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Executive
Summary
The Majurity Trust's (TMT)
research informs our
partnership with donors to
maximise social impact per
funding dollar.
In 2020 TMT launched 6 Funds, each aimed at helping a
different group in Singapore thrive. From people with dementia
and their caregivers, to youths grappling with depression, to
ground-up efforts to help migrant workers. In addition The
Majurity Trust supports crowdfunding charity Ray of Hope
(ROH), where the public can step in to help those who have
fallen through the cracks.
For our Funds, TMT tracks a number of metrics that
collectively illustrate the social impact of each Fund. This is
so that grantees can understand their impact better, and
philanthropists also gain a clearer picture of the financial and
social returns on their funds.
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Executive Summary

Total Funds Raised

Total Number of Donors

$6.6M

144

Total Number of
Funded Charity and
Ground-up Projects

Total Number of
Projected Beneficiaries

Total Funds Raised : Operating Costs

188

366,396

$4.85 : $1

Our metrics are guided by how we see
social impact.
First, TMT strives to achieve 100%
commitment for all funds. This means that we
aim to give out all the money in every Fund.
There is no social impact from just sitting
on money.
Hence we track metrics on Fund usage, such
as the total amount of grants that have been
awarded, how much has been disbursed so far.
This is in addition to metrics on the number of
grantees and beneficiaries.
Second, we use a basket of Output and
Outcome metrics for each Fund to give a
quantitative view of the Fund’s social impact.
To complement and contextualise the metrics,
we also interview grantees and beneficiaries
for further insights into impact from their
perspectives. The interviews also allow us to
understand the social environment in which
they operate.
These qualitative accounts capture the more
intangible aspects of social impact, such as
improvements in relationships or emotional

well-being, that are not readily captured by
metrics. Such information is also as important
for funders to know.
Over time we will be able to use our
accumulated knowledge from metrics and
stories to help donors identify what the most
effective and promising programmes might be
– including pilots with the potential to become
transformative solutions.
At the point of writing, many of our output
metrics are projections because all our Funds
kicked off just last year. However TMT will
produce an interim report at the 6-month mark,
and another at the 12-month mark i.e. the end
of the Fund cycle. These reports will contain
data for the Fund’s metrics, and more detailed
updates on its grantees and beneficiaries.
TMT’s mission is to bring us closer to a
Singapore where everyone can thrive. Thriving
means different things to different people.
TMT aims to capture this diversity of outcomes
systematically, so that over time funders,
charities, and community groups can work
together better to maximise our collective
social impact.
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Measuring Outputs and Outcomes with Metrics
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Numbers only tell part of the story
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TMT and
Social Impact

The Majurity Trust's (TMT)
research informs our partnership
with donors to maximise social
impact per funding dollar.
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This Report describes how we are
working with grantees across our
various Funds to systematically collect
quantitative metrics and qualitative
stories, so that we can convey a
more complete picture of how their
beneficiaries are being helped. With
this information donors can make
better decisions about their funding.
Over time, we hope to foster a virtuous cycle where charities
and non-profits are incentivised to collect and provide
relevant data on their impact, which in turn leads to better
funding decisions, which encourages better data-gathering,
and so on (see Figure 1 below).

Provide Data on Outputs
and Outcomes

Report Social Impact

TMT
Donors

Charities &
Non-profits

Provide Grants

Provide Funds

Figure 1. The Research-Funding Cycle
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TMT’s social impact lies in how we make
a thriving and sustainable community for
all in Singapore. In particular, we think of
social impact at 3 levels:
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Thriving
Organisations

Thriving
Beneficiaries

Better
Society

TMT believes that better social
sector capabilities are important
for helping Singaporeans thrive.
We are also working towards a
more responsive and resilient
social sector ecosystem, that
includes ground-up initiatives
and smaller groups in the
community.

Essential to our social impact,
is how our funding eventually
improves the welfare of
individuals and families.

Our community norms and
beliefs play a huge part in
shaping opportunities for all in
Singapore to thrive. So when we
tackle social biases and stigmas
linked to conditions such as
depression and dementia, we
help those in our community
who live with those conditions.

The Majurity Trust
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From Funds to
Social Impact

The diagram below illustrates how our funds
and grants create a ripple effect, as they
enable grantees to do more good.

Mental health counselling and
programmes for youth

Awareness and education
for parents

np

ut

Mental health advice platforms,
hotlines and text services for youth

I

Caregiver support

Covers a diverse
range of causes and
emerging needs
unsupported by
existing grants

Community-led
initiatives to help
fight Covid-19

Public awareness
and education

O

Interventions for people
with dementia

ut
pu
t

Capacity building and
transformation plans for
small charities

Education and
skills training
Career counselling
Improved quality
of life

CHANGED ATTITUDE

Changes in public
attitudes towards
dementia and
mental health
Figure 2. TMT’s Theory of Change diagram
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From Funds to Social Impact
•

Input refer to the TMT’s funds

•

Output are the “products” created as a result of
the programme inputs;

•

Outcome are the “benefits” that result from the
programme on beneficiaries and service users;

•

Impact articulate the wider effects on society

IMPROVEMENTS

Quality of life
Education outcomes
Employment outcomes
Resilience
Mental health

Thriving
Organisations

SMALL CHARITIES

Improved organisational
and financial capabilities

More ground-up
and community
initiatives

Better
Society

Im
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t

INITIATIVES
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m

e

Thriving
Beneficiaries
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Measuring Outputs and
Outcomes with Metrics
In the second section of this report, we will
describe the metrics that TMT applies to
measure social impact across all our Funds.

For every Fund, TMT tracks a number of
metrics that collectively illustrate the social
impact of that Fund. This is so that grantees
can understand their impact better, and
philanthropists also gain a clearer picture of
the financial and social return on their funds.
To derive the metrics for a Fund, TMT
conducts reviews of the academic literature
to identify reliable questionnaires and surveys
used by researchers and practitioners.
We then work with grantees to adapt and
implement these surveys on the ground. In
this way we can obtain the empirical data we
need for the Fund’s metrics.
Together data and metrics help TMT detail
the social impact from grantees. Over time
we will also be able to use our accumulated
knowledge to help donors identify what the
most effective and promising programmes
might be – including pilots with the potential
to become transformative solutions.
Given the diversity of applications, we
recognise that not all the metrics/measures
will be applied to every project. Hence we will

identify which metrics are the most relevant
for each Fund and grantee, and work with
grantees to collect the necessary data.
As far as possible we standardise metrics so
that we can aggregate the results across the
grantees in each Fund. This is so that we can
present a Fund-level picture of social impact.
Metrics are useful for many reasons.
For instance, they help funders make
better-informed decisions about funding.
Establishing metrics for each Fund also gives
us and our grantees a common vocabulary for
describing social impact.
We are also quite clear on what metrics are
not. For instance, they are not performance
“KPIs” for grantees. Metrics are not set in
stone. In fact, our metrics will evolve over time
with further research and ground feedback.
As our Funds were only launched in 2020,
it would be premature to report output and
outcome measures for most of them. TMT
looks forward to reporting metrics for each
Fund in future reports.

The Majurity Trust
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Numbers
only tell
part of
the story
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The third section of this report will
cover stories from a few of our
grantees and their beneficiaries.
Social impact also includes more intangible
aspects, such as improvements in relationships
or emotional well-being, that are not readily
captured by metrics.
At the same time, we also need to provide the
proper context for interpreting the metrics.
Hence we interview grantees and beneficiaries
in order to gain insights into impact from their
perspectives.
The interviews also allow us to understand
the social environment in which they operate.
Through these stories, funders can get a fuller
picture of each programme’s impact.

