience. They hope to nurture grit in
children from a young age, which expresses itself as a strong leadership trait later in life.
SECOND GRANT CALL

3

Engineering Good — Community Tech Support
Engineering Good is a non-profit organisation that empowers disadvantaged communities by providing
them with access to technology and stable internet connection such that every child within a low income
family has a laptop and resources to attend school, especially with the onset of home-based learning
curriculum due to Covid-19.
Community Tech Support aims to train and create an informal IT troubleshooting team that can assist in
basic troubleshooting of IT issues, an in-demand community need.
SECOND GRANT CALL

4

Epworth Community Services
Epworth Community Services is a social service agency that reaches out to help at-risk children
and youth from disadvantaged families with literacy skills, providing foster care and trauma therapy
programmes.
FIRST & SECOND GRANT CALL

Continued on next page
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5 HCSA Community Services – #ICanStayOnCourse Training Allowance
HCSA Community Services originally started as a halfway house for recovering drug addicts and exoffenders. Today, their work has expanded to include ex-offenders, teenage girls who have experienced
the complex trauma of physical, sexual or emotional abuse, and single parents with limited support.
This initiative provides a training allowance for 59 vulnerable members enrolled in the HCSA Academy
Culinary Training Centre course to keep them motivated to complete a 6 week culinary course and
receive a WSQ Higher Certification in Food Services (Culinary Arts). This will subsequently open them to
job opportunities from HCSA’s F&B partners, enabling them to support themselves and their families.
FIRST GRANT CALL

6 HCSA Community Services — Getting Back on My Feet!
Getting Back on My Feet! aims to help HCSA Community Services’ beneficiaries get back on their feet on
their recovery journey by gifting to abused teenage girls an avenue to complete their academic studies in
a safe and stigma-free environment. In addition, Getting Back on My Feet! also helps offer ex-offenders
and at-risk vulnerable individuals an opportunity to secure a sustainable livelihood, thus ensuring they’ll
be able to support themselves and their family for the long term.
SECOND GRANT CALL

7

Image Mission Ltd — IM Ready
Image Mission aims to promote the economic independence of the disadvantaged in Singapore, by
providing them with career coaching, image services and presentable work attire for job interviews and
career advancement. I’M Ready provides employment support for women who face unemployment or
underemployment, cultivating a growth mindset to expand their career prospects.
FIRST & SECOND GRANT CALL

8

Limitless Ltd — Mental Health Counselling and Case Management
Limitless is a non-profit organization that provides support to youth living with mental illness. They
offer a range of services, such as outreach, counselling and casework. The Mental Health Counselling
and Case Management project aims to provide 100 youths who cannot afford mental health therapy, or
do not have access to therapy, with mental health services. The project also aims to make help seeking
accessible to youths, by providing unintrusive services.
SECOND GRANT CALL
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9

New Life Community Services
New Life Community Services is a social service agency that serves the community and mentor the next
generation through education and youth engagement programmes.
FIRST & SECOND GRANT CALL

10 REACH Community Services Home (Taman Jurong)
REACH Community Services seeks to support vulnerable people and families in community through a
range of family, youth, senior and counselling services.
FIRST & SECOND GRANT CALL

11

Singapore Anglican Community Services
— St Andrew’s Nursing Home (Taman Jurong)
St Andrew’s Nursing Home (Taman Jurong) aims to provide long-term support, nursing care and
rehabilitation for the elderly, people with dementia and mental health issues.
FIRST & SECOND GRANT CALL

12 Taman Jurong CCC CDWF — Taman Jurong Cares
Through the launch of Taman Jurong Cares, they have been able to provide Taman Jurong residents with
food vouchers and support for daily expenses of residents whose jobs or income have been affected by
Covid-19.
FIRST GRANT CALL

13 Taman Jurong CCC CDWF — Taman Jurong Student Development Awards
(TJSDA) 2021
The Taman Jurong Student Development Award (TJSDA) is set up by Taman Jurong Citizens’ Consultative
Committee Community Development & Welfare Fund (Taman Jurong CCC CDWF) in 2006 to help needy
students residing in the constituency with their schooling needs.
SECOND GRANT CALL

Continued on next page
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14 Tasek Jurong Limited — Art Lab
Art Lab is an exploration-based art programme that aims to meaningfully engage 7-18 year old children
and youth who are at-risk and/or from low-income families. Its key goals are to help close the resource
gap between disadvantaged students and their peers, especially where out-of-school enrichment
is concerned, provide a safe and conducive environment for self-discovery through art, and develop
students’ confidence in public presentation.
SECOND GRANT CALL

15 Temasek Polytechnic
The Temasek Polytechnic Diploma in Financial Business Informatics (TPFBI) provides sponsorship to
support student graduation prizes.
SECOND GRANT CALL

16 The Greenhouse Community Services Ltd — Individual Strength-Based
Substance Use Recovery Enterprise (IS-SURE) at The Greenhouse (TGH)
The Greenhouse is a substance addiction recovery centre for marginalised communities who often
struggle with mental health challenges such as anxiety and depression, and find it hard to seek help out
of shame or fear of discrimination.
The Individual Strength-Based Substance Use Recovery Enterprise (IS-SURE) project provides direct
services to marginalised and vulnerable community members with substance use problems, who may
also be challenged by mental health and other life functioning issues, whose needs are more acute with
the challenges posed by COVID-19. The primary goal is to address specific needs in recovery utilizing
the individual’s strengths that have been piled under trauma, self-doubt, and sense of hopelessness,
sometimes since childhood.
SECOND GRANT CALL

