WE
ARE THE
MAJURITY

We learnt that unlike dedicated
charities that can rally resources
and volunteers around the
power of a common enemy, as a
philanthropic organisation we
need to rally more around the
power of a common ideal — a place
that we, as a country and society,
can aspire towards.

For us, that ideal is our
collective ability to thrive

One that is not restricted to
those that can afford but rather,
regardless of status or stage in life,
whether rich or poor, young or old,
we can all thrive wherever we are.

Martin Tan

Executive Director, The Majurity Trust
Taken from his speech at the official launch of
The Majurity Trust, 11 February 2019

Who we are

The Majurity Trust is a
philanthropic organisation that
seeks to work with donors and
charities to build a thriving and
sustainable community
for all in Singapore.
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Nation building is the responsibility of all.
As societal issues become increasingly
complex, they call for us to work together
across sectors and interests.
TMT was established in November 2017
as a personal response by Mr Danny Yong,
founder and Chief Investment Officer
of Dymon Asia Capital, to help make
Singapore a better place for all.
TMT was recognized as an institution of
public character (IPC) in October 2019.

The Majurity Trust

TMT is here to rally and support
like-minded partners in advancing the
welfare of all in Singapore.
We also aim to encourage better
philanthropy by using and promoting
data collection and analytics. This
helps the sector as a whole create
lasting impact together on current and
emerging social issues.
All donations will be eligible for
a 2.5 times tax deduction.

REGARDLESS OF
STATUS OR STAGE
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A thriving
and sustainable
community for
all in Singapore.
We believe in revitalising a strong sense
of community, what we colloquially call
the kampong spirit. It may be expressed
differently today, but the values remain
the same. It is about owning a shared
purpose to work together to help one
another advance and thrive.

To be the catalyst
of collaboration
and creativity for
the common good
of all in Singapore.
We chart towards our ideals practically by
getting things going. We spearhead and
activate opportunities to bring like-minded
people, ideas and creativity together to
impact individual lives and the community
meaningfully.

OUR
MISSION

OUR
VISION

The Majurity Trust
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Our Vision, Mission, Model

THE
TMT
MODEL

We partner charities and donors
to build a thriving and sustainable
community for all in Singapore.
Because our board secures and
funds all of TMT's expenses,
100% of funds raised go towards
supporting some of the most
effective charities and initiatives
in Singapore.

Provide Data
for Research

165 Charities,
NPOs &
Ground-up
community
groups

Surface Research-driven ideas
for Social Needs & Impact

Charities
& NPOs

TMT
Funders

Provide Grants

Singapore Strong
Silver Is Gold
Musim Mas BlueStar*
ACI Trampoline
Rising Tide (Upcoming)

Provide Funds

Annual
Fundraisers
The
Collective

The Majurity Trust
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What We Do

GLEAN
The Majurity Trust's research informs our advice to
philanthropists, and guides funding to underserved areas.
This is so that philanthropists can maximise their social
impact per funding dollar, while moving us all closer to a
Singapore where all can truly thrive.

What we do
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Research for
Outcome-focused
Philanthropy
The Majurity Trust’s research informs our advice to
philanthropists, and guides funding to underserved areas. This
is so that philanthropists can maximise their social impact per
funding dollar, while moving us all closer to a Singapore where
all can truly thrive.
To accomplish this, TMT’s research has 3 interrelated
Focus Areas: ① Highlighting Underserved Needs

② Quantifying Social Impact
③ Measuring Outcomes

FOCUS AREA 1

Highlighting
Underserved Needs
Singapore is a land of plenty, and the government
and social sector do much to help the less fortunate.
However some groups do fall through the cracks,
and there remain needs that are underserved by the
social sector.

