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MESSAGE FROM CHAIRMAN

DANNY YONG

Investing in Philanthropy,
People and Promise
Almost all annual reports are penned 3 — 6 months
after the year has passed and this message is
no different. The difference, is how the world has
changed since the end of 2019.
As I pen this, over 2 billion people are in some form
of lockdown because of Covid-19. In Singappore,
we will come out of our Circuit Breaker in stages.
But life as we know it would have changed. All that
has happened in 2020 has validated, and put in
perspective, the work done by The Majurity Trust
in 2019.
2019 will always be the launch year for The Majurity
Trust. On paper we were registered in Nov ‘17 and
the start-up team began work Jan ‘18. We have
always worked towards an official launch after
the foundations for a new type of philanthropic
organisation has been laid. One that relies on
research that informs, gives out grants that empower,
and builds networks that inspire; networks of social
sector leaders as well as donors.
In my professional life managing Dymon Asia Capital,
we look for trends in the global financial markets,
and assemble the best people to capitalise on the
opportunities. In private equity, whilst the valuation
of the companies we invest in and their sector of
focus are important, what determines our success is
whether we back the right founders and management
teams. In everything we do, identifying the trend and
finding the right people is paramount.
When we started The Majurity Trust, it was no
different. I saw a need for a different way of doing
philanthropy, much like how my mentor Paul Tudor
Jones did when he founded Robin Hood Foundation
in New York 30 years ago. One that employs a
disciplined investment approach, to conduct
philanthropy. When I first met Martin and we shared
views on how philanthropy could grow in Singapore,
I knew it was time to expand our investment
in philanthropy.
My goal from the outset was simple. To provide
Martin and his team the resources they need to build
a philanthropic organisation that can outlive both of
us in decades to come. I always believed in not just
giving to charities. Hence Ray of Hope — a pioneer
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crowdfunding charity here. We shared that same
vision and mission. And together, we could accelerate
this dream which led to TMT today.
The team has, in this short time, found the energy and
drive to make our aspiration a reality.

With TMT attaining our IPC status
in Oct 2019, it affirms TMT’s
efforts to date, and set us on the
course ahead to play our small but
effective role in Singapore.
As the Founder of The Majurity Trust, I truly see myself
as the seed funder of a team of outstanding young
people who have given of themselves to serve a
greater cause. Together with Mr Hsieh Fu Hua and
my fellow board members, our goal these past two
years has been to secure and fund the operating cost
for TMT so that 100% of what the team raises can go
towards the gaps that our research has surfaced.
We’ve seen Ray of Hope grow. Tangent, as a social
initiative, has helped companies and organisations
pilot new ways to rethink hiring. TMT’s research on
significant trends impacting Singapore in the next
decade will inform the way we give. And our investing
in the NCSS 40 under 40 programme builds an
invaluable network of next generation leaders for the
social sector to collaborate and support one another.
I am pleased to share with you this Annual Report for
FY2019. The work accomplished in 2019 has allowed
TMT to respond so decisively and effectively when
Covid-19 hit. While the world has changed since the
pandemic, our resolve to invest in philantrophy has
not. Our focus on investing in people, and crucially,
our aspiration to invest in the promise of
The Majurity Trust remains.

Danny Yong
Founder and Chairman, The Majurity Trust
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As a Company Limited by Guarantee,
The Majurity Trust Limited (TMT) has
put in place a voting membership and
appointed a Board of Directors to carry
out the oversight and governance of
the organisation under the executive
purview of the Management Team.

All board members are appointed at
TMT’s Annual General Meeting on a
two-year term with the exception of Mr
Danny Yong and Mr Hsieh Fu Hua, who
have been appointed on a three-year
term to ensure continuity.

The Majurity Trust Limited
(UEN: 201734370C) is a philanthropic
organisation, recognised as an
Institution of a Public Character (IPC).

ADDITIONAL NOTES
As a not-for-profit organisation, no directors will receive remuneration unless for professional services rendered as approved by the Board. The Management
Team is led by Mr Martin Tan, Executive Director, The Majurity Trust. Mr Tan is the Co-Founder and former Executive Director of Halogen Foundation Singapore
and recently stepped down from his role as Executive Director of the Institute for Societal Leadership at the Singapore Management University.
Mr Martin Tan was appointed as Executive Director on 29 November 2017. The Management Team is led by Mr Martin Tan, Executive Director, The Majurity Trust.
There is no employee who is a close member of the family of the Executive Director or Board Member. None of TMT’s employees serve on the Board.
RESERVE POLICY
The Board secures and funds TMT’s operating costs so that 100% of donations go towards supporting our beneficiaries. Being in our second year of operations,
TMT is still enroute to building a reserve policy.
Corporate Bank: DBS Bank Ltd
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MESSAGE FROM THE
EXECUTIVE DIRECTOR