17 Very Special Arts Singapore Ltd — VSA(S) Visual Arts Track
for persons with intellectual or physical disabilities
Very Special Arts (VSA)'s mission is to provide access and opportunities for people with disabilities
through the arts. They have also established pathways for persons with disabilities to progress and
excel in their fields and pursue a career in the arts.
This initiative focuses on the Visual Arts Track that has 3 building programs to help PWDs achieve their
aspirations and earn a living through the arts and creative trade.
FIRST GRANT CALL
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18 ART:DIS (Singapore) Ltd — Ceramic Art Programme
Formerly known as Very Special Arts, ART:DIS launched The Ceramic Art Programme to teach persons
with disabilities (PWDs) ceramic art that allows them to sell their handiwork to earn a living. Beneficiaries
will learn how to make functional wares alongside the themes given for each project. ART:DIS will also
support PWDs by working with corporates, partners, stakeholders and public on commission works, retail
and online sales.
SECOND GRANT CALL

19 VintageRadio.SG Ltd — Vintage Radio SG
VintageRadio.SG is a newly founded non-profit organisation that seeks to create a multimedia channel,
including a radio station, to provide curated content specifically targeted to fulfill the emotional
and mental health needs of seniors. The multimedia channel is also a mobile app that is designed to
encourage and make it easy for seniors to go digital.
FIRST & SECOND GRANT CALL

20 WILD RICE Ltd — Singapore Youth Theatre
WILD RICE is one of Singapore’s leading professional theatre companies whose mission is to provide
a forum for the shared experience of theatre. The Singapore Youth Theatre programme is a year-long
theatre-making programme for youths ages 13 to 17, providing young people with a platform to make
and present theatre that speaks to and for people of their own generation. The programme is guided by
experienced playwrights, directors and designers.
FIRST & SECOND GRANT CALL
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Find out more

MAJURITY.SG/MOMENTUM

Funded by

The Maybank Momentum Grant,
announced in December 2020, targets
small promising charities (including nonIPC charities) whose reserves have been
adversely affected by Covid-19, helping
them to tide through the medium-term
by providing an interest-free recyclable
grant equivalent to 4 months of operating
expenditure capped at $150K.
A unique feature of this grant is its recyclability, enabling TMT
to channel support to more charities in need, multiplying
the impact of the grant. TMT also hopes to support smaller
charities in developing transformation plans to improve
organisational capabilities and financial sustainability through
strategy masterclasses and 1-1 consultation sessions.
For more details, please refer to each Fund’s respective
prospectus, available on the TMT website
https://www.majurity.sg

SCAN TO READ

Donor Report
Executive
Summary
bit.ly/MMG-DRES
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TMT GRANTS

Find out more

MAJURITY.SG/MOMENTUM

Momentum Highlights
As at 31 December 2021

Funds Raised

*10% of the $2,000,000 raised from Maybank

$2M
7,426 6
*

has been set aside to fund the capacity-building
aspects, design and research needs of the
Maybank Momentum Grant. Funds were raised in
end 2020 and will be committed over 3 years.

No. of Beneficiaries

No. of Grantee Partners Supported
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OUTPUTS
Grantees design
and implement
transformation plans

METRICS/MEASURES

A. Number of grantees that receive funding
B. Amount of funds given to grantees
C. Number of beneficiaries helped
D. Number of volunteers engaged
E. Attendance of strategy masterclasses and 1-on-1
consultation sessions

OUTCOMES

METRICS/MEASURES

DESCRIPTION

Improved organisational
capabilities

Percentage
completion of plans

How far they are in their plans

Improved financial
sustainability

Change in donation
amount raised.

A measure of “$1 of donation resulted
in an $X increase in donations received
by grantees”
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TMT GRANTS

Find out more

MAJURITY.SG/MOMENTUM

GRANTEE PARTNERS

1

Engineering Good
Engineering Good is a non-profit organisation that empowers disadvantaged communities by
providing them with access to technology and stable internet connection such that every child within
a low income family has a laptop and resources to attend school, especially with the onset of homebased learning curriculum due to Covid-19. Beyond providing digital literacy education and access,
Engineering Good runs an Assistive Technologies programme which develops devices for persons
with disabilities to enable independent living and a better quality of life.
FIRST GRANT CALL

2

Limitless Ltd
Limitless is a non-profit organization that provides support to youth living with mental illness. They
offer a range of services, such as outreach, counselling and casework. Limitless was not able to serve
all the youths who came to them for help because they did not have enough counsellors and social
workers on staff, and they are anticipating the future demand of youth mental health needs in the
community to grow.
FIRST GRANT CALL

3

The Greenhouse Community Services Ltd
The Greenhouse is a substance addiction recovery centre for marginalised communities who often
struggle with mental health challenges such as anxiety and depression, and find it hard to seek
help out of shame or fear of discrimination. They provide holistic and integrated care that is safe,
confidential, anonymous, and free of charge to beneficiaries who include sexual minorities, racial
minorities, persons who are HIV+, formerly incarcerated persons, trauma-survivors, physically abused
or sexually assaulted victims.
FIRST GRANT CALL