WE
GLEAN

For our 1st Focus Area, TMT’s research highlights
to philanthropists what these underserved needs
are. We set out key trends (see Example: Trends),
identify gaps (see Example: The “Benefits Cliff” in
Singapore), and suggest promising
interventions and organisations that
philanthropists should know.
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FOCUS AREA 2

Quantifying Social Impact
Many organisations already report output
measures, such as expenditures and
number of beneficiaries. However these
do not give a philanthropists a clear idea
of impact – how their funding actually
improves lives. What our social sector
needs is better measurement of impacts
in outcomes, such as education, wages,
employment, housing, mental and physical
health, and well-being.
Hence TMT’s research is also focused on
building an in-house system of social
impact metrics, to quantify life changes
in a structured and systematic way. We
are starting by developing metrics for
translating outcomes into monetised
values, drawing from academic
literature, and government and NGO
reports. These metrics will help focus

philanthropists’ attention on what the
core impact of an organisation is.
With our repository of social impact metrics,
TMT will be able to measure how our funding
impacts on the lives of families. Our metrics
will include counterfactuals (measuring a
programme’s impact by comparing what it
achieved against what would have happened
in its absence), as per best practices in
impact measurement. Metrics also provide a
common language for both organisations and
philanthropists to have productive discussions
about outcomes and social impact.
When we have clearer metrics for how our
funding changes lives, we can provide more
clarity for philanthropists, and help them
identify the most impactful programmes
and organisations.

FOCUS AREA 3:

Measuring Outcomes
Our social impact metrics will sometimes require new tools and
processes for collecting data. Hence for our 3rd Focus Area, TMT
research identifies best practices from social sector research in other
countries, adapts new surveys and methods, and works closely
with partners and grantees to implement them on the ground.
With these new surveys and methods, we can get the
empirical data we need for our metrics. We can then use data
analytics and other methods to draw insights. Our findings
will help TMT identify the most effective and promising
programmes – including pilots with the potential to
become transformative solutions. Individual stories will
continue to inspire us, but collecting and analysing
data from our programmes will clarify for TMT, our
partners and philanthropists what works.

Scan to our
Research
Summaries

http://majurity.sg/glean

The Majurity Trust
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What We Do

GIVE
WE
GIVE

The journey to do good and
make a difference isn’t always
easy. This is why we hope to
make that load a little lighter
for social service agencies
meeting needs on the ground.
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Our Funds
We use data to identify critical social issues
and underserved needs, to support charities
that effectively address them. Grants are then
disbursed through our issue-specifc funds.

TMT GRANTS

TMT GENERAL
TMT GRANTS

SILVER IS GOLD
TMT GRANTS

SGSTRONG
TMT GRANTS
MUSIM MAS

BLUESTAR
TMT GRANTS

ACI TRAMPOLINE
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THE COLLECTIVE

OUR FUNDS

We Give

The Majurity Trust

The Collective
The Collective is TMT’s premier alliance
of philanthropists, foundations and
partners who collectively collaborate to
fund charities that tackle Singapore’s most
pressing social challenges.
The Collective’s Guiding Principles

1
2
3
4

Passion for the benefit of
the Singapore community
Belief in the value of
collaboration
Commitment to
contribute resources
Willingness to share best practices,
expertise and knowledge

SCAN TO
LEARN MORE
http://majurity.sg/give

We Give
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TMT
GENERAL
FUND
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Our first grantee

The
Ray of Hope
Initiative
Ray of Hope is our flagship
crowdfunding charity that enables the
community in Singapore to help others
in need, especially those who may not
otherwise have access to help.
Established in 2013, Ray of Hope
is one of the pioneers of crowdfunding
for needy individuals and families
in Singapore.
LEARN MORE AT

www.rayofhope.sg

The Majurity Trust and partners
fund the operational costs of running
Ray of Hope, so that 100% of funds
raised go directly to those in need.

New Hope Homeless
Savings Matching Grant
New Hope Community Services runs
transitional homeless shelters funded
by MSF. The shelters house homeless
individuals for up to 6 months. In their
work with the beneficiaries, New Hope
wants to encourage savings amongst
the homeless. The idea is to help them
kickstart their savings habit by building
up a small savings while they are at the
shelter. This will allow them to have
some buffer when they are on their own
again. The Majurity Trust, in partnership
with Yong Hon Kong (YHK) Foundation,
seeded and funds the New Hope Savings
Fund with a pledge of $50,000 over three
years. The grant will give a dollar-fordollar match to the amount New Hope’s
beneficiaries put into their savings.

NCSS 40 Under 40 Young
Leaders Programme
As societal issues become more
complex and larger in scope, many young
leaders in full-time positions in
the social services sector tend to focus on
the execution and delivering of services
in their space. But strong relationships,
being connected with peers and having
a good network are often needed in this
sector. The Majurity Trust, in partnership
with Yong Hon K Foundation, recognised
this need and supported NCSS’s attention
on the next generation of leaders to build
leadership capacity and relationships.
The Majurity Trust has committed to be
the presenting sponsor for NCSS 40
under 40 Young Leaders Programme
for three years — investing in 120 young
leaders across the social sector.