Reporting
on Social
Impact

TMT’s mission is to bring us closer
to a Singapore where everyone
can thrive. Thriving means different
things to different people.
TMT’s system of metrics and interviews capture
this diversity of outcomes in a systematic way,
so that over time donors and funders can
enhance their decision-making on how to
maximise social impact.

The Majurity Trust
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Metrics
How TMT uses metrics
TMT uses metrics to quantify programme impacts
in a structured and systematic way.
They allow us to provide evidence-based advice
to donors, allowing them to answer the question: if
we want to maximise our social impact per funding
dollar, which programmes should we invest in?
The metrics allows TMT to guide funding to the
most underserved areas, and they enhance our
feedback to charities on their impact.

15

How TMT uses metrics

16

About the Benefit-Cost Ratio

17

Output Metrics

17

Outcome Metrics
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Metrics

By standardising impact measurement, metrics
also give us, our grantees, and our donors
a common vocabulary for describing social
impact. (See Box below for how the Robin
Hood Foundation – New York City’s largest
poverty-fighting organisation and one of the
100 largest U.S. charities – uses metrics.)

HOW METRICS ARE USED AT
THE ROBIN HOOD FOUNDATION
WHAT METRICS ARE

WHAT METRICS ARE NOT

A standard for ranking grants, comparing the
impact of similar and dissimilar programs.

Not the only criteria for making grant
decisions. Observation and subjective
judgments also influence grant decisions.

A means of communicating to grantees how
Robin Hood evaluates them.

Not report cards on the programs we
support. An organization can fulfill its own
mission and still come up short on Robin
Hood metrics.

The basis for a common vocabulary within
Robin Hood, to our donors and in the
nonprofit community.

Not exact. Neither the data we capture nor
the formulas we apply are precise.

A tool for achieving transparency. Robin Hood
welcomes independent voices to examine,
criticise and help improve our metrics.

Not unchanging. With additional research
and refined calculations, the metrics system
is designed to evolve over time.

A diagnostic tool. What do our highest-scoring
grantees have in common? Our lowest?

Not a replacement for hardworking,
sharp-eyed program officers.

A method for assessing Robin Hood. We
measure our own impact by the same metrics
system used to evaluate grantees: how much
poverty-fighting good we do with each dollar
we spend.

Not the universal answer for applying
investment principles to charitable giving.
Other foundations and grant-making
organizations may employ different, but
useful standards.

Source: Weinstein, M. (with Cynthia Esposito Lamy) (2009). Measuring Success: How Robin Hood
Estimates the Impact of Grants. New York, NY: Robin Hood Foundation.

The Majurity Trust
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About the
Benefit-Cost Ratio
In particular, one of our metrics is the Benefit-Cost
Ratio. The Benefit-Cost Ratio takes the monetary
value of a programme’s social impact — its Benefit
Estimate — and divides it by its funding.
This is a proxy for showing the amount of impact
per funding dollar. This metric is helpful for
facilitating discussions of impact across different
projects in different domains.

To derive the social impact attributable to TMT, we
create a “Majurity Factor”. The “Majurity Factor”
comprises 2 fractions:

It would not be fair for TMT to take all the “credit”
for Outputs and positive Outcomes.
This is because we may not be the sole funder, or
grantees might have gone ahead without TMT.

A Proportion of total funding from TMT; and
B A counterfactual factor. Could the grantee have
run the project without TMT?
The Majurity Factor will differ by Fund, and we look
at academic research and check with our grantees
in order to determine what this should be.

EXAMPLE

Benefit-Cost Ratio Calculation
A project costs $20,000 to run. $5000 of the $20,000 came from TMT.
TMT’s proportion of funding =

$5000
= 0.25
$20,000

Based on our research, we determine that the project would have proceeded without
TMT but at a reduced scale - about 20% of what actually happened.
The counterfactual factor = 100%-20% = 0.8
Here, the Majurity Factor
= TMT’s proportion of funding x counterfactual factor
= 0.25 x 0.8
= 0.2
Separately, we estimate the social impact from the project at $40,000.
Then the social impact attributable to TMT is (0.2 x $40,000) = $8,000
And TMT’s Benefit-Cost Ratio for this project is $8000 : $5000, or $1.60 : $1.
This means that $1 of TMT’s funding led to $1.60 worth of social impact.

Output
Metrics
TS
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Metrics

For all Funds, we track Output
Metrics. These are the “products”
created as a direct result of
the programme inputs. Output
metrics include (but are not
limited to):
A
B
C
D
E

Number of sessions/programmes
Attendance/participant numbers
Number of individual beneficiaries
Number of beneficiary households
Number of volunteers

Outcome Metrics
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For every Fund, TMT tracks a number
of metrics that collectively illustrate
the social impact of that Fund.

This is so that grantees can understand their
impact better, and philanthropists also gain a
clearer picture of the financial and social return
on their funds.
To derive the metrics for a Fund, TMT conducts
reviews of the academic literature to identify
reliable questionnaires and surveys used by
researchers and practitioners.
We then work with grantees to adapt and
implement these surveys on the ground. Only
the metrics that are appropriate for the type of
project are used.
For example, it would not be appropriate to apply
a measure of depression severity, in a project that
just raises public awareness.
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T
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T
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The following section lists the starting Output
and Outcome metrics we currently track with
grantees for each Fund.
1. Silver is Gold Fund
2. Musim Mas BlueStar* Fund
3. SG Strong Fund
4. ACI Trampoline Fund
5. Maybank Momentum Grant
These lists are not exhaustive or final. We track
additional metrics where appropriate. Moreover,
our metrics will continue to evolve with feedback
from our grantees, as TMT learns more about
the sector domains our grantees work in. In our
Donor Reports for each Fund, we will report the
metrics used in describing our social impact in
greater detail.

The Majurity Trust
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Fund
Highlights

FUND HIGHLIGHT

PG20

FUND HIGHLIGHT

PG24

FUND HIGHLIGHT

PG28

FUND HIGHLIGHT

PG32

TMT GRANTS

TMT GENERAL
FUND HIGHLIGHT

PG37

FUND HIGHLIGHT

PG39

This section provides an overview
of our Funds. For each Fund, TMT
will produce an interim report at
the 6-month mark, and another at
the 12-month mark i.e. the end of
the Fund cycle. These reports will
contain more data for the Fund
metrics, and more detailed updates
on grantees and beneficiaries.

The Majurity Trust
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Fund Highlights

Total Funds Raised

TMT strives to
achieve 100%
commitment
for all funds.

$6.6M

*

Total Number of Donors

144

Amount raised for each fund

Our 6 Funds
Silver Is Gold
Musim Mas Bluestar*
SGStrong
ACI Trampoline
Maybank Momentum
TMT General

$232,000
$1,050,000
$630,000
$471,000
$ 2,000,000
$$772,000

Total Number of
Funded Charity and
Ground-up Projects

Total Number of
Projected Beneficiaries

Total Funds Raised: Operating Costs

188

366,396

$4.85 : $1

*This amount includes funds raised for grants and TMT operating costs.

The Majurity Trust
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SILVER IS GOLD

Find out more

MAJURITY.SG/SILVERISGOLD

Silver is Gold (SiG) is TMT’s fund to help
the elderly in Singapore thrive. In 2019, our
research identified increasing longevity
as a key trend. For instance, by 2030, 1
in 4 Singaporeans will be aged 65 and
older. Hence we will need to grapple with
increased concerns about healthcare,
ageing well, and support for the elderly.
Silver is Gold focuses on dementia, including support for those living
with dementia and their caretakers. The elderly face many challenges, but
dementia stands out. An estimated 86,000 elderly people in Singapore
live with dementia, and this number will exceed 100,000 before 2030.
SiG funds innovative and effective programmes to address the
challenges that dementia poses, supporting individuals with dementia
and their caregivers, and creating awareness and understanding of
dementia in the wider community.