4 Curious Thoughts Giving
Curious Thoughts Giving is a non-profit organisation that runs a learning centre which aims to
increase the literacy rate among the less fortunate. They are currently the only charity in Singapore
that provides free and English phonics education to 2 to 8 year olds from low-income families. Curious
Thoughts Giving also has a parent accompanied programme that incorporates evidence-based
strategies used by Early Childhood Development Agency (ECDA) to teach parents the skills needed to
teach their own children and to create a safe and conducive home learning environment.
SECOND GRANT CALL

Continued on next page
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5 Friends of the Disabled Society
The Friends of Disabled Society is a non-profit organisation dedicated to meet the social, emotional
and physical needs of Persons With Disability (PWDs). They develop programmes to encourage
financial independence among PWDs by providing skills development and job opportunities to
members of their community.
SECOND GRANT CALL

6 Ray of Hope
Established in 2012, Ray of Hope (ROH) is a crowdfunding charity that helps people who have
exhausted all other means of help, and have fallen through the cracks. ROH guarantees that 100% of
all funds raised goes towards its beneficiaries. Beyond crowdfunding, ROH designs and implements
tailored Corporate Social Responsibility (CSR) programmes for companies, and conducts case
management work as part of its intervention processes with their beneficiaries.
SECOND GRANT CALL
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Find out more

MAJURITY.SG/SCAFFOLD

The Scaffold Fund aims to build a more inclusive and
gracious Singapore for our migrant workers. It does
this by supporting projects that effectively address and
challenge negative narratives about migrant workers; that
offer meaningful opportunities for bonding between local
and migrant communities; and that have potential to scale
and influence views of the general public.
In May 2021 the government put on hold plans
to relax restrictions on the movements of migrant
workers. Migrant workers had been in lockdown
since April 2020. While there has been a slight
relaxation of these restrictions since May 2021,
our grantee partners have had to delay some
programmes.

In the meantime, TMT worked with grantee
partners on strengthening their capabilities. For
example, through Scaffold Fund the ground-up
group Here With You Helpline received support to
incorporate as a Company Limited by Guarantee
and adopt a CRM to more efficiently serve migrant
workers in crisis.
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Scaffold Response Fund
In response, TMT sought the Scaffold Fund panel’s approval
for $50,000 to be set aside to support up to 15 ground-up
initiatives that would address more immediate needs of
migrant workers during this difficult time.
The Response Fund has funded 10 initiatives so far, including National Day
celebrations with migrant workers, and art kits.
Further updates will be provided in the Scaffold Fund report, due Q2 2022.

As at 31 December 2021

Scaffold Highlights
Total Funds Raised

Includes Pledged Donations of

No. of Beneficiaries

No. of Projects Supported

$565K
17,721

$30K

9

(including
Response
Fund)
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Find out more

MAJURITY.SG/SCAFFOLD

GRANTEE PARTNERS

1

Migrant x Me
Started in 2018, Migrant x Me (MxMe) is a social enterprise registered with raiSE and a non-profit
organisation registered with ACRA. They seek to build an inclusive Singapore for the migrant worker
community through educating students and empowering them to interact with and better understand
the migrant workers. Scaffold Fund has allowed them to create video lesson content and public
campaigns which educate Singaporeans about the lives of migrant workers.

2

Here With You – Migrants Helpline
Here With You Helpline (HWY) is a volunteer-run community helpline for migrant workers who face
distressing situations. It has been operating since April 2020, soon after the circuit breaker started.
They are staffed by a volunteer team of social workers, trained counselors, translators, migrant
workers and befrienders. The Scaffold Fund has supported HWY in their incorporation as a Company
Limited by Guarantee (CLG), allowing them to grow as an organisation providing mental health/suicide
intervention training for local and migrant worker volunteers.

3

The Solidarity Collective
The Solidarity Collective is a new ground-up group formed by a diverse group of volunteers native speakers (Bengali and Tamil), mental health professionals, migrant workers and concerned
Singaporeans from Migrant Workers Singapore, Here With You Helpline and Soap Cycling Singapore.
They seek to bring together Singaporeans and migrant workers through community and cultural
immersion activities that explore commonalities and promote solidarity.
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Find out more

MAJURITY.SG/SCAFFOLD

OUTPUTS
Programmes
promoting inclusion
between
Singaporeans and
migrant worker
communities

OUTCOMES
Increase in positive
attitudes towards
migrant workers

15

METRICS/MEASURES

A. Number of runs / programmes
B. Attendance / participant numbers
C. Number of migrants involved
D. Number of volunteers

METRICS/MEASURES

Scaffold Survey
(derived from ILO
Survey 201915)

DESCRIPTION

To be answered by Singaporean
Citizens and Permanent Residents
Self-administered
2 multiple-choice questions
Last question (10 parts),
following a Likert scale of 1-5

International Labour Organisation (2019), Public attitudes towards migrant workers in Japan, Malaysia, Singapore and Thailand.
International Labour Organisation. Available at: https://www.ilo.org/asia/publications/WCMS_732443/lang--en/index.htm
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TMT GENERAL

Find out more

MAJURITY.SG/TMT-GENERAL-FUND

The TMT General Fund helps causes
that are working towards building
thriving communities in Singapore, and
whose work falls outside the criteria
for our other Funds. Specifically, the
TMT General Fund supports innovative
initiatives and charities that meet
emerging needs.
To date, the fund covers a diverse range of causes, from crowdfunding
charity Ray of Hope, to leadership development in the social sector.
The 2021 Ray of Hope Social Impact Report will be ready in Q2 2022.
For details on supporting the TMT General Fund, visit
https://www.majurity.sg/tmt-general-fund
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TMT GENERAL