MARTIN TAN

NOT ON OUR OWN
Our launch feels like decades ago, given all that is
happening today. No one could have imagined how
life today would be so different when 2019 came to a
close — filled with eager anticipation for 2020, and the
possibilities a new decade will bring. 2020 indeed is
becoming a year we will never forget.
2019 for us is just as significant. The year we will
always remember. The necessary groundwork was
done in 2018. We appointed our board members,
formed our founding team, aligned the charities
we support, and set up our new office. We officially
unveiled The Majurity Trust to all — unleashing our
conviction and aspiration to see a thriving Singapore
for all. That was 11 February 2019.
While charities work towards defeating a common
enemy like cancer or poverty, TMT as a philanthropic
organisation is working towards a common ideal. An
aspiration we can all work towards; a thriving and
sustainable community for all. We knew there isn’t a
single definition of what it means to thrive. So we set
out to discover and define what thriving looks like
for Singapore, regardless of status or stage in life.
We believe wholeheartedly that young or old, rich or
poor, we can all thrive wherever we are.
Everyone has a unique place in our society. We will
see life through our own lens. In partnership with
Fujifilm Singapore, we launched a national Thrive:SG
photo competition and exhibition. We asked
Singaporeans: “What does thriving mean to you?”.
The photos that came back, be it by professionals or
amateurs, were interpretations of what thriving means
to them; a city landscape, our gardens, our people,
our athletes, our paralympians. Every photo a story of
how Singapore thrives.
With that common ideal of thriving communities,
we embarked on our journey to Glean, Give
and Galvanise.
We invested in research that will in turn inform our
giving. From looking at how our vulnerable are
impacted by financial assistance, to the challenges
faced by our elderly suffering from dementia as well
as that of their caregivers. We also studied national
trends that will impact Singapore in the next decade.
Each of these research paper guides our team and
our board to make informed decisions on which
societal gaps to focus on, and allow us to galvanise
our donors to give towards these causes collectively.
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We supported the NCSS 40 under 40 programme
because we believe that to create change beyond
innovative programmes, our next generation leaders
need to be empowered and nurtured. When we
invest in networks, we also invest in relationships that
engender collaboration and lay the foundation for
partnerships in the sector.
We started sharing our heart and aspiration a whole
lot more in 2019. We know deep in our hearts that the
ability to build thriving and sustainable communities
for all in Singapore isn’t the job of TMT alone. We
need everyone to play a part in making it a reality.
From students to working professionals, volunteers
and donors, we galvanised the one resource that will
make all the difference. People.
The theme of this 2019 TMT Annual Report is Not On
Our Own. There’s very little we can do on our own
but there’s a lot we can achieve when we have you.
From our founder and board members who secure
and fund our operating costs, so that 100% of what
we raise go towards the charities we support, to the
staff team we assembled — grateful that they are
embarking on their professional careers with us, to
volunteers and donors who give of themselves — their
finances, talent and time. Every one of you made
2019 possible.
And because of what you have done in 2019, we’ve
been able to do what we do in 2020 with the energy,
conviction and relevance needed for challenges in
this unprecedented moment in history.
There’s much to celebrate for all we’ve done in 2019,
but this is not the time. There’s a lot that needs to be
done, and we at The Majurity Trust stand ready — to
glean from the research that informs, give from the
grants that empower, and galvanise the networks that
inspire. Because together we are stronger than any
challenge that comes our way.
Thank you for believing in our cause, for supporting
our work, and for journeying with us as we build a
thriving and stronger Singapore for all.

Martin Tan
Executive Director
The Majurity Trust

REGARDLESS
OF STATUS OR
STAGE IN LIFE.
THRIVE

OUR VISION

A thriving and
sustainable
community for
all in Singapore.
We believe in revitalising a strong sense
of community what we colloquially call the
kampong spirit. It may be expressed differently
today, but the values remain the same. It is about
owning a shared purpose to work together to
help one another advance and thrive.

What does it
mean to thrive?
Scan to watch
the video

Nation building is the responsibility of all. As societal
issues become increasingly complex, they call for us to
work together across sectors and interests.
TMT was established in 2018 as a philanthropic trust
with programme offices by Mr. Danny Yong, Founder
and Chief Investment Officer of Dymon Asia Capital,
as a personal response to help make Singapore a
better place for all. TMT obtained charity status in
October 2018.
TMT is here to rally and support like-minded partners
in advancing the welfare of all in Singapore. As a sign
of our conviction, the TMT Board is committed to
secure and fund all operating costs, ensuring 100% of
donations from philanthropists, partners and the public
go to funding social and community programmes.
We also aim to encourage better philanthropy by using
and promoting data collection and analytics. This helps
the sector as a whole create lasting impact together on
current and emerging social issues.
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OUR MISSION

IPC STATUS UPDATE

TMT is now
recognised as an
Institution of
Public Character.
The Majurity Trust (UEN: 201734370C) is a
philanthropic organisation, recognised as an
Institution of a Public Character (IPC). All donations
will be eligible for a 2.5 times tax deduction.

To be the catalyst
of collaboration
and creativity for
the common good
of all in Singapore.
We chart towards our ideals practically by getting things
going. We spearhead and activate opportunities to bring
like-minded people, ideas and creativity together to
impact individual lives and the community meaningfully.
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IV
2019

SPECIAL
HIGHLIGHTS
01

Our Official Launch

02

The Majurity Conversations

03

Thrive:SG Photo Exhibition

OUR
OFFICIAL
LAUNCH

11 February 2019

The Majurity Trust officially launched
after a year of building the foundations
for our work. Held together with the
inaugural The Majurity Conversations
at the Drama Centre, guests from
more than 200 organisations across
government, corporate and the social
sector, kickstarted conversations on how
social impact can be multiplied through
collaboration and innovation.
Continued Next Page

STORY OF
LITTLE RED
Scan to watch

Chapter IV 2019 Special Highlights — Our Official Launch
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“ To make sure no one gets left behind is really a collective eﬀort.
Everyone needs to know they can do something about it. The key is
to take action, and not complain or hope for others to solve things.
Those who can do or give more, should do so. And those who cannot
aﬀord to give now, find other ways to help or do so when they can.
It is not just a nice statement when we say Because we can. It is a
fundamental belief that every person can do something – big or
small, it is about taking that step to do and help make things better
in Singapore, our home.” DANNY YONG, FOUNDER, TMT

“ While charities and nonprofits rally around the
power of a common enemy,
be it poverty or cancer, our
hope is to be a philanthropic
organisation that support
these charities in their cause
and work. The Majurity Trust
rallies around the power
of a common ideal: Thrive.
The belief that everyone can
thrive regardless of status or
stage in life.”
MARTIN TAN,
EXECUTIVE DIRECTOR, TMT
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THE
MAJURITY
CONVERSATION
In conjunction with
the official launch of
The Majurity Trust

THE MAJURITY CONVERSATION KEYNOTE SPEAKERS

Designed as a dialogue, the inaugural Majurity
Conversations saw more than 200 social
impact leaders in Singapore get together for a
conversation about societal needs, ideas, and
best practices both globally and locally.