The Majurity Trust
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Fund Highlights

Funds Raised

Funds Committed

No. of projected beneficiaries

No. of projects supported

$232K 157%
4,390
Projected
Beneficiaries

*

5

Programmes and Interventions

1,520

As of 31 December 2020

Silver Is Gold Highlights

Outreach and Awareness

2,870

Projected beneficiaries
by target group
Seniors

940

Vulnerable Adults

120

Frontline Workers

330

LEGEND

Community

Funds Committed

3000

Total amount of grants approved by the respective grant panels

Programmes and Interventions e.g. counselling, training
Outreach and Awareness
e.g. care packages, events, seminars
Famillies
Vulnerable Adults
Frontline Workers

Inclusive of parents
Affected adults <65 y/o, ex-convicts, displaced workers, other vulnerable groups
Caregivers, cleaners, healthcare worker

* In view of the strong response to the grant call in 2020, the Silver is Gold grant panel had agreed to approve a higher
total amount with the understanding that TMT will continue to fundraise in 2021 to cover the difference. In the event that
TMT is unable to meet the fundraising target, TMT will underwrite the shortfall of funds from the TMT General Fund.

The Majurity Trust
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TMT GRANTS

SILVER IS GOLD

Find out more

MAJURITY.SG/SILVERISGOLD

GRANTEES

1

Alzheimer’s Disease Association — VR Project for Dementia Education and Training
Combating the stigma surrounding dementia, this project aims to develop localised VR scenarios for
dementia public education activities and training programmes. By incorporating local VR scenes into
dementia education and training, participants are able to appreciate the challenges faced by persons
with dementia in the local context and apply the concept of reablement to empower persons with
dementia to live a more active and meaningful life.

2

Apex Harmony Lodge — Club MemorABLE

STORY & INTERVIEW PG36

Apex Harmony Lodge is the first and only purpose-built Lodge for Persons with Dementia (PWD) in
Singapore. Club MemorABLE provides engagement specifically for younger clients with dementia (<65
years old) and their caregivers, of which this group is not often catered to in traditional day care activities.
This is done through weekly themed online live engagement sessions facilitated by dementia-trained
staff. Monthly support groups are also organised to equip and provide respite for caregivers.

3

Enable Asia (Social Enterprise) — Enabling Virtual Festival 2020
Started in 2018, the Enabling Festival is an annual community event that raises awareness and
understanding regarding dementia. In 2020, the Virtual Festival featured film, dance and theatre
performances, live Facebook interactive sharing sessions by medical and social care professionals, and
caregiver engagement workshops. Through multiple social platforms, the Virtual Festival was able to
engage 5,549 users in raising awareness on dementia.

4 National Gallery Singapore — Art With You

STORY & INTERVIEW PG42

In collaboration with Alzheimer’s Disease Association (ADA), Art with You is an evidence based inclusive
art engagement programme that seeks to improve the wellness of persons with dementia and their
caregivers. The programme involves engaging participants with artwork revolving around themes of
food, places and people, coupled with guidebooks and toolkits to promote multi-sensory stimulation and
interaction with the artwork. These not only rekindle memories for persons with dementia but also allows
them to tap into their imagination and expand their creativity.

5 TOUCH Community Services
— Inclusive and Dementia Friendly Community at AMK (iDFC@AMK)
TOUCH Community Services is a non-profit organization that provides services to better the well-being
of people of all ages, race and religion, reaching out to various levels of need in the community.
Inclusive and Dementia Friendly Community at AMK (iDFC@AMK) is an initiative that raises awareness of
dementia and builds community resources to support persons with dementia and caregivers within the
Ang Mo Kio Town. The activities include an annual walk-in-the-park event, weekly community walks (in
smaller groups), monthly caregiver support sessions and dementia awareness workshops.

The Majurity Trust
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METRICS/MEASURES

OUTPUTS
Community awareness campaigns and
public education activities
Caregiver empowerment and respite
activities
Individual intervention and treatment
activities

OUTCOMES

A.
B.
C.
D.
E.

Number of runs/programmes
Attendance/participant numbers
Number of individual beneficiaries
Number of beneficiary households
Number of volunteers

METRICS/MEASURES

DESCRIPTION

Changes in Attitudes
about Persons with
Dementia (PWDs)

Dementia Attitudes
Scale (DAS)1

Self-administered
20 items, all scored with 7-point Likert scale

Changes in wellbeing

Zarit Burden Interview
(ZBI) – 12-item scale

Self-administered
12 items, each scored on 5-point scale.

Changes in Quality of Life

EQ-5D-3L

Self-administered /
6 items in total:
5 items scored on 3-point scale; 1 item: mark on a
scale running from 0 to 100.12 items, each scored
on 5-point scale.

1 "O'Connor, Melissa & Mcfadden, Susan.
(2010). “Development and Psychometric
Validation of the Dementia Attitudes Scale”.
International Journal of Alzheimer's Disease.
2010. 10.4061/2010/454218."

The Majurity Trust
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TMT GRANTS
MUSIM MAS

BLUESTAR

The Musim Mas BlueStar* Fund is a
$1 million fund seeded by a corporate
philanthropist to support non-profit
organisations that are delivering
effective and innovative mental health
initiatives for children and youth
suffering from depression and anxiety.
The fund seeks to support research, intervention and educational
programmes and public awareness initiatives. Part of the fund has
also been allocated towards BlueStar* Fund (Youth-led), catalysing
youth-led mental wellness and awareness projects for their peers.

Find out more

BLUESTAR.SG

Funded by

The Majurity Trust
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Fund Highlights

Funds Raised

Funds Committed

No. of beneficiaries reached

No. of projects supported

$1.05M 95%
12,945 8
Projected
Beneficiaries

Programmes and Interventions

1,745

Outreach and Awareness

11,200

LEGEND

Projected beneficiaries
by target group

Funds Committed

Children & Youth

9,445

Families

3,500

Total amount of grants approved by the respective grant panels

Programmes and Interventions e.g. counselling, training
Outreach and Awareness
e.g. care packages, events, seminars
Famillies
Vulnerable Adults
Frontline Workers

Inclusive of parents
Affected adults <65 y/o, ex-convicts, displaced workers, other vulnerable groups
Caregivers, cleaners, healthcare worker

As of 31 December 2020

Bluestar* Highlights

The Majurity Trust
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TMT GRANTS
MUSIM MAS

BLUESTAR

Find out more

BLUESTAR.SG

GRANTEES

1

Character & Leadership Academy Limited — HAPPYOUTH 3.1
Set up by Agape Group Holdings, CHARACTER & LEADERSHIP ACADEMY (CLA) was founded based on
the belief that Personal Values and Character are the key foundations and life-smith of every youth leader,
where in the absence of either would not allow them to effectively lead with pride and integrity.
HAPPYOUTH 3.1 runs workshops, assembly programmes and conferences to equip youths with a coping
mechanism to better manage stressors of life and improve their mental health.

2

Focus on the Family Singapore Ltd — Alive to Thrive
Focus on the Family Singapore Ltd is a donor-supported Institution of Public Character (IPC) dedicated
to helping families thrive. Alive to Thrive is a suicide prevention initiative focused on protecting children
through preemptive parenting. It involves public outreach, equipping families and engaging multiple
sectors in the community in collective partnership to curb suicide.

3

Limitless — Community Building and Intervention for Youth
Limitless is a non-profit organization founded with the desire to see every youth given the opportunity
to live out their potential. They aim to conduct outreach and awareness using social media channels
(podcasts, TikTok), and create an online Discord server - a popular online platform among youths, that
enables youth to receive help from trained mental health professionals. The online Discord server will
involve Peer support specialists in moderating and providing therapeutic support on the channel.