Find out more

MAJURITY.SG/TMT-GENERAL-FUND

TMT General Highlights

As at 31 December 2021

Total Funds Raised

$922K
No. of Beneficiaries*

344

Includes Pledged Donations of

91K
No. of Volunteers

200

*The number of individual campaigns

No. of Grantee Partners Supported

by ROH in 2021 is used as a proxy for

4

the number of beneficiaries under the
General Fund.
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Beneficiaries by
Programme Types
Families

83

Seniors

21

Vulnerable Adults

73

Migrant Workers

54

LEGEND

Community

113

Famillies

Inclusive of parents and single parents

Vulnerable Adults

Affected adults <65y/o, ex-convicts, displaced workers, other vulnerable groups

GRANTEE PARTNERS

1

Ray of Hope
Ray of Hope is a pioneering crowdfunding charity that enables the community in Singapore to help
others in Singapore, especially those who do not otherwise have help. TMT and partners fund ROH’s
operational costs, so that 100% of funds raised go directly to those in need.

2

NCSS 40 Under 40 Young Leaders Programme
As societal issues become more complex, many young social sector leaders need good working
relationships with peers across agencies to find and implement new solutions.
TMT in partnership with Yong Hon Kong Foundation, has committed to be the presenting sponsor for
NCSS “40 under 40” Young Leaders Programme for three years, investing in 120 young leaders across
the social sector.
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86
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Through Kinder Eyes:
Overcoming racial stereotypes
with empathy

My parents used to
scare me by saying
things like –
The Bangla man is
going to catch you!
– Isabel Phua, Founder of Migrant X Me

This is how migrant workers
are stereotyped, not only are
they often estranged from the
community, they are also seen
as dangerous or a threat.
These are some harmful attitudes and beliefs
that are often held by Singaporeans.
However, Isabel unlearned her prejudice and
founded MigrantXMe to help shape youth
perceptions and influence the narrative and
stories told about migrant workers.
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Reality check

Beyond the stereotypes
of migrant workers
Ever since childhood, Isabel Phua harboured
the misconception that migrant workers were
“dangerous” and “not safe”. This stereotype
developed into fear as Isabel’s parents often
used migrant workers to warn her of the
dangers of strangers.
This led her to avoid migrant workers despite
her natural inclination to approach them
everytime she sees them resting under the
void deck. As Isabel grew older, she began
to realise that these preconceptions she had
developed had no real basis. Her empathy
won over her fears, as she would notice
exhausted migrant workers sleeping at the
void deck.

Some of my xenophobic
and racist friends
started to see migrant
workers in a different
light, and I thought to
myself, what if we can
change the attitudes of
all Singaporeans towards
them this way?
– Isabel Phua

Her fears disappeared once Isabel began
to volunteer at long-standing migrant
non-governmental organisations such
as Healthserve and the Humanitarian
Organisation for Migration Economics
(HOME). She learned soon enough, some of
the difficulties that migrant workers faced.

They were often overworked,
living in poor conditions, and
had poor diets due to their
low income.
Isabel would go on to bond with some migrant
workers and eventually become close friends
with them.
Isabel developed such close friendships that
she invited them for Christmas and Chinese
New Year celebrations. Even her parents’
initial xenophobic sentiments against migrant
workers quickly dissapated and they too,
gradually started befriending them.
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Raising awareness

With new eyes and an open heart
With a new vision in mind to help eliminate
stereotypes and raise awareness of the plight of
migrant workers, Isabel founded Migrant X Me.

“One of the most meaningful experiences was
when I was collating some of the students'
post-programme feedback.

Migrant X Me’s goal is to
encourage Singapore’s youths to
treat everyone, especially migrant
workers, with dignity and respect
that they deserve.

Before the Migrant X Me
sessions, I always thought
that migrant workers did not
contribute much to Singapore.

Migrant X Me organizes community outreach
with local schools, in an attempt to provoke
youth curiosity and facilitate the gap between
what is unknown about migrant workers and
students.
This includes virtual learning journeys that
encourage students to discover their own
questions and dissect assumptions and
beliefs that they have about migrant workers.
Additionally, Migrant X Me would hold regular
reflection lessons and interview sessions
with migrant workers for youths to learn more
about the issues that they face.
These student programmes are mainly aimed
at primary, secondary and tertiary students
in order to shape youth perspectives early on
and to ensure that they begin to view migrant
workers through kinder eyes.

However after the sessions,
I realised they are construction
workers who helped fix our
buildings and homes.
– Clarice, Primary 4 student

A Primary 4 student shared that our sessions
helped her realise that migrant workers
actually contributed so much to the economy
and country.
It was fulfilling for me to see how the content
we curate and design impacted and changed
the perspectives of the younger generation
towards the migrant worker community,” said
Yee See, Partnerships and Special Projects
for Migrant X Me.
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Changing perceptions

One person at a time
Not only has Migrant X Me changed the
sentiments among youths—it has also
impacted the livelihoods of the volunteers
themselves.

She saw the importance of being in an
inclusive and welcoming society which
brought meaning to the work that she
was doing.

Yee See, a full-time volunteer at
Migrant X Me, never intended to
work in the social sector.

With a renewed sense of purpose, Yee See
has helped Isabel in running educational
programmes and creating creative special
projects that reach and impact youths in a
meaningful way.