The unassuming, cheerful and highly respected Dr Goh Wei Leong, Co-Founder of
HealthServe, charmed the audience with his candour and mission-mindedness in
tirelessly reaching out to an often forgotten group in Singapore — migrant workers.
Together with his army of volunteers and dedicated team, they have for years been
providing medical care, legal advice and social support to migrant workers here.
The Straits Times Singaporean of the Year enthralled the audience with his passion,
tenacity and commitment in helping a community that few have chosen to serve.
Scott Harrison, Founder of charity : water inspired guests with his uncompromising
penchant for accountability, transparency and extraordinary marketing. Scott
shared insights on running an international charity that raises millions of dollars
online to give millions of people around the world access to clean water. His focus,
purpose and clarity was riveting.
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Chairman, Co-Founder of Healthserve

Dr. Goh Wei Leong

Mobilising help for low-wage migrant workers
since 2006 – providing over 35,000 medical and
social assistance consultations and more than
110,000 free meals.

Founder of charity : water

Scott Harrison

Rallied 1 million supporters worldwide to raise
more than $320 million to bring clean and safe
drinking water to 8.4 million people.
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OUR
WHAT DO WE DO
01

We Glean

02

We Give

03

We Galvanise

V

WORK

WE GLEAN

Research
that Informs

01

Our Research
Work at TMT

TMT’s research informs our advice to
philanthropists, and guides funding to
underserved areas. This is so that philanthropists
can maximise their social impact per funding
dollar, while moving us all closer to a Singapore
where all can truly thrive.
We have 3 interrelated Focus Areas

FOCUS AREA 1

Highlighting
Underserved Needs

Singapore is a land of plenty, and the government
and social sector do much to help the less fortunate.
However some groups do fall through the cracks, and
there remain needs that are underserved by the social
sector. Our research highlights to philanthropists
what some these underserved needs are.

Our metrics incorporate counterfactuals (measuring a
programme’s impact by comparing what it achieved
against what would have happened in its absence),
as per best practices in impact measurement.
Metrics also provide a common language for both
organisations and philanthropists to have productive
discussions about outcomes and social impact.
As a whole, our repository of metrics will help TMT
focus philanthropists’ attention on what grantees’
core impacts are.

FOCUS AREA 3
FOCUS AREA 2

Quantifying Social Impact

TMT’s research also goes towards building an inhouse system of social impact metrics, to quantify
programme impacts in a structured and systematic
way. For each of our philanthropic funds, we put in
place a fit-for-purpose measurement framework to
aggregate and report on impact. This is because
every fund has its own objectives and outcomes, and
impact measurements are drawn up accordingly.
We also develop metrics that translate outcomes into
monetised values, drawing from academic literature,
and government and NGO reports.
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Measuring Outcomes
Our social impact metrics will sometimes require
new tools and processes for collecting data. So TMT
research also aims to identify best practices from
social sector research in other countries, adapts new
surveys and methods, and works closely with partners
and grantees to implement them on the ground.
With these new surveys and methods, we can get the
empirical data we need for our metrics. Together, data
and metrics will help TMT identify the most effective
and promising programmes – including pilots with the
potential to become transformative solutions.
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02

Trends that
Impact on
Thriving
TMT Research Highlights from 2019

To guide TMT over the next few years, our research identified
4 key Trends that will have the most impact on us thriving
over the next 10 years. TMT’s research helped the Board and
Management set fundraising and grant-giving priorities over
the next few years, laying the groundwork for our upcoming
funds targeting the elderly, and targeting depression in youth.
The following is a summary of the 4 Trends:
KEY TREND 1

Declining Collective
Mental Health
The first trend is our declining collective mental
health. 1 in 7 people in Singapore have experienced a
mental disorder in their lifetime, and the number of
people who had two or more mental disorders at the
same time has also increased. Young Singaporeans
are especially affected, and most who suffer from
mental illness suffer in silence.
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This is worrying because their illnesses worsen without
treatment and counselling, increasingly interfering
with their lives. A 2019 YouGov survey found that 23%
of Singaporean respondents engaged in self-harm.
This was particularly prevalent among Singaporeans
aged 18 to 24: over a third (36%) had self-harmed, and
one in ten (10%) did so frequently.

KEY TREND 2

Increasing Longevity
By 2030, 1 in 4 Singaporeans will be aged 65 and older.
Our twilight years will likely continue to be dominated
by concerns over healthcare and employment. Many
elderly also find it much harder to get work that is both
dignified and pays enough.
Increased longevity affects family members too,
especially caregivers. Caregiving burdens already
predominantly fall on women, who have no choice
but to work less or even leave their jobs. They also
find it difficult to reenter the workforce. Caregiving
could thus trap some in a vicious cycle of “ageing
into poverty”.
Increasing longevity will also change social and
family norms. For instance divorce rates for older
persons are already increasing. Expectations about
inheritance will also change. A family might also see
two generations in retirement at the same time.

KEY TREND 3

Widening Debates Over
How The Government
Handles Social Needs
People’s definitions of “basic” needs and incomes
are changing, spurred by Teo You Yenn’s 2018 book
“This is What Inequality Looks Like” and other
research. Teo and fellow researchers also completed
a research project on what a “minimum income
standard” for the elderly here. They used a
methodology that enrolled members of the public,
and asked them to determine which goods
and services were required in order to have such
a living standard. Hence the budgets were defined
by ordinary people.
There is more demand from Singaporeans for
community or public dialogues to try and resolve

issues, as opposed to trusting solely in government
intervention. At the same time people are also more
willing to take the initiative to address underserved
groups or public issues, as opposed to waiting for
government intervention.

KEY TREND 4

Growing Economic
Insecurity
There may not be as many “good jobs” - work that
is dignified and pays adequately – as before in
Singapore. Our economic growth heavily depends
on global trade and a stable international order, and
both have come under threat. Even in the best of
circumstances however, GDP growth is projected to
be in the low single digits and there is less scope for
wages to increase.
There are also signs of growing mismatches between
employers and jobseekers. For instance Singapore’s
overall unemployment rate has risen to 2.3%, while reentry rates for those retrenched have declined.
Meanwhile many Singaporeans are unhappy with
higher numbers of foreign workers. The pressure on
government to relax its foreign manpower quotas
is ever-present, and with it a possible resurgence in
xenophobic sentiments.
In contrast, very rich Singaporeans can move capital
around the world to take advantage of opportunities
for high returns. Their wealth and incomes are not as
dependent on how well the Singapore economy is
doing. Richer children also tend to do better in school
compared to their less-wealthy peers, and have even
more advantages because the gatekeepers who
determine access to education and job opportunities
often define “merit” in ways that strongly favour
privileged backgrounds.
This might worsen income inequality, especially when
some groups feel they are “stuck” or “struggling”: over
60% of Singaporeans already expect either downward
or negligible financial mobility over the next decade.