4 Samaritans of Singapore — SOS Care Text Messaging Service (TMS)
Samaritans of Singapore (SOS) is a charity dedicated to providing confidential emotional support to
individuals facing a crisis, thinking about or affected by suicide. Over the years, SOS has seen a shift from
hotline to online platforms in youths who reach out for help and have recognized a preference for a textmessaging option. As a key organization in suicide prevention, SOS Care Text Messaging Service (TMS)
aims provide a 24 hr Text-Messaging Service that provides swift emotional support for young clients at
risk of suicide.

5 The Tapestry Project Ltd — The re:story programme
Founded in 2014, The Tapestry Project SG is an independent, not-for-profit online publication that
empowers mental health recovery through first-person stories.
The re:story programme is an early intervention, strengths based programme that utilises expressive
writing and narrative therapy to help youth facing stress and anxiety develop identity and resilience.

6 TOUCH Community Services Limited — ENRICH (Enabling Resilience
Intervention for CHildren)
ENRICH is a children mental health intervention programme that targets upper primary school children
aged 10 to 12 years old, who exhibit emotional issues, including depressive and anxiety symptoms (need
not be diagnosed). They aim to build resilience in children through individual and family therapy sessions,
along with equipping parents with positive parenting skills.

The Majurity Trust
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GRANTEES

7

Trybe Limited — Project Anchor
Project Anchor is an intervention programme that implements Choice Theory Reality Therapy to provide
psychoeducation and counselling sessions fortnightly/monthly for youths experiencing mental health
symptoms, aiming to improve parent-child relationships and interaction and improving mental/emotional
well-being.

8 WholeTree Foundation (OTR) — OTR Listens
Launched in 2010, the mission of the WholeTree Foundation is to identify, initiate, partner worthwhile
charity and social innovation projects to effect positive transformations. OTR Listens is an online mental
health support platform and community for youth featuring realtime one-to-one text-based chat support.

METRICS/MEASURES

OUTPUTS
Awareness campaigns, public education
activities etc.
Interventions, outreach, and other activities

OUTCOMES

METRICS/MEASURES

A.
B.
C.
D.
E.

Number of runs/programmes
Attendance/participant numbers
Number of individual beneficiaries
Number of beneficiary households
Number of volunteers

DESCRIPTION

Reduction in Negative
Attitudes toward YWDs

Depression Stigma
Scale (DSS)2

Self-administered
18 items, each scored with 5-point Likert scale.

Improvement of Quality
of Life of YWDs

EQ-5D-3L

Self-administered /
6 items in total:

Reduction in Depression
Severity in YWDs

Patient Health

5 items each scored on 3-point scale; 1 item:
mark on a scale running from 0 to 100.

Questionnaire-8 (PHQ-8)

Self-administered
8 items, each scored on 4-point scale.

2 Griffiths, Kathy. n.d. “Depression Stigma Scale (DSS).” Research School of Population Health, Australian National University
College of Health & Medicine. The Australian National University. Accessed July 7, 2020. https://rsph.anu.edu.au/research/
tools-resources/depression-stigma-scale-dss.

The Majurity Trust
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TMT GRANTS

SGSTRONG

The Singapore Strong fund (SG
Strong) was launched in mid-February
2020, and it supported and catalysed
ground-up initiatives to address
community needs arising from
COVID-19.
SG Strong’s goal was to explicitly support volunteer-led
efforts and to strengthen our collective power to respond to
community needs.
The fund seeks to support research, intervention and
educational programmes and public awareness initiatives.
Part of the fund has also been allocated towards BlueStar*
Fund (Youth-led), catalysing youth-led mental wellness and
awareness projects for their peers.

Find out more

SGSTRONG.SG

The Majurity Trust
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SGStrong Highlights
Funds Committed

$630K 102%
No. of beneficiaries reached

No. of projects supported

204,483 155
Projected
Beneficiaries

Outreach and Awareness

204,483

LEGEND

Projected beneficiaries
by target group

Funds Committed

Children & Youth

6,534

Families

9,428

Seniors

5,311

Persons with Disability

1,050

Vulnerable Adults

8,098

Frontline Workers

22,673

Migrant Workers

52,913

Community

98,476

Total amount of grants approved by the respective grant panels

Programmes and Interventions e.g. counselling, training
Outreach and Awareness
e.g. care packages, events, seminars
Famillies
Vulnerable Adults
Frontline Workers

Inclusive of parents
Affected adults <65 y/o, ex-convicts, displaced workers, other vulnerable groups
Caregivers, cleaners, healthcare worker

As of 31 December 2020

Funds Raised
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Find out more

SGSTRONG

PHASE 1 INTERIM IMPACT

The interim donor report, which
draws on data from 65 out of 150
projects that were completed
as of 31 July, found that 89,308
beneficiaries had been reached,
with 51 community initiatives
supported.
2,366 volunteers had been involved. In
addition to its wide reach, the SG Strong Fund
had also been rapidly disbursed, with the
average time from approval to disbursement
only 10 days.

SGSTRONG.SG

TMT measures the outcomes of the SG Strong
Fund by estimating a benefit-cost ratio. The
benefit-cost ratio takes the monetary value
of SG Strong’s impact and divides it by its
funding. Based on 65 completed projects as
of 31 July 2020, SG Strong’s benefit cost ratio
is $1.24:$1. The total benefits were estimated
at $247,230.96, and the costs at $196,817.85.
For more information, please refer to the SG
Strong Interim Donor Report (Feb - Aug 2020).
SCAN TO READ

SG Strong
Interim Donor Report
http://bit.ly/sgstrong-report

PHASE 2 GRANTEES

1

3Pumpkins
3Pumpkins is a non-profit arts company developed with a vision to build stronger communities through
inclusive arts-based platforms that connect and build positive relationships. Stay Home Quilt is a
participatory project that attempts to involve and provide a source of activity and emotional community
support to residents who have been deeply affected by Covid-19.

2

6th Sense
6th Sense is a ground-up movement to respond to community needs at Kebun Baru, one of the rental flat
neighbourhoods in Singapore. Led by Abishek, the team distributed hand sanitisers to disadvantaged
individuals and families in Kebun Baru during the pandemic.

3

Engineering Good
Engineering Good is a non-profit organization that empowers disadvantaged communities by improving
their quality of life through sustainable engineering solutions. Over circuit breaker, Engineering Good
provided refurbished laptops for children from low-income families for Home Based Learning.
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PHASE 2 GRANTEES

4 Hopefull
Hopefull is a ground-up initiative that creates, gathers, and provides engaging resources for children
and youths from low-income families by collaborating with their network of local expertise. Through their
flagship programmes Tinker and Lifelabs, more than 900 children receive a bi-monthly local-themed
holistic education kit and engage in fortnightly events centered around sport, art and life skills.

5 Kampung Kakis
KampungKakis, is a neighbourhood buddy system where a vulnerable individual is paired with a volunteer
‘kaki’. Some of the support that volunteers will offer include tech support, grocery shopping or emotional
support. The volunteers are matched based on need and proximity.