The Majurity Trust
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We Give

SINGAPORE
STRONG
FUND

#SGSTRONG

Building
A Stronger
Singapore,
Together.
About the Singapore Strong Fund
The Majurity Trust with the support of
Singapore-based family foundations and
philanthropists kickstarted the Singapore
Strong Fund (SSF) to support ground-up
initiatives when Covid-19 hit.
Singaporeans from all walks of life
stepped up to make Singapore Stronger
in the wake of the outbreak. The fund
encouraged even more to come forward
to help during the challenging period.
Every project was a reflection of the
Singapore spirit and the resilience in our
people to overcome challenges.

TOGETHER WE
ARE STRONGER
THAN COVID-19

The Singapore Strong Fund raised $550K with
the contribution and support of Singapore-based
family foundations and philanthropists.

SGSTRONG.SG

The Majurity Trust would like to thank the
following philanthropists and foundations:

SCAN TO
LEARN MORE
http://sgstrong.sg

Anthonia Hui and Leo Drago, Paige Parker and
Jim Rogers, Terry Tan and Harris Zaidi,
Dr Mary Ann Tsao, Kwee Family, Woh Hup
(Private) Limited, Phua Foundation, Blue Cross
Charitable Institution, GIC Private Limited,
Yong Hon Kong Foundation.

We Give

SILVER
IS GOLD
FUND
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Our silver years
should be our golden
years. But for many
elderly living among
us, their golden
years are a struggle
to thrive.

The Majurity Trust

Make Their
Silver Years
Truly Golden
About Silver Is Gold Grant
At The Majurity Trust, we believe in
engaging the community to address what
are ultimately our collective concerns —
not burdens to be borne by a few.
Silver Is Gold is our fund to help the
elderly in Singapore thrive. The elderly
face many challenges, but dementia
stands out. While there is support for the
elderly with dementia, more can be done,
especially for their caregivers.
What does Silver Is Gold fund?
Silver Is Gold selects the most effective
and innovative programmes and
initiatives that address the challenges
dementia poses. We ensure that each
funding dollar will make an impact on
either one of three groups of people:

Why do people avoid me?
Why don’t people talk to me?
Why does my family treat me different?
I have dementia.
But I am still me.
I am not incompetent or an invalid.
I have my needs and preferences.
Talk to me, look at me.
I am still me.

• Individuals with dementia
• Support for caregivers
• Create awareness and understanding
of dementia in the wider community

SCAN TO
LEARN MORE
http://majurity.sg/silverisgold

We Give
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MUSIM MAS

BLUESTAR*
FUND

Suicide is the
Number 1 cause of
death among those
aged 10-29.

The Majurity Trust

One Life
Lost Is One
Too Many.
You Can
Make A
Difference.
About Musim Mas BlueStar Fund
Seeded by a corporate philanthropist, the
Musim Mas BlueStar* Fund is a $1M Fund
by The Majurity Trust that supports nonprofit organisations delivering effective
and innovative mental health initiatives
for children and youth suffering from
depression and anxiety.
Through the fund, we aim to seed new
ideas and approaches that include
preventive mental health intervention,
research and public education initiatives
reaching out to youth, and their parents
and peers.
Part of the fund will be set aside to
catalyse youth-led mental wellness and
awareness projects.

SCAN TO
LEARN MORE
http://bluestar.sg

We Give
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ACI
TRAMPOLINE
FUND
The COVID-19 pandemic has had
a tremendous impact on lives and
livelihoods. But it is imperative
that support given goes beyond
the immediate crisis situation.

The Majurity Trust

To Bounce
Back And
Emerge
Stronger
About the ACI Trampoline Fund
Set up in partnership with ACI during the
COVID-19 pandemic, the ACI Trampoline
Fund seeks to support non-profit
programmes and initiatives that address
the longer-term needs of vulnerable
people in Singapore.
The COVID-19 pandemic has had
a tremendous impact on lives and
livelihoods. But it is imperative that
support given goes beyond the
immediate crisis situation.
The name of the ACI Trampoline Fund is
inspired by the analogy given by Minister
Tharman Shanmugaratnam on social
support being a trampoline for people to
bounce back, rather than just a safety net.
The ACI Trampoline Fund is structured
to allow the disadvantaged to bounce
back and emerge stronger from the
support given. The fund supports
initiatives that create sustainable and
lasting change in society.