Suicide rates also appear to be increasing. According
to the Samaritans of Singapore, the suicide rate in
Singapore rose 10% from 2017 to 2018, with suicides
among boys aged 10 to 19 at a record high.
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WE GLEAN
Research
that Informs

TMT Research Highlights from 2019

03

04

The “Benefits Cliff”
in Singapore

Estimating
Ray of Hope’s
Social Impact
TMT estimated the social impact from
crowdfunding charity Ray of Hope (ROH)‘s
2019 work. Through our metrics for education,
housing and employment, we showed how
ROH’s social impact exceeded the value of the
disbursements in some cases because ROH
allowed beneficiaries to keep their children in
school, keep their homes, or enabled them to
find new income streams or better housing.

“The lost assistance exceeds
any income gain, and
families suﬀer a sudden
drop in their already
limited spending power.”
This report studies the role that “benefit cliffs” play in trapping
some people in poverty in Singapore. A “benefit cliff” occurs
when families are suddenly no longer eligible for assistance,
because their income has crossed a certain threshold, or
because their assistance has expired. The lost assistance
exceeds any income gain, and families suffer a sudden drop
in their already limited spending power. The result is that they
are unable to lift themselves out of poverty even with public
assistance.
TMT’s research highlighted how in Singapore, there are also
benefit cliffs in terms of time. For example, ComCare Shortto-Medium-Term Assistance generally lasts 3 to 6 months,
which is not enough for families to reach a stable situation.
We include 4 case studies from Ray of Hope (ROH) clients
that show how benefit cliffs impact on low-income families as
they strive to improve their lives.
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For each benefit we considered the
counterfactual — what would have happened
in the absence of ROH. That is, we adjust ROH’s
social impact estimates by what beneficiaries’
outcomes would likely have been in a world
without ROH. This is because beneficiaries still
have initiative and agency (though constrained),
and also because ROH operates in a larger social
service ecosystem.
TMT’s social impact metrics helped Ray of Hope
clarify the value it was providing to its clients,
and validated the unique role it plays in the
social service sector — helping those who fall
through the cracks.

05
Our Future Elderly
and Dementia
This report discusses how 2 longevity trends will develop and
interact with each other:
1 Over the next 10 years Generation X-ers (born 1965-

80) will enter the ranks of the elderly. They will have more
spending power, and they are more technologically savvy
than the elderly at present.
2 The growing challenge of dementia. First, the number
of people living with dementia will increase significantly.
Second, the burden on families and caregivers is immense.
Third, those living with dementia risk being trapped in a
vicious cycle of isolation and decline.

These two trends illustrate the need for more attention and
resources for those living with dementia and their caregivers.
Moreover as Generation X ages, there will be greater
demand for programmes that are more customised, integrate
information technology, and that tap on their career skillsets
and experiences. There is still much to do to engage families,
businesses and community to help people with dementia
and their families thrive.
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06

Tangent Pilot
Case Study:
Dymon Asia Capital
TMT Research Highlights from 2019

Tangent believes that employers end
up throwing out much talent when they
first shortlist job applicants based on
CVs and resumes. Employers typically
first shortlist job applicants based on
their educational pedigrees and work
experiences. Sadly some also filter out
candidates based on race and gender.
However, CVs and resumes do not
fully capture the personality and noncognitive traits that employers prize
— like perseverance, self-control, and
social skills (see box below on Why
personality and non-cognitive skills
matter). Employers miss the chance to
interview talented applicants when they
shortlist using CVs and resumes, at the
beginning of the recruitment process.
To help companies find the talent they
really need, Tangent helps employers
identify jobseekers who best fit the
company, based on personal and noncognitive traits. Only at the interview
stage should employers look at CVs.

In this way employers focus on
whether a candidate has the intrinsic
qualities required to succeed in a job,
as opposed to whether she has the
“right” educational pedigree or work
experience.
Tangent does this by working with a
psychometric assessment partner to roll
out an online profiling platform — first
to current company staff, then to job
applicants. Existing staff are required to
complete the assessment to establish
a company or organisational profile.
Tangent next takes the job applicants’
profiles, assesses how closely each
one matches the company profile, and
surfaces to the employer the exact
matches for interviews.
As a social initiative, Tangent bears the
costs of profiling. This allows employers
to better appreciate the advantages
of hiring based on personal traits
and company fit, without having to
worry about the costs to start with.
In return, Tangent requests that
employers make a donation to the
initiative so that we can continue our
mission with more companies.
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2018 Pilot with
Dymon Asia Capital

Danny Yong, Chief Investment Officer
and Founding Partner of Dymon Asia
Capital:

In 2018 Tangent piloted with Dymon Asia Capital, one of Asia’s
leading alternative investment firms. Dymon Asia Capital’s
Co-founder Danny Yong wanted to pilot Tangent so that it could
remain agile and innovative in the face of increasingly complex
markets. Similar to many leading financial investment firms, Dymon’s
hires tend to come from select universities. However Danny was
concerned that in the long run, as Dymon draws from the same talent
pool as other leading industry players, it might not have enough
diversity and contrarian thinking to find new opportunities and
maintain its edge.

There really is a lot of talent in the
Singapore workforce. It’s just that
they keep getting lost in the resume
pile, and often do not get surfaced to
employers. We believe in the Tangent
cause, to ensure opportunities are
given to those who have the right
fit for the job but may not have the
academic credentials we are used to.
Secondly, hiring practices need to
be adjusted to ensure that the best
people for the job are hired not
simply based on prior experience or
academic qualifications alone.