OUTPUTS

METRICS/MEASURES

Care kits for vulnerable groups
Appreciation for frontline staff
Community, family, and children
engagement
Tech for Good
Fundraisers and Public Awareness

A.
B.
C.
D.

Number of beneficiaries reached
Number of community initiatives supported
Number of volunteers
Speed of disbursement

Food Provision
Emergency accommodation

OUTCOMES

METRICS/MEASURES

Community engaged and supported
Communities provided with hygiene supplies and
strengthened awareness
Welfare provided
Community-led initiatives rapidly mobilised
Additional funds raised for community needs

Benefit-Cost Ratio
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ACI TRAMPOLINE

Find out more

MAJURITY.SG/TRAMPOLINE

In partnership with ACI Singapore, the
ACI Trampoline Fund was created to
support non-profit programmes and
initiatives that address the longer-term
needs of vulnerable people in Singapore
beyond the Covid-19 crisis, to provide
a “trampoline” for these groups in
uncertain times.
The Fund aims to create sustainable change in beneficiaries’ lives e.g.
empowering vulnerable workers through job guidance and skills training,
and supporting disadvantaged children and youth in education.
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Funds Raised

Funds Committed

No. of beneficiaries reached

No. of projects supported

$471K 100%
32,860 15
Projected
Beneficiaries

Programmes and Interventions

860

Outreach and Awareness

32,000

Projected beneficiaries
by target group
Children & Youth

245

Families

130

Seniors

30,000

Persons with Disability
Vulnerable Adults

LEGEND

Community

Funds Committed

390
95
2,000

Total amount of grants approved by the respective grant panels

Programmes and Interventions e.g. counselling, training
Outreach and Awareness
e.g. care packages, events, seminars
Famillies
Vulnerable Adults
Frontline Workers

Inclusive of parents
Affected adults <65 y/o, ex-convicts, displaced workers, other vulnerable groups
Caregivers, cleaners, healthcare worker

As of 31 December 2020

Trampoline Highlights
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ACI TRAMPOLINE

Find out more

MAJURITY.SG/TRAMPOLINE

GRANTEES

1

Babes Pregnancy Crisis Support Ltd — Babes Bridging Programme
Babes was launched in 2005 as a programme under Beyond Social Services, providing a 24-hour SMS
helpline and other resources for girls to seek help with issues regarding teenage pregnancy.
The Babes Bridging Programme equips and provides holistic casework support for pregnant teens who
opt for parenthood with skills and knowledge required to gain employment and support their families.

2

Beyond Social Services — Youth Want Work
Beyond Social Services is a charity dedicated to helping children and youths from less privileged
backgrounds break away from the poverty cycle through providing guidance, care and resources.
Youth Want Work is a primarily youth-driven pilot programme that draws together youths from rental flat
neighborhoods who have left school, about to graduate or are currently seeking employment. It offers
services to training, job-matching, internship opportunities, networking among peers and more.

3

Disabled People’s Association (DPA) —
DisOrdinary Love - Sexuality Education for PWDs
The DPA advocates on behalf of and with persons with disabilities (PWD) to engage with stakeholders,
policy makers and other interested parties and ensure PWD are involved in the consultation,
implementation and evaluation of policies and programmes that affect PWD.
The DisOrdinary Love provides a free and holistic sexuality education programme for persons with
disabilities and their parents, with the aim of empowering them with a healthy view on sexuality and
relationships. They go beyond the current syllabus taught in SPED schools, touching on topics like sexual
abuse, puberty and sexual needs.

4 Epworth Community Services
Epworth Community Services is a social service agency that reaches out to help at-risk children
and youth from disadvantaged families with literacy skills, providing foster care and trauma therapy
programmes.

5 HCSA Community Services — #ICanStayOnCourse Training Allowance
HCSA Community Services originally started as a halfway house for recovering drug addicts and exoffenders. Today, their work has expanded to include ex-offenders, teenage girls who have experienced
the complex trauma of physical, sexual or emotional abuse, and single parents with limited support.
This initiative provides a training allowance for 59 vulnerable members enrolled in the HCSA Academy
Culinary Training Centre course to keep them motivated to complete a 6 week culinary course and
receive a WSQ Higher Certification in Food Services (Culinary Arts). This will subsequently open them to
job opportunities from HCSA’s F&B partners, enabling them to support themselves and their families.
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6 Image Mission Ltd — IM Ready
Image Mission aims to promote the economic independence of the disadvantaged in Singapore, by
providing them with career coaching, image services and presentable work attire for job interviews and
career advancement. I’M Ready provides employment support for women who face unemployment or
underemployment, cultivating a growth mindset to expand their career prospects.

7

New Life Community Services
New Life Community Services is a social service agency that serves the community and mentor the next
generation through education and youth engagement programmes.

8 REACH Community ServicesHome (Taman Jurong)
REACH Community Services seeks to support vulnerable people and families in community through a
range of family, youth, senior and counselling services.

9 Singapore Anglican Community Services —
St Andrew’s Nursing Home (Taman Jurong)
St Andrew’s Nursing Home (Taman Jurong) aims to provide long-term support, nursing care and
rehabilitation for the elderly, people with dementia and mental health issues.

10 Taman Jurong CCC CDWF — Taman Jurong Cares
Through the launch of Taman Jurong Cares, they have been able to provide Taman Jurong residents with
food vouchers and support for daily expenses of residents whose jobs or income have been affected by
Covid-19.

11 Tasek Jurong Limited — Tasek Explorers Value-Add Programmes
Tasek Jurong is a non-profit organization whose mission is to support and uplift beneficiaries who
include, but are not limited to ex-inmates, youth at risk, single parents, the needy and disabled and
their families.
This programme provides play-based phonics lessons for children aged 2 to 6 years old, from lowincome families to reduce the performance gap between them and their peers and prepare them for
their schooling years. Additionally, the programme involves lessons for their parents to increase their
knowledge on child development and learning involvement.

12 Trybe Limited — Building Eco-systems
Trybe is a social services agency that specializes in working with youth facing adversities such as
substance addiction, delinquent behaviours and mental health challenges.
Building Eco-systems is an employment support intervention service, to provide employment support for
youths who have dropped out of school and enhance companies’ capabilities in training and development
of young people. This opens sustainable successful opportunities and pathways for these youths.

Continued on next page
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13 Very Special Arts Singapore Ltd — VSA(S) Visual Arts Track for
persons with intellectual or physical disabilities
Very Special Arts (VSA)'s mission is to provide access and opportunities for people with disabilities
through the arts. They have also established pathways for persons with disabilities to progress and
excel in their fields and pursue a career in the arts. This initiative focuses on the Visual Arts Track that
has 3 building programs to help PWDs achieve their aspiration and earn a living through the arts and
creative trade.

14 VintageRadio.SG Ltd — Vintage Radio SG
VintageRadio.SG is a newly founded non-profit organisation that seeks to create a multimedia channel,
including a radio station, to provide curated content specifically targeted to fulfill the emotional
and mental health needs of seniors. The multimedia channel is also a mobile app that is designed to
encourage and make it easy for seniors to go digital.

15 WILD RICE Ltd - Singapore Youth Theatre
WILD RICE is one of Singapore’s leading professional theatre companies whose mission is to provide a
forum for the shared experience of theatre.
The Singapore Youth Theatre programme is a year-long theatre-making programme for youths ages 13 to
17, providing young people with a platform to make and present theatre that speaks to and for people of
their own generation. The programme is guided by experienced playwrights, directors and designers.