SCAN TO
LEARN MORE
http://majurity.sg/trampoline

OUR DONORS

The Majurity Trust
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We Give

Trailblazers

$5,000 and above

Andrew Wai Hung Ng

ICAP (Singapore) Pte Ltd

GFI Group Pte Ltd

David Lynne

Jetstream

Hoe Lon Leng

Mervyn Mun Ngin Fong

Technologies Pte Ltd

Jabbar

Prudential

Kate Wheble

Jacky Man Fung Tai

SymAsia Singapore Fund
- Chan Family Foundation

OCBC Bank

Kenneth Kan Shung Kei

Refinitiv

Kenneth Lai

Marc Bonnici

Standard Chartered
Bank (Singapore)Limited

Lim Chiew Yang

Shin Lie Chan

Tradition Singapore Pte. Ltd.

Shiang Hue Lye

Silent Foundation

Singapore Exchange Limited

Syngenta Asia Pacific Pte Ltd

Tullett Prebon
(Singapore) Limited

Tan Cheng Soo Eddie

United Overseas Bank Limited

DBS Bank Limited

Saurabh Tandon

Tudor Capital
Singapore Pte. Ltd.

360 Trading Networks

The Hongkong and Shanghai
Banking Corporation Limited

Wei Min Wee
Whye Meng Lian

BGC Partners
(Singapore) Pte Ltd

Cher Meun Samuel Koh

Wong Mun Hoong, Mark

BinjaiTree Foundation
Dr Mary Ann Tsao
GIC Private Limited
Anonymous Angel Donor

Bloomberg Singapore Pte Ltd

Daniel Koh

Changemakers

Friends

$50,000 and above

Tan Yen Ling Angelia
Samuel Lim
Sutat Chew
SymAsia Singapore Fund Hesed Love Foundation
Goh Pin Pin
Stephen Miles
Benedict Tan Jek Sing
Lim Boon Kit
Ronny Tan Chong Tee
Tan Khim Lui
Ravi Ravichandran
Angelia Tan
Anthony Hall
Charles Loh
Foo Li Mei Janice
Foong Chee Peng
Gordon Alexander
Huilin Tan
Ian Cheng
Judy Hsu Chung Wei
Kapil Samant
Kiam Seong Ho
Lee Chee Pin

Guardians
$1,000,000 and above

Yong Hon Kong Foundation
Musim Mas Group

Angels
$100,000 and above

Anthonia Hui and Leo Drago
Paige Parker and Jim Rogers
Terry Tan and Harris Zaidi
Kwee Family
Woh Hup (Private) Limited
Phua Foundation
Blue Cross Charitable Institution
Nittan Capital Singapore Pte Ltd
Holywell Pte Ltd

Kun Kin Lam

ANZ Singapore Branch

Crescent Asset
Management Asia Pte Ltd
Dymon Asia Capital
(Singapore) Pte. Ltd.

Chuen Kong Soh

Meng Kiat Goh

Sumit Grover

Yu-Feng Lee
Loh Wei

David Cheng Huat Lau
Eileen Chia
Gerard How Cheng Lee

Up to $5,000
Lim Chee Hsiong, Samuel
Lim Hock Meng
Moh Sheue Mei
Nam Chew Chua
Ng Sier Han
Poh Tze Tiong
Susan Kong
Vibhor Mittal
Wong Thian Boon
Yeoh Shih Min
Ai Ning Wee
Andrew Higgins
Ankit Agarwal
Arthur Baker
Arvind Agarwal
Atul Jain
Bynd Artisan Pte Ltd
Chen Cheng
Chris Chen
Chua Cher Choon
Fu Qiang Neo
Goh Boon Yam
Ivo - Ivaylo Gueorguiev
Jason Wang Kee Huat

Kian Loon Cheang
Kiet Tuan Tran
Lim Yong Tat Walter
Mehul Nagar
Michael Kent Seong Teo
Neepesh Thacker
Ng Chiang Lian
Nguyen Van De
Pallav Kumar
Praveen Singhania
Rajesh Mahadevan
Sneha Sanghvi
Soh Yee Leng Danny
Stephanie Keh
Swee Meng Lee
Tan Tzy Ngar
Tim Davis
Tse Wing Man Ivy
Valerie Kwa (d/o Clara Chan)
Weng Kit Lee
Wong Ben Li
Yap Tsok Kee
Yin-Hang Alvin Lee

The Majurity Trust
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What We Do

GALVANISE
What if we can catalyse
ideas and collaborations
through conversations?