Recruitment Campaign

What is Tangent?
Tangent is a social initiative of The
Majurity Trust1 that champions a
new way of hiring in Singapore by
encouraging
employers
to
look
beyond resumes and CVs; remove
their unconscious biases in their hiring
practices, and hire candidates based
on their intrinsic qualities required for
job success.

What Danny Yong thinks
about Tangent

To emphasise that Dymon wanted to recruit differently, Tangent
assisted Dymon in designing an unconventional recruitment
campaign (See Figure 1 below). There were 2 key features:
Why personality and
non-cognitive skills matter.
Personality traits and noncognitive skills (also known
as “soft” skills or social,
emotional, and behavioural
skills) are crucial for job
performance. These are
skills such as perseverance,
conscientiousness, and
self-control, as well as social
skills and leadership ability.
These skills have become
more valuable over time, as
shown by research by Nobel
Laureate James Heckman,
David Deming at Harvard,
and others.2
However, employers find it
difficult to identify talent with
these skills. Recently a survey
by Cengage (a US-based
education and technology
company) reported that soft
skills were most in demand
by employers (by at least 65
percent), while quantitative
skills and computer and
technical skills were less so
(47 percent and 50 percent
respectively). Even so, the
majority of employers (73
percent) said it was very or
somewhat difficult finding
qualified candidates.3

The leaders of each organisation
need to take an active role to catalyse
change for hiring practices to become
more flexible, and for management to
be more open-minded. Otherwise, it
is likely that the HR departments will
continue to surface the ‘safe’ resumes
and leave all the unconventional
talents out in the cold.

First, recruitment advertisements asked applicants to scan the
attached QR code. The QR code directed them to the online
psychometric assessment platform where they had to complete a
90-minute online assessment as part of their application. At no point
were they asked to send in their CVs or resumes.
Second, instead of advertising
in the Classifieds or Money
section of the Straits Times,
Tangent paid for advertising
space in a News section of
the Straits Times. Dymon
did this in order to reach
a larger audience, so as
to uncover neglected or
overlooked talent. Dymon
also paid for advertising at
bus stops near universities and
polytechnics.
The recruitment campaign
achieved its objective of
casting the net wide for
applicants, allowing Dymon
to discover talent who would
otherwise never have applied.
Launched 27 January 2018, the
Dymon-Tangent recruitment
campaign attracted almost
1,200 applicants; 860
completed the profiling.
Among them:

We believe in the Tangent cause, to
ensure opportunities are given to
those who have the right fit for the
job, regardless of their academic
credentials or work experience. Most
aspects of any job, can be learnt on
the job. But tenacity and street-smarts,
are traits that may not be as easy to
learn, or to teach.

1

The Majurity Trust is a philanthropic
organisation that seeks to work with
partners to build a thriving and sustainable
community for all in Singapore. Learn more
about the Trust at https://www.majurity.sg/

2

Deming, David J, “The Growing Importance
of Social Skills in the Labor Market,”
Quarterly Journal of Economics. 2017;132
(4) :1593-1640; Heckman, James and
Tim Kautz, “Hard Evidence on Soft
Skills,” Labour Economics, 19(4), 2012,
pp. 451–64; Almlund, Mathilde, Angela
Duckworth, James Heckman, and Tim Kautz,
“Personality Psychology and Economics,”
in Eric Hanushek, Stephen Machin, and
Ludger Woessmann, eds., Handbook
of the Economics of Education, Vol. 4.,
Amsterdam, The Netherlands: Elsevier,
2011, pp. 1–181.

3

“New Survey: Demand for “Uniquely
Human Skills” Increases Even as Technology
and Automation Replace Some Jobs.”
Cengage. January 16, 2019. Accessed
February 25, 2019. https://news.cengage.
com/upskilling/new-survey-demand-foruniquely-human-skills-increases-even-astechnology-and-automation-replace-somejobs/.

THE STRAITS TIMES, 27 Jan 2018

• The oldest applicant was 72 years old, and the youngest 20
• Over 30% of applicants had little or no finance background
• 1 in 5 were non-Degree holders
• 1 in 4 were female
• 1 in 3 were mid-career

The first eight Tangent Apprentices
with Dymon Asia Capital’s
Management
L to R standing: Tangent Apprentices
Gary Ng, Wesley Yao, Nicholas Ng,
Sean Lee, Aaron Young, Man Yun Tan,
and Taufik Yusoff

From Recruitment
to Interviews
Dymon and Tangent next filtered the 860 applicants based on how
well they fit the Dymon’s organisational profile. Prior to the recruitment
campaign, Dymon staff completed their profiles on the same platform.
This allowed Tangent to build an overall Dymon company profile. Of
the 860, Tangent identified a longlist of 88 applicants who most closely
matched Dymon’s profile.
To further filter applicants for the first interview, Tangent asked the
88 on the longlist to submit a brief video presentation. Tangent and
Dymon then narrowed the longlist down to a shortlist of 40 applicants
for the first round of interviews.
These 40 comprised many who, without Tangent, would most likely not
have made it to the interview stage. They comprised a diverse group:
• The oldest was 50 years old, the youngest 22
• 9 were female (22.5%)
• 12 were non-degree holders (30%)
• 7 were mid-career (17.5%)
• 15 had no background in finance (37.5%)
In parallel, Tangent worked with leadership advisory firm Egon
Zehnder to advise Dymon hiring managers on interview strategies and
questions to help reveal applicants’ intrinsic qualities.