OUTPUT METRICS/MEASURES

A. Number of sessions/programmes
B. Attendance/participant numbers
C. Number of individual beneficiaries
D. Number of beneficiary households
E. Number of volunteers

OUTCOMES

METRICS/MEASURES

Improved employment

Employment rate
Probability of staying employed after 3/6/12 months

Higher wages

Monthly wage

Improved educational
outcomes

School attendance
Academic scores
Probability of graduation or obtaining
qualification / certification

Improvement in resilience

Brief Resilience Scale (BRS)
Self-administered
6 items, all scored with 5-point Likert scale
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Find out more

MAJURITY.SG/MOMENTUM

Funded by

The Maybank Momentum Grant,
announced in December 2020, targets
small promising charities (including nonIPC charities) whose reserves have been
adversely affected by Covid-19, helping
them to tide through the medium-term
by providing an interest-free recyclable
grant equivalent to 4 months of operating
expenditure capped at $150K.
A unique feature of this grant is its recyclability, enabling
TMT to channel support to more charities in need,
multiplying the impact of the grant. TMT also hopes to
support smaller charities in developing transformation
plans to improve organisational capabilities and financial
sustainability through strategy masterclasses and 1-1
consultation sessions.
For more details, please refer to each Fund’s respective
prospectus, available on the TMT website
https://www.majurity.sg

Funds Raised

$2M

The Majurity Trust
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Find out more

MAJURITY.SG/MOMENTUM

OUTPUTS
Grantees design
and implement
transformation plans

METRICS/MEASURES

A. Number of grantees that receive funding
B. Amount of funds given to grantees
C. Number of beneficiaries helped
D. Number of volunteers engaged
E. Attendance of strategy masterclasses and 1-on-1
consultation sessions

OUTCOMES

METRICS/MEASURES

DESCRIPTION

Improved organisational
capabilities

Percentage
completion of plans

How far they are in their plans

Improved financial
sustainability

Change in donation
amount raised.

A measure of “$1 of donation resulted
in an $X increase in donations received
by grantees”
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TMT GENERAL

Find out more

MAJURITY.SG/TMT-GENERAL-FUND

The TMT General Fund helps causes
that are working towards building
thriving communities in Singapore, and
whose work falls outside the criteria
for our other Funds. Specifically, the
TMT General Fund supports innovative
initiatives and charities that meet
emerging needs.
To date, the fund covers a diverse range of causes,
from crowdfunding charity Ray of Hope, to leadership
development in the social sector, to facilitating tech
solutions to support the sector's needs.
For details on supporting the TMT General Fund, visit
https://www.majurity.sg/tmt-general-fund
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As of 31 December 2020

TMT General Highlights
Funds Raised

Funds Committed

No. of beneficiaries reached

No. of projects/organisations
supported

$772K

99%
5

111,718
Projected
Beneficiaries

Programmes and Interventions

97,848

Outreach and Awareness

13,870

Projected beneficiaries
by target group
155

Children & Youth
Families

1,221

Seniors

600

Vulnerable Adults

423
3,750

Frontline Workers

Migrant Workers

105,449

LEGEND

Community

Funds Committed

120

Total amount of grants approved by the respective grant panels

Programmes and Interventions e.g. counselling, training
Outreach and Awareness
e.g. care packages, events, seminars
Famillies
Vulnerable Adults
Frontline Workers

Inclusive of parents
Affected adults <65 y/o, ex-convicts, displaced workers, other vulnerable groups
Caregivers, cleaners, healthcare worker
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TMT GENERAL

Find out more

MAJURITY.SG/TMT-GENERAL-FUND

GRANTEES

1

Better.sg
Better.sg is a fast-growing non-profit that supports and catalyses the local tech-for-good ecosystem,
using technology in the service of public causes. It has a 300 strong volunteer base made up largely
of full-time working professionals in the tech industry.
With TMT’s funding support, they aim to supercharge tech-for-good programmes and help other
non-profits use technology to empower communities.

2

NCSS 40 Under 40 Young Leaders Programme
As societal issues become more complex, many young social sector leaders need good working
relationships with peers across agencies to find and implement new solutions.
TMT in partnership with Yong Hon Kong Foundation, has committed to be the presenting sponsor for
NCSS “40 under 40” Young Leaders Programme for three years, investing in 120 young leaders across
the social sector.

3

New Hope Homeless Savings Matching Grant
New Hope Community Services (NHCS) is a charity with IPC status, and a pioneer in setting up and
running transitional shelters for the homeless.
NHCS’s Matching Savings Programme aims to help homeless families and individuals save, building up
a financial buffer to help them tide over future crises. In addition, social workers also educate families/
individuals on financial planning skills.
TMT, in partnership with the Yong Hon Kong (YHK) Foundation, is funding the Matching Savings Fund
over three years.

4 Ray of Hope
Ray of Hope is a pioneering crowdfunding charity that enables the community in Singapore to help others in
Singapore, especially those who do not otherwise have help. TMT and partners fund ROH’s operational costs,
so that 100% of funds raised go directly to those in need.

5 Tangent
Tangent is a social initiative of The Majurity Trust that champions a new way of hiring in Singapore by
encouraging employers to look beyond resumes and CVs; remove their unconscious biases in their hiring
practices, and hire candidates based on their intrinsic qualities required for job success. In 2018 Tangent
piloted with Dymon Asia Capital, one of Asia’s leading alternative investment firms. Since then it has
reached out to nearly 30 organisations, engaging them in discussions on how to include fit with company
profile in their hiring processes.

The Majurity Trust

Social Impact Report 2020

STORIES & INTERVIEWS
44

Apex Harmony Lodge

50

National Gallery Singapore

52

Ray of Hope
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SILVER IS GOLD GRANTEE

Club MemorABLE by
Apex Harmony Lodge

For persons with
dementia, Club
MemorABLE is their
only connection
outside of home.

PROJECT
HIGHLIGHT

Most persons with
dementia are isolated from
any form of community
– extended families,
colleagues or friends. Their
main interaction is with their
lone caregiver at home.
Hours of planning, preparation and practice
to engage every person on the call. Staff
at the Apex Harmony Lodge want the one
precious hour each week to truly count – to
meaningfully connect with each person.
Recognising that every individual is
different, the Zoom session has different
elements to cater to them:

Music and
Movement

Scan to
Watch
Video

Mdm Ho*, who’s in her 50s, was a working
professional in the finance industry before
she had early onset dementia. She stares
at the screen and does not participate in
discussions.
But when the music comes on and the Zoom
hosts start moving, Mdm Ho comes alive.
She dances enthusiastically and flashes the
brightest smile.
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Not just
another
zoom
session

Exercises by
Physiotherapist
Most persons with dementia live very
sedentary lives. Some are also unable to
engage in discussions.
The simple exercises by the physiotherapists
ease everyone in to participate while helping
them improve their mobility.

* Names and identifying details have been changed
to protect the privacy of the individuals.

Reminiscence
Therapy
Reminiscence Therapy engages the senses
— sight, touch and sound — to help individuals
with dementia remember events, people and
places before dementia set in.
The travel-themed zoom session was
especially helpful to engage persons with
dementia as they talked about and related to
travels with their families.
Next Page Read about our conversation with a caregiver
(Rosalind) in the following pages.
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Conversation
with Caregiver
Rosalind*

“I personally notice that he
gets out of his inhibitions.
He usually would not say
much, as he is quite a quiet
person. With this weekly
program on Thursday, it
helps a lot. Even though
his speech is inaudible
because of his Parkinson's
and his dementia.”
Rosalind*
Caregiver

46
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Apex Harmony Lodge

RELIEF AND HIGHLIGHT
FOR CAREGIVERS TOO

The sessions also help caregivers break away
from their routine and engage differently with
the person they are caring for.

* Names and identifying details
have been changed to protect
the privacy of the individuals.

Rosalind for example spent time digging up
photo albums to relive travel memories with
her husband years before he had dementia.
Practising songs before the zoom session
when Apex Harmony Lodge sends a kit ahead
of the session also allows Rosalind to spend
time with her husband listening and singing —
an activity he enjoys and looks forward to.

TMT

Help us understand what does it mean for you as a caregiver to have
access to this Club Memorable at Apex Harmony Lodge. Share with us your
caregiving journey.