As a trained graphic designer, she was
only experienced communicating through
virtual design but did not consider fully how
her medium could affect others. When the
opportunity arose for her to design and
help conceptualise the brand and build
partnerships with organisations for Migrant
X Me, Yee See took it without hesitation.

Although the vision that Isabel has is to bridge
that segregation between migrant workers
and Singaporeans, ultimately the goal is to
remind ourselves that even though migrant
workers may come from different cultural
backgrounds.

Initially, it never crossed her mind that
what she was doing had the power to
inspire change in others.

At our core we are all human
and desire the same things:
connection, friends and family.

However, after an interaction with a migrant
worker who shared with her his struggles after
he was injured, it jolted her heart to reflect on
her role for the migrant community.

Only through shared experiences can we
lessen that gap and treat each other equally
with more dignity, kindness, and love.

I remember empathising how
helpless the injured migrant
worker must have felt not
knowing what to do and being
alone in a country that does
not speak his language.
– Yee See, Volunteer
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A 'Limitless' Headspace:
How a youth counseling agency
encourages non-linearity when
dealing with mental health
Limitless's team & volunteers

Cheyenne Naidu is the epitome of a youth
counselor: friendly, caring and empathetic.
However, she is often told that she doesn’t
look like a counselor.

Most of her work requires encouraging her
clients to start talking about their concerns,
and help them to reframe their thoughts
and feelings.

Youths are sometimes
very surprised that
some of the Limitless
counselors have
tattoos, dyed hair,
or when we have
piercings.

Just as all counsellors at Limitless are
encouraged to do, Cheyenne Naidu
creates space for her youth clients
to open up about their personal
problems and struggles.

– Cheyenne, Youth Counselor

She attributes this to her demeanor, outfit
and use of ‘Gen Z’ slang.

Dealing with being stereotyped is part
of their work and Cheyenne added that
sometimes she would adjust the way she
spoke and portray herself in order to build
the rapport with youths who are more
accustomed to ‘Gen Z’ slang.
These are some of the nuances that make
Limitless a different youth counselling
agency than others.

For the most part, she has been successful in
breaking down the many barriers that youths
often have when it comes to sharing their
personal experiences.

Coming across as relatable while remaining
authentic allows her to connect better with
youths as their preconceived notions of
counselling begin to shed away.
It is important that the youths she counsels,
trust her, feel safe and engaged during their
sessions.
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Empowering youth

With tools to reframe
their mental health
An instance where Cheyenne’s method of
approach proved to be effective was when an
isolated youth was brought in by his parents.
He exhibited symptoms of depression as
he would often isolate himself and harbour
suicidal thoughts.
Initially he appeared to be reserved and
reclusive towards Cheyenne, however after
attending 11 sessions with Cheyenne, most
of which were through Zoom, he eventually
opened up towards her.
Due to their similar appearances and regular
interactions, he grew increasingly comfortable
and began to feel as if he were opening up
to a friend. Since then, he felt that he had
improved in processing his thoughts and
responding to himself better mentally.
He felt less suicidal because he found
someone whom he could share his personal
problems with.

The truth is, most times, the
youths that attend counseling
sessions are never fully
emancipated from negative
thoughts and inclinations.

However, they learn how to process and manage
them better as counselors like Cheyenne journey
alongside them and equip them with tools to
look after their mental well-being.

I helped him reframe things
or teach him things that he
would have not known about
what he's going through, like
what depression is not.
Depression also has stuff to
do with chemical imbalances
in your body, right? So some
of these things are harder to
control.
– Cheyenne

This is the approach that Limitless has
adopted when it comes to building a
connection with youths going through
depression.
Rather than providing them a one-size-fitsall solution, the team is intentional in letting
them know that they are heard, seen and
understood by the people around them.
This is especially important for youths who
often feel distant and disconnected with older
figures such as their parents.
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‘Limitless’ at the forefront
of a health crisis
Limitless is currently dealing
with the rampant rise in
mental health cases among
youth.

900 youths reaching out
in 2021, which is twice
the number who reached
out during the outbreak
of the pandemic the
previous year.

As such, their own lives are
unavoidably affected. They
would have to work overtime
on a regular basis to accept
more youth clients in need.
Even with the overtime, they
have had to turn away young
people and refer them to
other hotlines as they did
not have enough capacity
to provide support.

With just a handful of counselors, they are facing
manpower shortages and the immense pressure built
up by the numbers of youth reaching out to them.

INTERVIEWS
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Limitless

The team at Limitless are careful to look after
their own well-being amidst the burgeoning
demand, lest they become overwhelmed.

Despite these challenges, Limitless
continues in its efforts to do what they
can to help support the youth and their
mental health.
With counselors like Cheyenne, they carry
on empowering youths, regardless of their
socio-economic background or circumstance.