Outcomes
Of the 40, Dymon asked 14 back for a second round of interviews.
After the second round of interviews, Dymon decided to hire 8
applicants. The 8 include an ex-National Sailor, a polytechnic graduate,
an ITE graduate, and a Chemistry PhD in his 40s. Nearly all were new
to the financial industry.
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IT’S TIME TO
RETHINK HIRING

L to R seated: Dymon Asia Capital
Partner Kenneth Kan, Dymon Asia
Capital Chief Investment Officer
and Founder Danny Yong; Tangent
Apprentice Guan Leong Chua

“ Tangent hopes to get
firms to hire staff who
may not possess the
relevant experience or
qualifications, but have
the attributes to do well.
Dymon Asia Capital has
piloted Tangent and
successfully hired 4
mid-careers executives.
One of them is Aaron
Young, a Tangent
Apprentice currently
undergoing a one-year
training programme […]
Although he did not have
any prior experience in
the fund management
sector, he has the core
attributes to do well.”
MINISTER FOR EDUCATION
AND MAS BOARD MEMBER

Mr Ong Ye Kung

Facilitating Training and
Government Support
Facilitating Training and Government Support
Tangent also worked with Dymon on training plans
for the new hires, and facilitated Dymon’s applications
to Workforce Singapore’s Place and Train scheme
and to MAS’s Finance Graduate Scheme. These
enhanced Dymon’s business case for proceeding
with the hires. New hires went through a month-long
intensive financial markets course to equip them
with foundational industry knowledge, followed by
two five-month on-the-job training attachments with
Dymon business teams.

Conclusion
The Tangent pilot with Dymon in 2018 was deemed
a success, because Dymon tapped on a much larger
pool of applicants than in previous recruitment
exercises, revealing talent that it would have otherwise
overlooked. If Dymon had recruited using CVs /
resumes to shortlist candidates from the start, they
would have thrown out several talented individuals
who did not have the “right” academic credentials or
industry experience. As Dymon Co-founder and Chief
Investment Officer Danny Yong put it: “They are talent
that really may not have made it in our traditional
resume search but today, we see them here with us.”
Education Minister Ong Ye Kung also highlighted
Tangent’s role in Dymon’s “enlightened approach to
hiring”:

“

Tangent hopes to get firms to hire staff who may not
possess the relevant experience or qualifications,
but have the attributes to do well. Dymon Asia
Capital has piloted Tangent and successfully hired
4 mid-careers executives. One of them is Aaron
Young, a Tangent Apprentice currently undergoing
a one-year training programme […] Although
he did not have any prior experience in the fund
management sector, he has the core attributes to
do well.4

Every company is unique, and the Tangent team works
to understand the needs of each and implements the
Tangent hiring process accordingly. Together we are
all moving Singapore a bit closer to the day when
everyone will be hired for who he/she is, not only what
is on their CV.
4

Keynote Address by Mr Ong Ye Kung, Minister for
Education and MAS Board Member, at the Investment
Management Association of Singapore (IMAS) Bloomberg
Investment Conference 2019, 9 May 2019, Marina Bay
Sands Expo and Convention Centre.
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WE GIVE

Grants that
Empower

Ray of Hope’s
New Crowdfunding
Website
TMT supported ROH in the overhaul of its
online donation platform to achieve a worldclass giving experience for donors – from
introducing a reliable tech partner to the
redesigning of the site. The end goal is to
ensure that donors will have a good giving
experience, and be encouraged to give to
people in need.

In giving out grants to our various partner
charities, TMT constantly looks at ways to
meaningfully support the charities to do good
better – where philanthropy is more than the
funds that are given.
2019 saw a year of renewal for Ray of Hope*.
Beyond funding its operations to ensure 100%
of donations raised online go to its beneficiaries,
TMT worked closely with ROH on key
initiatives needed to improve to its outreach.
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Corporate Social
Responsiblity
Programmes
TMT facilitated the collaboration between ROH
and our network of corporate partners who
were keen on doing more in CSR. This resulted
in two highly successful initiatives:
Hope Supermarket and Shelby — The Giving
Shelf. Both initiatives allowed our beneficiary
charity, Ray of Hope to work with DBS, HSBC,
Blackrock and Spectrum to meaningfully
partner for the good of those who have fallen
through the cracks.

* The Ray of Hope Initiative Limited is
a related entity of The Majurity Trust.
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Hope Supermarket
Hope Supermarket is a pop-up supermarket set
up in neighbourhood areas where low-income
families get to “shop” for groceries they need
for free. This also minimises wastage compared
to pre-packed grocery distributions.
Corporate donors such as DBS and HSBC not
only sponsored the event, their staff were also
involved in running the pop-up supermarkets.
It is heartening to see the business community
and working professionals roll up their sleeves
to help and mingle with families in need. To
date, Hope Supermarket has reached out to
close to 700 families in need.

Shelby The
Giving Shelf
Shelby – The Giving Shelf, is an
initiative that allows staff from the
partner companies to give items that
Ray of Hope’s beneficiaries need.
Shelby is an empty shelf that is placed
in a corporate office for at least a
week so that staff in the participating
organisation will have time to plan
and buy items the items needed to fill
up Shelby — The Giving shelf.

New Hope
New Hope Community Services which
runs transitional homeless shelters
as funded by MSF, houses homeless
individuals for up to 6 months.
In their work with the beneficiaries, New Hope wants to
encourage savings amongst the homeless, as their ability
to build up a small savings while they are at the shelter is
higher than if they were on their own.
This savings will allow the homeless to have some
buffer when they leave the shelter. The Majurity Trust, in
partnership with Yong Hon Kong Foundation, seeded
and funds the New Hope Savings Fund with a pledge
of $50,000 over the next three years to match dollarfor-dollar the amount New Hope’s beneficiaries put into
their savings.
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“

Young Leaders from
NCSS 40 Under 40
programme with
President Halimah Yacob
at the Istana

The greatest takeaway was what I have learnt from
my fellow participants. I picked up on common
issues faced across the social sector regardless of
causes, such as unsustained partnerships. This has
informed me in my current role as a corporate
giving developer to consider greater operational
sustainability when bridging partners together. The
programme is definitely great in facilitating crosssharing and even fostering collaborations.
JOSHUA FOONG, ASSISTANT MANAGER,
COMPANY OF GOOD, NVPC

Insightful and engaging session with Eugene Seow, CEO,
Touch Community International

NCSS

FORTY
UNDER
FORTY

TMT’s support for the 40-Under-40 Initiative helps
build a community of young and promising
social sector leaders who will be at the forefront to
tackle emerging challenges in the social services,
improve service delivery and drive transformations
in the sector.
40-Under-40 is a key part of the National Council
of Social Service’s strategy to improve leadership
development and succession planning in the social
service sector. TMT’s grant of $150,000 to be
disbursed over 3 years will go a long way to support
efforts to address the current and emerging social
challenges in Singapore.
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The first batch of 40 high potential social service
sector professionals who are in leadership roles
completed the 3D2N programme and took with them
invaluable insights while fostering closer bonds with
fellow leaders in the sector.
They got to hear from prominent figures and thought
leaders in the social service sector and engaged in
brainstorms and team building sessions. The retreat’s
residential nature allowed participants to spend
more time with one another to network and build
relationships through meaningful conversations
outside of their regular work setting in the social
service agencies.