My hubby Ron, he's got Parkinson's for almost 20 years. He has been very
active up until five years ago. He was golfing and very sporty. But then he
became kind of frail. He stopped driving, golfing and sports. So there's not
much we can do at home, (we thought) perhaps day care activities might
help him. We signed up for Apex at the beginning of the year but because
of the COVID he was not able to attend until late July.
(At the sessions) I personally notice that he gets out of his inhibitions. He
usually would not say much, as he is quite a quiet person. With this weekly
program on Thursday, it helps a lot. Even though his speech is inaudible
because of his Parkinson's and his dementia.
I noticed that he enjoys it. And the team has made great effort into the
session. They did the research, and the accompanying songs, and the
videos. All those work, I think it helps a lot. As a caregiver, I find that my
hubby benefits. Likewise myself.

Rosalind
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Can you not do some of these things at home yourself?

On our own, we can listen to music or watch on YouTube. But the session
is well prepared. It relates to a particular theme of that week, you will have
some exercises and music to go with it. And then travel and music and
scenes of travel, and all that sort of jolt the memory of those that dementia
patients and caregivers will be able to relate to. That’s how it is.

Rosalind

Besides these sessions once a week, how do you engage your
hubby generally?

Well his Mondays and Wednesdays, you know, go to the home and other
days he will spend his day at home watching TV, reading newspapers, and
sometimes religious books and that sort of thing. He's still okay, so far.
Mornings, we will go for walks around our area probably 15 minutes because
he has many falls. Yes. And that has turned him to be quite frail and because
of COVID we cannot go out.
Now he is starting to take steps using a walking stick. Once he was so bad,
he had to be on wheelchair. And he improve to walking frame. But now he's
better, he's trying to go back to the walking stick.

Rosalind
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Do the sessions help lift his moods?

Yes we noticed. Apex will give them the songs for the next session and he
will be so excited. He will take his song book. And they will say don't worry,
we have the songs. It will be in the email. These are the two songs this week.
And then we also prepare.
So I'll go along with him and sing, most of the times we know because most
are oldies, he can't sing but he seems to enjoy. And like even with the travel
themed sessions. I will say, “Oh, you recall we did this, we did that?” And
then follow up and say, you know, after they'll say "Remember we had a
session this morning. And this happened? I'll lead him along.

Rosalind

We know that caregiver burnout is real. How do you find time to take care
of yourself?

On the Mondays Wednesdays I have my me time where I will go out
because Ron is in the day care. I meet friends and do all my errands,
like banking sort of thing. Yeah, so I thought that really helped a lot. I'm
planning to put him on another day or so, maybe 3 days a week.
But basically the day to day routine is we will get up early, Ron does his
exercises in the balcony then we will have breakfast then have a shower,
have a snack or watch TV, and then papers. And then we have lunch. We
continue reading papers and it's time we prepare dinner already. No time
to think of anything else. You think of what you need to. That keeps my
mind occupied.
Sometimes at night Ron will have hallucinations, or a couple times he will
go answer nature's call and I'm asleep like a dead log. I don't realise it.
But sometimes, he’s tossing and turning for an hour because he just can't
sleep. It is a different pattern every day.
But I keep myself occupied, not so much exercising. I will do the
housework or the household chores and cooking. I have two
granddaughters. I go to church, I'll be involved with the church activities.
I have zoom sessions in the evening with my church zoom session, rosary
group and the letter reading ministry. So it keeps me occupied too.

Rosalind
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SILVER IS GOLD GRANTEE

Art With You by
National Gallery Singapore

Giving
them
back their
dignity and
confidence
PROJECT HIGHLIGHT

Persons with dementia have
rich inner worlds and with the
right sparks, they have a lot
to share with us.

"I may not
say much
but I do
understand
and I have
feelings too."
— Person with dementia

Those could have been the words of *Mdm Yong, an
elderly person with dementia who attended the Art
with You programme.
The message rang loud and clear after the team at
NGS and volunteers gained a deeper understanding
into the rich inner worlds of persons with dementia
after seeing how creatively and thoughtfully they
engaged with their caregivers through art.

Artwork used in this spread

1
Liu Kang
Life by the River
1975
Oil on canvas,
126 x 203 cm
Gift of the artist
Collection of National
Gallery Singapore

2
Koeh Sia Yong
Here they come!
1965
Oil on canvas,
85.6 x 119.5 cm
Collection of National
Gallery Singapore

With art, there's no right nor wrong. So it's a very
good opportunity for person living with dementia
to express creativeness. Actually, a lot of them are
very creative. We just don't see it. Although they
say that, “No, I'm not good in art. I'm not good in
drawing.” But when they do art and craft, you will
be surprised that they can do it very well.
Joanne Loy
Trainer, Alzheimer’s Disease Association

* Names and identifying details have been changed
to protect the privacy of the individuals.
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More than just a
card making activity

National Gallery Singapore
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The Art with You programme incorporates both art-viewing
and art-making to create a holistic experience for persons
with dementia. Both components were specially curated,
with the art-making activity inspired by the elements of the
artworks participants have seen. With both conversational
and hands-off element, the Art with You programme
allowed persons with dementia to meaningful engage with
their caregivers and volunteers supporting the programme.
During the session on the theme of People and Gratitude,
Mdm Yong, an Art with You participant, took on the initiative
to create Thank You cards. But she refused to stop at one
card, which was what participants were required to do.
Quietly, she pressed on to make three cards. Then she
walked away from the online session. Facilitators online did
not know what she was going to do.
To their surprise, Mdm Yong went to the kitchen in her
home to present her domestic helper with the Thank You
card. She wanted to express her gratitude to her helper
for taking care of her. That gesture by Mdm Yong touched
all who witnessed what she did. And the other cards
Mdm Yong insisted on making were for her daughters.
This small gesture of appreciation spoke volumes of the
gratitude Mdm Yong has for her loved ones who have been
supporting and caring for her.

1

Art With You

Giving them back their
dignity and confidence
through meaningful
art engagement
2

The sessions saw participants creating their own
stories and meanings using the artworks as the source
of inspiration. Some participants were able to picture
themselves in the scene, role playing as one of the
characters. Other participants shared on the possibilities
beyond the scene depicted in this artwork.
Who are the hawkers running away from? What could have
happened next? These are the questions participants
actively discussed. Encouraged by the fact that there is no
right or wrong when it comes to art appreciation, they came
up with imaginative and creative responses which breathed
life into the artwork.
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Ray of Hope
Beneficiaries

JULIANA ROH Beneficiary

Single mum's hope
for a new lease of life
She waited patiently for his
release from prison. Raising 5
kids on her own. But Juliana’s
joy when her husband was
released from prison was
short lived. Initially the family
had nice meals together
at home. But that quickly
changed. He started picking
fights with Juliana. He would
quarrel and physically abuse
her. Juliana did not know the
triggers but soon found out
he was back on drugs.
Juliana’s children became
fearful when he was home,
and the older kids did all they

could to avoid antagonizing
their father. Juliana knew she
had to leave her husband but
was afraid of him. Thankfully
she found courage from
the emotional support and
financial help from Ray of
Hope and her loved ones to
file for a divorce.
Today, Juliana is thankful for
the peace of mind she has at
home. She is grateful that her
children are no longer living
in fear, “My eldest daughter
asked me why I let him hit me.
She did not like it but she and
my other son were scared.

They did not know what
to do, so they just hide in
their room.”
Juliana says the sound of
laughter in her home again
gives her joy and strength to
press on.
She cherishes the freedom
she now has to do what she
wants. Juliana is focused
on moving on to give her
children the best that she
can. She is planning to apply
for her own rental flat and
getting a job near her home
so she can start afresh with
her children.
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Ray of Hope

Alone
but not
forgotten
Starting life on her own
again in her 70s. That is the
reality Madam Ho has had
to face every day since her
husband passed away from
kidney failure in July 2020.