The Majurity Trust
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WE GALVANISE

What we do
We have created platforms to
kick-start conversations, spark
ideas and facilitate collaboration
for greater social impact.

Majurity
Conversations
The Majurity Conversations
is an annual dialogue for social
impact leaders to discuss societal
needs and best practices both
globally and in Singapore.

Collective
Roundtable

Hiring Beyond Resumes

Tangent, our flagship social
initiative, champions a new
way of hiring. Tangent helps
organisations rethink their
recruitment process to surface
a wider diversity of talents
that would otherwise be
lost in resume piles. Tangent
enables organisations to find
the right people who will
thrive in their roles.

Tangent
Alliance

Tangent
Forum

By taking the lead in pledging
a new way of hiring, Tangent
Alliance companies will
spearhead the national
conversation about the
need to rethink hiring and
inspire fellow employers to
follow suit. Collectively,
we can journey towards a
better future where every
talent thrives.

The Tangent Forum brings
leaders from the corporate
and non-profit sectors
together to rethink hiring.
Scan to
learn
more
about
Tangent

http://gotangent.sg

The Collective Roundtable
invites funders and partners
to come together to impact
lives meaningfully.
The Collective Roundtable with Professor
Peter Piot (Director and Professor of
Global Health, London School of Hygiene
& Tropical Medicine)

Thrive:SG Photo Exhibition
We invited the community to imagine, discover, and share their own stories of what
it means to thrive in Singapore, through their lens. The THRIVE:SG Photo Exhibition
showcased stories captured by Ray of Hope Beneficiaries, selected THRIVE:SG
participants and Fujifilm X Photographers.

The Majurity Trust

IN THE
NEWS
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OUR
BOARD
On the shoulders
of giants we stand.

Eugene Seow

Founder, E3TWENTY

Danny Yong

Founder,
Yong Hon Kong Foundation

Elaine Yew

Senior Partner & Global
Executive Committee
Member, Egon Zehnder

Hsieh Fu Hua
Founder,
BinjaiTree

Mark Wong
Chairman,
Ray of Hope

Kuik Shiao-Yin
Scan for media
coverage on TMT
http://majurity.sg/newsroom

Co-founder & Director,
The Thought Collective

Kenneth Kan

Partner,
Dymon Asia Capital

The Majurity Trust
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We believe that there
is strength when we
come together to tackle
challenges in our society.
Much like how a bundle of chopsticks
is stronger and better able to withstand
pressure compared to a single chopstick.
At The Majurity Trust, we believe that
together, with partners and donors like
yourself, we can do so much more good.
Collectively, by aggregating our resources, we
can create greater impact.
100% of your donations will go towards the
funds administered by TMT. These funds
support charities that most effectively address
the societal gaps identified by TMT.

SCAN TO DONATE

DONATE VIA
MAJURITY.SG/DONATE
INSTITUTION OF A PUBLIC CHARACTER (IPC)
The Majurity Trust is a philanthropic organisation,
recognised as an Institution of Public Character
(IPC). All donations will be eligible for a 2.5 times
tax deduction.
For donation-related enquiries, please email us at
give@majurity.sg
For collaboration enquiries, please email us at
admin@majurity.sg

2020 © The Majurity Trust Limited
The Majurity Trust Limited is
a philanthropic organisation,
recognised as an Institution of
a Public Character (IPC).
UEN No. 201734370C
8 Temasek Boulevard #18-03
Suntec Tower 3, Singapore 038988
admin@majurity.sg
+65 6931 0033
www.majurity.sg

@MAJURITYSG #THRIVINGTOGETHER
8 Temasek Boulevard Suntec Tower Three
#18-03 Singapore 038988
T +65 6931 0033 E admin@majurity.sg W majurity.sg

Because our Board has committed to secure and
fund all operating costs, 100% of your donations to
The Majurity Trust go towards funding organisations
and programmes that help people thrive.