NCSS 40 Under 40 leaders at an exclusive dialogue with President Halimah Yacob at the Istana

“

There were two highlights to the programme. The
first was the chance to hear and speak to prominent
thought leaders in a closed-door setting. I still
remember what each of them shared because they
all spoke from the heart with personal stories. The
key message I got from the leaders was this - be
yourself. They were all diﬀerent and it was their
individual uniqueness that brought an impact to the
community; from Mr Lucas Chow’s clear, sharp and
organised mind to Mdm President’s down-to-earth
and grounded personality. This is an important
message for young leaders to digest as many of us
REINA NG,
HEAD OF ENTERPRISE ANDVOCATIONAL
DEVELOPMENT, RAINBOW CENTRE1

Scan QR above to watch video

struggle to find our leadership style. The second
highlight was the residential component. Initially
I was skeptical as I have two young children to
care for. I questioned the value and purpose of this
feature. But after going through it, I realised what
a diﬀerence it makes for bonding and relationship
building. I got to know at least 15 like-minded, likespirited people from diﬀerent parts of the sector at
a more personal level. We are already using them to
share info, collaborate on initiatives, get opinions.
It’s been a great asset especially during this
COVID-19-period.
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The Collective

The Collective aims to convene
philanthropists to meet the most
pressing needs in our society. The
idea of The Collective is one where
we recognise that an individual or
organisation’s giving alone may not
make a meaningful impact on the
causes we are trying to help.
TMT wants to support philanthropists in Singapore to be more
strategic in their giving. We recognise the need to pool resources
to help the community — be it causes that are under supported or
issues that are emerging and deserving of attention. TMT brings
philanthropists together and provides useful research data for more
informed giving.
TMT recognises that often donations may end up being like the
proverbial drop in the ocean. Or, funds are given to causes that are
well-marketed but may not address the needs of the community as
much as some others who are more in need of funding. This is where
research from TMT is important to help channel funds to causes that
need them most.
Yong Hon Kong is a founding member of The Collective.

Yong Hon Kong
Foundation

FUNDS DISBURSED IN 2019
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JAN

$10,000

HCA Hospice Care

SOCIAL AND WELFARE

JAN

$18,000

CAL TENG Charity Concert

SOCIAL AND WELFARE

MAR

$100,000 NTU NBS Equal Opportunity Fund

EDUCATION

APR

$6,040

MILK Fund

SOCIAL AND WELFARE

JUL

$20,000

Healthserve Ltd- Supervisor

SOCIAL AND WELFARE

JUL

$10,000

New Hope Community Services

SOCIAL AND WELFARE

JUL

$350,000 Wild Rice

ARTS AND HERITAGE

JUL

$25,000

ACI Gala Dinner (Halogen Foundation)

EDUCATION

JUL

$50,000

NCSS 40 Under 40

SOCIAL AND WELFARE

AUG

$10,000

Elderly Rare Disease Fund Comm Chest

SOCIAL AND WELFARE

OCT

$1.2M

The Majurity Trust

OTHERS

WE GALVANISE

Networks
that Inspire

WE
GALVANISE

TMT on Morning
Talkshow on
Capital 958

Networks that Inspire

2019 saw TMT reach out
to catalyse ideas and
collaborations through
conversations. We recognise
that greater social good and
impact can only be made
when we find partners willing
to collaborate to ensure our
community thrives. It was a
year filled with opportunities to
make friends and engage with
partners who have, and will,
continue to journey with us.

Mr Martin Tan, Executive Director
at The Majurity Trust engaged with
listeners on a live radio programme
to share about the work and
aspirations of TMT’s social initiative,
Tangent. Martin highlighted
the importance of unlocking
employment opportunities for
different individuals in Singapore.

2019 Jan

Besides creating and
organising events to kick-start
conversations, spark ideas
and facilitate collaboration
for greater social impact, TMT
was also invited to share ideas
and engage in meaningful
conversations at local and
international conferences,
as well as on local media.
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The First Step Conference
with NTU’s Student Union
In support of The First Step Forum,
an initiative led by NTUSU that aims
to spark dialogue between leading
companies and students on hiring
beyond grades, Mr Danny Yong
(Founder of TMT) was invited
on panel to represent Tangent where
he challenged employers to look
beyond resumes.
Supported by students from the
other five local universities, the national
conference was a platform to spark
closer engagement between employers
and their future employees, and
promote a more holistic approach
to hiring.

The event was graced by Education
Minister Ong Ye Kung, Patron of the
project, and was attended by 250
students and 300 employers which
includes leaders from organisations
such as EDB, DBS, Standard Chartered,
GIC and Singtel.
Tangent was also subsequently
recognised by Minister Ong in his social
media, as well as his recent keynote
address at the Investment Management
Association of Singapore Bloomberg
Investment Conference on 9 May 2019.
Scan to read
the article
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The Collective
Roundtable with
Scott Harrison

The Majurity Trust
Official Launch
11 February 2019

The Collective Roundtable invites funders
and partners to come together to impact lives
meaningfully.
The second Collective Roundtable featured
Scott Harrison. The exclusive event saw with
attendance by 18 philanthropists connect,
exchange ideas, and to take in best practices
from Scott Harrison’s journey in building
charity:water to become the successful charity
that it is. To date, charity:water has rallied 1
million people to raise $300 million so that 8
million people can have access to clean water.
The event was held at Tower Club, and serve
as a key platform for TMT’s donor acquisition
strategy to bring more philanthropists into The
Collective. We will continue to spotlight critical
issues that require philanthropic support and
extend purposeful philanthropy that maximises
social impact per funding dollar.