So, over the years, the clients
who do recover and feel a
bit better would say ‘Okay, I
don't need to see you as much
anymore because I feel better’.
Then, we taper off sessions with
them so that we can take on
new clients.
– Cheyenne

Mental health is non-linear.
There are good days; there are bad days.
Sometimes clients reach a breakthrough and their
conditions stabilize. Others might experience relapse
out of the blue.
Nothing is certain, but counselors like Cheyenne teach
them how to manage and cope with their emotions and
thoughts.
Every bit of interaction with these youths count. By being
relatable, counselors like Cheyenne give them the space
to be vulnerable, foster trust in relationships and begin to
uncover themselves.
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You’re Not Alone, Neighbour:
KampungKakis' Buddy-System
Reminds Us To Support Each Other
In Times Of Need
Mdm Hidah (On the left)

Through KampungKakis, Mdm Hidah,
one of their beneficiaries, is able to
connect with different “buddies” in
her neighbourhood.
KampungKakis is a ground-up
initiative that aspires to support the
elderly and vulnerable families by
matching resident volunteers to their
neighbours-in-need.
This algorithm-driven neighbourhood
‘buddy system’ allows residents to
#stay(closeto)home while helping
one another during this pandemic.
Mdm Hidah was riding her motorcycle
home after a regular day at work.

Within seconds,
everything faded to
black and she fell into
a deep coma. Her life
was changed forever.
18 years later, at the age of 38,
she has had seven surgeries and
has slight mobility difficulties. She
continues to live with chronic pain
and is left with a limp.
She has also faced many daunting
challenges while adapting to her new
life after the motorcycle accident.
Despite this, she keeps moving
forward as best as she can.
She’s a survivor.
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KampungKakis

The trials of a
tight-knit family
Mdm Hidah is the middle
child in a family of five.
Her older sister, Norshilah,
suffered a spinal injury at the
age of seven.

This caused her to be bedridden for 27 years until she
passed on peacefully at the
age of 34 in 2013.
Mdm Hidah recalled that it
was difficult to watch her
sister struggle to retain
control over her emotions
when experiencing severe
bouts of mood swings.
To keep her elder sister’s bed
dry and clean, Mdm Hidah’s
family had to purchase two
fans because she often
perspired due to Singapore’s
hot and humid weather.
Every family member took
turns to take care of her.

Apart from accompanying
and assisting her sister,
Mdm Hidah had to go to
the hospital regularly for
surgeries and checkups. It
was thus difficult for her to
meet new people and make
friends. Naturally, she became
very close to her siblings
as they grew to rely on one
another.
Life often turns on a dime
in the most unexpected of
moments and unfortunately,
the last few years since 2013
have been extremely difficult
for Mdm Hidah and her father,
Syed.

In the span of three years,
Mdm Hidah’s sister, mother
and brother each passed
away—within one year from
each other.
Mdm Hidah and her father
were left heartbroken and
grieving.

Mdm Hidah’s mother, Mariam,
the primary caregiver of the
house, succumbed to breast
cancer after years of struggle
and relapse.
Her 28-year-old son, Shafiq,
passed on a year later in a
drowning accident when his
foot was caught in a fishing
net while attempting to
come out from the canal as
torrential rain pelted down.
Mdm Hidah and her father
witnessed her brother’s
death, which etched a
traumatic image in their
memory.
One cannot begin to imagine
the excruciating pain that
they bear in their hearts.
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Renewed hope through
KampungKakis’ buddy-system
Mdm Hidah came to know
about KampungKakis through
Charu, one of KampungKakis'
resident volunteers. Apart
from helping Mdm Hidah
with groceries, Charu
and Mdm Hidah had the
opportunity to chat and get
to know each other.

She also helped them
to reopen Sinar Bahru
Seafood as a home-based
business in their 4-room
HDB flat.
While it is not the same brickand-mortar restaurant Syed
used to run in Bedok North,
Charu helped Syed to regain
his stature and reignite his
passion to cook for others
after 25 years.
One of the interns at
The Majurity Trust, Raziq,
was personally impacted
by Mdm Hidah’s story and
enthusiastically signed up
to become Mdm Hidah’s
new kaki.

Through their interactions,
he found himself in awe of
her grit and fortitude.

Despite the
unfortunate
circumstances
that Mdm Hidah
faced, she always
has a reason to
smile and be
happy. That is
something truly
inspiring to me.
– Raziq, Volunteer

Michelle Lau, one of the
co-founders of KampungKakis
also became Mdm Hidah’s
buddies for a period of time.
During their time together,
buddies have the opportunity
to interact and learn more
about each other’s lives.

Resident volunteers bring
company and warmth to
those in need to remind
them that they are not alone
in this journey.

The road ahead might be
arduous and uncertain,
but the knowledge that
there are multiple layers of
support close to home can
be huge encouragement.
Even if the volunteers are
unable to provide solutions
for every problem, their
presence and listening
ear are very important for
beneficiaries to know that
they are very valued and
precious to the volunteers
and many around them.
Resident volunteers, too,
receive when they give.
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KampungKakis

A community that provides a wide
range of resources and support

Relationships between
beneficiaries and resident
volunteers continue to
blossom.
At KampungKakis, the
team aspires to invigorate
the Kampung spirit in our
heartland communities today.
“Kampung” means village in
Malay, “Kakis” is the colloquial
term for buddies. Although
we can't quite replicate the
physical Kampung model of
old, we can certainly create
it in feeling, through a strong
community built on the
tenets of love, generosity
and compassion as buddies
continue to connect with
each other and lend support.

The funds donated to
KampungKakis are used to
cover additional costs spent
on providing daily necessities
such as groceries, diapers,
milk powder to support
vulnerable elderly and
families in tangible ways.
KampungKakis also curates a
wide range of resources such
as tutoring and free-meals
services to meet needs on
the ground.
Looking ahead to 2022,
Mdm Hidah sincerely
hopes that she will become
stronger despite all her
suffering and pain.