“Thank you for
coming to see
me, taking me to
Chinatown and
giving me hong
bao to help me.”
MDM HO
ROH Beneficiary

For over 30 years, the elderly
Malaysian was living on a
long-term dependent’s pass
with her husband.
He did odd jobs for them to
get by in a one-room rental
flat. A photo of the elderly
couple atop a chest of plastic
drawers showed that they
were contented and happy
with their simple life together.
With her husband’s passing,
Madam Ho’s life has been
thrown into turmoil. She

has to uproot and return to
Malaysia as she would lose
the rental flat in Feb 2021, and
her long-term dependent
pass would expire in March.
Madam Ho says she is able to
survive since her husband’s
passing due to the kindness
she has been shown, “Some
kind person leaves food at
my door every day, and this
Ray of Hope lady (ROH’s case
manager) has been visiting
me. She bought me slippers
and gives me things.”
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TMT GENERAL FUND GRANTEE

Ray of Hope
Group Campaign

Covid-19 Migrant
Support Coalition
Ray of Hope raised six times more funds in
2020 than the year before. The increase was
largely attributed to the generosity of the
community giving to migrant workers & Covid
related campaigns.
2 notable examples of campaigns that
focused on migrant workers were started
by Covid Migrant Support Coalition, and It’s
Raining Raincoats.
As a non-registered charity, these groups did
not have the financial capacity to handle large
sums of donations on their own – as they were
run by volunteers.
This is where Ray of Hope stepped in to
act as a financial controller, paying vendors

or suppliers directly so the organisations
could focus on working directly with the
beneficiaries.
Donors too can be assured that their
donations were used in accordance with the
campaign objectives.
Established on 6 Apr 2020, the Covid-19
Migrant Support Coalition (CMSC) started as
a collaborative effort between several ground
up initiatives. Coalition members involved
in the present fundraising are – Citizen
Adventures, Migrant x Me and Singapore
Migrant Friends. The groups came together to
share resources and help to meet the needs
of our migrant friends affected by the Circuit
Breaker measures.
The coalition raised funds and organised
resources to facilitate the provision of basic
needs and essentials to our migrant friends
in dormitories across Singapore during the
Circuit breaker.
As the impact of COVID-19 is expected to last
for a prolonged period, the CMSC also plans
and manages programmes for our migrant
friends’ mental and emotional wellness. The
intention is to engage them meaningfully
during the Circuit Breaker measures.

RESEARCH HIGHLIGHTS
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Research Highlights

SG Strong
Interim Donor
Report
http://bit.ly/sgstrong-report

SCAN TO READ

Building Bridges
Research Report
https://www.majurity.sg/glean

SCAN TO READ
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Social Impact Report 2020

Thank You to All Our Donors
The impact created in 2020 was possible only because you gave. Collectively,
your contributions have supported the most effective organisations and
ground-up initiatives that have stepped into the gaps to meet underserved
needs in the community.
Thank you for helping thousands who live among us to thrive, regardless of
status or stage in life. Your donations truly made a difference. Thank you.

OUR DONORS

The Majurity Trust

Guardians
$1,000,000 and above

Maybank Singapore
Musim Mas Group
Yong Hon Kong Foundation

Angels
$100,000 and above

BinjaiTree Foundation
Dr Mary Ann Tsao
GIC Private Limited
Anonymous Angel Donor

Changemakers
$50,000 and above

Anthonia Hui and Leo Drago
Paige Parker and Jim Rogers
Terry Tan and Harris Zaidi
Kwee Family
Woh Hup (Private) Limited
Phua Foundation
Blue Cross Charitable Institution
Nittan Capital Singapore Pte Ltd
Holywell Pte Ltd
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Our Donors

Trailblazers

$5,000 and above

Andrew Wai Hung Ng

ICAP (Singapore) Pte Ltd

GFI Group Pte Ltd

David Lynne

Jetstream
Technologies Pte Ltd

Hoe Lon Leng

Mervyn Mun Ngin Fong
Prudential
SymAsia Singapore Fund
- Chan Family Foundation
Marc Bonnici

Jabbar

Kate Wheble

Jacky Man Fung Tai

OCBC Bank

Kenneth Kan Shung Kei

Refinitiv

Kenneth Lai

Standard Chartered
Bank (Singapore)Limited

Kun Kin Lam

Lim Chiew Yang
Loh Wei

Tradition Singapore Pte. Ltd.

Shin Lie Chan

Meng Kiat Goh

Tullett Prebon
(Singapore) Limited

Silent Foundation
Syngenta Asia Pacific Pte Ltd

Phua Tiong Eng

United Overseas Bank Limited

Shiang Hue Lye

Saurabh Tandon

Singapore Exchange Limited

360 Trading Networks

The Hongkong and Shanghai Banking
Corporation Limited

Sumit Grover

ANZ Singapore Branch

Cher Meun Samuel Koh

Tudor Capital
Singapore Pte. Ltd.

BGC Partners
(Singapore) Pte Ltd

Chuen Kong Soh

Wei Min Wee

Daniel Koh

Whye Meng Lian

David Cheng Huat Lau

Wong Mun Hoong, Mark

Eileen Chia

Yu-Feng Lee

Gerard How Cheng Lee

Zhao Bin Lam

Tan Cheng Soo Eddie
DBS Bank Limited

Bloomberg Singapore Pte Ltd
Crescent Asset
Management Asia Pte Ltd
Dymon Asia Capital (Singapore)
Pte. Ltd.

Friends

Up to $5,000

Tan Yen Ling Angelia
Samuel Lim
Sutat Chew
SymAsia Singapore Fund
- Hesed Love Foundation
Goh Pin Pin
Stephen Miles
Benedict Tan Jek Sing
Lim Boon Kit
Ronny Tan Chong Tee
Tan Khim Lui
Ravi Ravichandran
Angelia Tan
Anthony Hall
Charles Loh
Foo Li Mei Janice
Foong Chee Peng
Gordon Alexander
Huilin Tan
Ian Cheng
Judy Hsu Chung Wei
Kapil Samant
Kiam Seong Ho
Lee Chee Pin
Lim Chee Hsiong, Samuel

Lim Hock Meng
Moh Sheue Mei
Nam Chew Chua
Ng Sier Han
Poh Tze Tiong
Susan Kong
Vibhor Mittal
Wong Thian Boon
Yeoh Shih Min
Ai Ning Wee
Andrew Higgins
Ankit Agarwal
Arthur Baker
Arvind Agarwal
Atul Jain
Bynd Artisan Pte Ltd
Chen Cheng
Chris Chen
Chua Cher Choon
Fu Qiang Neo
Goh Boon Yam
Ivo - Ivaylo Gueorguiev
Jason Wang Kee Huat
Kian Loon Cheang
Kiet Tuan Tran

Lim Yong Tat Walter
Mehul Nagar
Michael Kent Seong Teo
Neepesh Thacker
Ng Chiang Lian
Nguyen Van De
Pallav Kumar
Praveen Singhania
Rajesh Mahadevan
Sneha Sanghvi
Soh Yee Leng Danny
Stephanie Keh
Swee Meng Lee
Tan Tzy Ngar
Tim Davis
Tse Wing Man Ivy
Valerie Kwa (d/o Clara Chan)
Weng Kit Lee
Wong Ben Li
Yap Tsok Kee
Yin-Hang Alvin Lee
Quak Hiang Whai
Thung Hock Lai
Brian Tumengan
Ivan Heng
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THRIVING TOGETHER

@MAJURITYSG #THRIVINGTOGETHER
8 Temasek Boulevard Suntec Tower Three
#18-03 Singapore 038988
T +65 6931 0033 E admin@majurity.sg W majurity.sg

Because our Board has committed to secure and
fund all operating costs, 100% of your donations to
The Majurity Trust go towards funding organisations
and programmes that help people thrive.