Finding it difficult to sleep at
night, she prays and hopes
for help from above and for
the resilience of the people
around her to carry on.
She also hopes that her aging
father, the sole remaining
breadwinner and caregiver of
her family, would persevere
and continue to be patient
despite life's highs and lows.

Mdm Hidah, like many other
vulnerable individuals, can
look to the future with hope
thanks to the generosity of
her buddies.

Everyone's time, effort, money and love goes a long way
to expand the hope within our kampung and beyond.

Social Impact Report 2021

Thank You to All Our Donors
The impact created in 2021 was possible only because you gave. Collectively,
your contributions have supported the most effective organisations and
ground-up initiatives that have stepped into the gaps to meet underserved
needs in the community.
Thank you for helping thousands who live among us to thrive, regardless of
status or stage in life. Your donations truly made a difference. Thank you.

OUR DONORS

The Majurity Trust

Founding Donor

Yong Hon Kong Foundation

Guardians
$1,000,000 and above

Maybank Singapore
Musim Mas Group
TL Whang Foundation

Angels
$100,000 and above

Andrew Ng Wai Hung
Anthonia Hui and Leonardo Drago
Alvin Lim Ek Tie
BinjaiTree Foundation
Community Foundation of Singapore
Dr Mary Ann Tsao
Dr Stephen Riady
GIC Private Limited
Holywell Pte Ltd
Woh Hup (Private) Limited
Anonymous Angel Donor
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Our Donors

Changemakers

$50,000 and above

Bloomberg

Nittan Capital Singapore Pte Ltd

Blue Cross Charitable Institution

Paige Parker and Jim Rogers

Houw Hing Holdings Pte Ltd

Phua Foundation

GKG Group

Terry Tan and Harris Zaidi

Kwee Family

Wee Teng Wen

LEAP201

Yeo Family Foundation

Trailblazers

$5,000 and above

360T Asia Pacific Pte Ltd

Singapore Private Limited

QCP Capital Pte. Ltd.

Abdul Jabbar Bin Karam Din

Jacky Man Fung Tai

Quak Hiang Whai

ANZ Banking Group Limited

Jeremy Chia

Refinitiv Asia Pte Ltd

Aux Media Group

Jetstream Technologies Pte Ltd

Saurabh Tandon

BGC Partners (Singapore) Pte Ltd

Kate Wheble

Sherron Wong

Bridgewater Associates

Kenneth Kan Shung Kei

Shiang Hue Lye

Chan Family Foundation

Kenneth Lai

Shin Lie Chan

Cher Meun Samuel Koh

Kevin Gerard Burke

The Silent Foundation

Crescent Asset Management

Kitsing Pte Ltd

Singapore Exchange Limited

Asia Pte Ltd

Krish Phua Tiong Eng

Daniel Koh

Kun Kin Lam

Standard Chartered Bank
(Singapore) Limited

David Cheng Huat Lau

Lam Zhao Bin

David Lynne

Laure de Panafieu

DBS Bank

Leng Hoe Lon

Dymon Asia Capital
(Singapore) Pte Ltd

Lim Chiew Yang

Dymon Asia Private Equities
Eileen Chia
Financial Markets
Association of Singapore
Gerard How Cheng Lee
GFI Group Pte Ltd
Goh Yew Lin
GPTW Institute (Singapore) Pte Ltd
GSR Markets Pte Ltd
The Hongkong and Shanghai
Banking Corporation Limited
ICAP (Singapore) Pte Ltd
InnoTrek Pte Ltd
J.P. Morgan Securities

Lim Zi Xuan Delane
Lin Wei
Loh Wei
Marc Bonnici
Martin Tan Beng Chong
Meng Kiat Goh
Mervyn Fong
Modular Asset Management
(Singapore) Pte Ltd

Steve Tay (List Sotheby’s)
Sumit Grover
Syngenta Asia Pacific Pte Ltd
Tan Cheng Soo Eddie
Tan Ean Kiam Foundation
Tan Eng Khoon
Tan Yen Ling Angelia
Tides Foundation
Tradition Singapore Pte Ltd
Tudor Capital Singapore Pte Ltd
Tullett Prebon (Singapore) Limited
United Overseas Bank Limited
Wei Min Wee

Nigel Max Wong

Whye Meng Lian

OCBC Bank

Wong Mun Hoong, Mark

Peter Soh Chuen Kong

YTL PowerSeraya Limited

Providence Law Asia LLC

Yu-Feng Lee

Prudential

Zheng Zhihui
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Friends

Up to $5,000

Ai Ning Wee

Hesed Love Foundation

Poh Tze Tiong

Alan John

Huilin Tan

Praveen Singhania

Andrew Higgins

Ian Cheng

Rajesh Mahadevan

Ankit Agarwal

Ivan Heng

Ravi Ravichandran

Anthony Fook Seng Cheong

Ivo-Ivaylo Gueorguiev

Ronny Tan Chong Tee

Anthony Hall

Jason Wang Kee Huat

Sabrina Tan Khim Lui

Arthur Baker

Joyce Tan Tzy Ngar

Samantha Gwee

Arvind Agarwal

Judy Hsu Chung Wei

San Pau Wing Brian

Atul Jain

Kapil Samant

Sneha Sanghvi

Benedict Tan Jek Sing

Kiam Seong Ho

Soh Yee Leng Danny

Bynd Artisan

Kian Loon Cheang

Stephanie Keh

Charles Loh

Kiet Tuan Tran

Stephen Miles

Chen Cheng

Lee Chee Pin

Susan Kong

Cheng Xin Yuan Ian

Lee Kher Sheng

Swee Meng Lee

Chew Sutat

Lee Weng Kit

Tay Xiu Ming

Chong Ho Seng Adrian

Lim Boon Kit

Thung Hock Lai, Brian Tumengan

Chris Chen

Lim Chee Hsiong, Samuel

Tim Davis

Chua Cher Choon

Lim Hock Meng

Tse Wing Man Ivy

Chua Nam Chew

Lim Yong Tat Walter

Valerie Kwa (d/o Clara Chan)

Daryl Yeoh Shih Min

Mehul Nagar

Varde Partners Asia Pte Ltd

Dianna Ng Bee Ching

Michael Kent Seong Teo

Vibhor Mittal

Foo Li Mei Janice

Mindy Poon

Wong Ben-Li

Foong Chee Peng

Neepesh Thacker

Wong Thian Boon

Fu Qiang Neo

Ng Chiang Lian

Ya Kun International Private Limited

Goh Boon Yam

Ng Sier Han

Yap Tsok Kee

Goh Pin Pin

Nguyen Van De

Yin-Hang Alvin Lee

Gordon Alexander

Nora Hioenata

Anonymous Donor

Guan Guan Ong (Janson)

Pallav Kumar

*based on 2020 and 2021 donors, accurate as at 31 December 2021

And all our other donors and supporters.
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Annex A

Grantee Partner Survey
METHODOLOGY

The grantee partner survey was sent to all
grantee partners across the 7 TMT funds.
The survey has a response rate of 20%.
As multiple responses were recorded from some grantee partners, only the
response by the staff TMT most frequently liaised with was retained for analysis.
Responses from grantee partners who received designated donations were also
removed from the analysis. This leaves us with 34 responses for analysis.
Our grantee partners are split into 5 categories – IPC Charity, Charity, Non-profit,
Ground-up and Social Enterprise, which constitutes 44%, 12%, 21%, 18% and 6% of
the total valid respondents respectively*.

FREQUENCY

PERCENTAGE

IPC Charity

15

44

Charity

4

12

Non-profit

7

21

Ground-up

6

18

Social Enterprise

2

6

34

100*

Total

Table A1. Frequency table of grantee partners surveyed by organisation type

*Rounded figures were used in this reporting, hence the percentages may not sum up to 100%.
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Annex

KEY FINDINGS

97% of all grantee partners surveyed had either a
good or very good experience working with TMT.
All grantee partners surveyed are comfortable or
very comfortable being transparent with TMT.
77% of the grantee partners surveyed felt that TMT
has value-added their organisation beyond the grant
to a good or large extent.
Approximately 9 in 10 of the grantee partners
surveyed found the grant process to be quite or
very user-friendly.
91% of the grantee partners surveyed indicated that
both the grant application process and post approval
stage were quite or very user-friendly.
94% of the grantee partners surveyed found the
clarification and approval stage to be quite or very
user friendly.
85% of the grantee partners surveyed felt that their
experience with TMT was better or much better than
with other grant makers.
All grantee partners surveyed are likely or very likely
to recommend TMT to other organisations.
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Annex B

Donor Survey
METHODOLOGY

The donor engagement survey was sent to all
TMT donors who have donated at least $500.
The survey has a response rate of 12%.
Our donors are split into three categories – Major Donors (>$50k), Donors ($10k $50k) and Donors ($500 - $10k), which constitutes 57%, 38% and 5% respectively.

FREQUENCY

PERCENTAGE

Major Donors (>$50k)

12

57

Donors ($10k - $50k)

8

38

Donors ($500 - $10k)

1

5

21

100

Total

Table B1. Frequency table of donors surveyed by donation amount
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KEY FINDINGS

90% of donors surveyed agree that their donation to
TMT has made an impact.
81% of donors surveyed are likely to recommend
TMT to their friend or colleague.
80% of donors surveyed indicated that their giving
experience to TMT is better than other grant making
organisations.
The top 3 TMT media content as chosen by donors
are the fund-specific reports (71%), research reports
(57%) and stories on grantee partners (52%).
Some new social causes our donors are hoping to
support in 2022 include environmental sustainability,
underprivileged children and youth, and poverty.
Donors also expressed continued interest to be
informed and more involved.
This includes requests to:
Learn more about the fund and grantee partners, with media content
(e.g. Instagram posts, videos) mentioned as one of the preferred
medium to access such information.
Learn more, and be more specific, about the impact of the funds.
Have donor and charity interactions, or open discussions.
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Other TMT Publications

TMT Annual Report 2018
TMT Annual Report 2019
Benefit Cliffs In Singapore
Trends that Impact on Thriving 2019
The Next 6 Months: Tackling Social Gaps in a COVID-19 World
Singapore Strong Report

1

Building Bridges: Improving the Lives and Livelihoods of Migrant
Construction Workers in Singapore
Musim Mas BlueStar* Report
ACI Trampoline Report

1

1

The Emergence and Impact of Local Ground-up Initiatives
TMT Annual Report 2020
TMT Social Impact Report 2020
Silver Is Gold Report

1

Singapore Strong Report

2

Ray of Hope Social Impact Report 2020
Maybank Momentum Grant Report
FMAS Trampoline Report

1

Musim Mas BlueStar* Report

2

To request a copy of our reports,
drop us an email at admin@majurity.sg
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