Feb

Ray of Hope’s
Inaugural Flag Day

The Majurity
Conversations
With Dr. Goh Wei Leong
from HealthServe and
Scott Harrison from
charity : water

Ray of Hope’s inaugural flag day on the 16th
of February saw 450 volunteers from three
schools, corporate volunteers and members
of the public take to the streets to raise funds,
in spite of the scorching Saturday sun. Like
funds raised on Ray of Hope’s crowdfunding
platform, 100% of donations go directly to
our beneficiaries.
The kindness and generosity of our donors
was overwhelmingly encouraging this Lunar
New Year. Ray of Hope’s Hong Bao for Hope
campaign raised S$10,760 for 30 of our
beneficiaries, surpassing the original target
of S$10,000!
Besides the crowdfunding campaign on
Ray of Hope’s website, we also held a
roadshow at Millenia Walk where shoppers
and diners dropped a Hong Bao for
our beneficiaries.
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THRIVE:SG
Photo Exhibition
The THRIVE:SG Photo Exhibition was
envisioned as a platform that invites the
community to imagine, discover, and
share their own stories of how thriving
looks like for different individuals in
Singapore, through stories captured
by photographers from all walks of
life: Ray of Hope Beneficiaries, Public
Community and Fujifilm X Professional
Photographers.
The Photo Exhibition was held at
Millenia Walk, The Great Hall, with
venue sponsorship by Millenia Walk.

Designed by two-time recipient of
President’s Design Award ‘Designer
of the Year’, Mr. Hanson Ho, Creative
Director of H55, the THRIVE:SG Photo
Book was published to feature selected
photos from Ray of Hope Beneficiaries,
Public Community and Fujifilm X
Professional Photographers, and made
available for purchase.
All sales proceeds which raised more
than $1,200 went directly to Ray of Hope
Beneficiaries.

Feb
Partner Organisations
FujiFilm Singapore
Singapore National Paralympic Council
Venue Sponsor
Millenia Walk

Chapter V Our Work — We Galvanise Networks that Inspire

53

AIMA APAC Annual
Forum 2019

Tangent Advocate Series

Tangent Advocate Series

Senior Partner & Global Executive
Committee Member, Egon Zehnder

Chairman Emeritus,The Travel Corporation

Interview with Elaine Yew

Interview with Robin Yap

The Tangent* Advocates are individuals who have
excelled in their careers but had gone off on a
tangent to get to where they are.

Gary Ng sharing his experience of being on
the Tangent Apprenticeship programme at
Dymon Asia Capital

Our Tangent Advocates have one message for
employers: Rethink Talent, Rethink Hiring – there is
so much more to look for in the person you hire. It is
not just where they came from, what they studied or
their work experience. These alone do not define a
person’s employability.

Scan to
watch the
interview

Each of the Tangent Advocates have a different,
but no less thought-provoking personal journey
to share. (Warning: Insights shared will trigger introspection,
Scan to
watch the
interview

Mar

gotangent.sg

Tangent

938Now Live Talkshow

Appointment of New
Board of Director
Ms Elaine Yew
As TMT charts into year 2 to expand our social impact,
and work towards spinning off Tangent as a social
enterprise, TMT has appointed Ms Elaine Yew as a new
Board of Director, and Chairperson of Tangent.
Serving as Senior Partner and Global Executive
Committee Member of Egon Zehnder, Ms Yew is
a seasoned executive with expertise in strategic
succession planning, organisational culture, board
effectiveness, senior executive development in the
leadership advisory and talent search space. She also
chairs the Industry Advisory Board of NUS’s Centre for
Future- Ready Graduates, and also sits on the Board
of Workforce Singapore and serves on the Lifelong
Learning Council.
With a wealth of experience and expertise, Ms Yew will
bring tremendous vision and value to TMT as a whole,
and Tangent as we grow into a social enterprise.

Tangent
Advocate Series

Apr

reflection, and quite possibly reframe mindsets.)

* Go Tangent Ltd. is a subsidiary of The Majurity Trust.
It was incorporated on 12 December 2019.

Tangent in the Media

Sometimes it pays to
go off at a Tangent

Scan to read

New Hope Forum

A Step Forward in
Eradicating Homelessness

Mr Leon Lim, Director of Research at TMT was invited
on 938Now’s Talkback to engage with listeners
and share TMT’s viewpoint on social issues relating
to employment opportunities in Singapore (“How
much do academic qualifications matter in securing
a job?”) and how Tangent can help fill the gap. The
message was primarily to have the public rethink how
the individuals are judged sometimes too narrowly
by employers who hire based mainly on academic
background.
Instead, Tangent seeks to challenge that practice with
sharing of learnings from the Tangent pilot run which
showed diversity in hiring talent when CV wasn’t the
main tool used at recruitment process.

In support of platforms that promote collaboration
to address key issues in Singapore, Mr Martin Tan
represented TMT at New Hope Community Services
(NHCS) Homeless Learning Forum, which seeks to
bring the people, private and public sector to address
homelessness in Singapore.
The event was graced by Guest-of-Honour, Minister
Desmond Lee and attended by more than 420
representatives from the people, private and public
sector. Through the session, Mr Tan shared the work
of TMT, our rationale for funding NHCS’s savings
matching programme and TMT’s role as a grantmaker
driven by social impact measurement.
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Ray of Hope

Hope Supermarket 2019
For the first time, 500 low-income families were
given the opportunity to shop for free for groceries
they need at two special pop-up supermarkets at
Henderson and Chong Pang. Set up exclusively for
them by 220 volunteers from HSBC, beneficiaries
carted away more than $22,000 worth of groceries.
Hope Supermarket is a joint project between
Ray of Hope and HSBC. Other partners involved
in Hope Supermarket include New Hope, Beyond
Social Services, Singapore Children’s Society,
Henderson-Dawson Constituency Office, Chong Pang
Constituency Office, NTUC and The Majurity Trust.

Jun
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Tangent Advocate Series

CNA Talking Point’s special forum
with Minister Ong Ye Kung

Vice President, Vickers Venture Partners

Executive Director Martin Tan represented TMT at CNA’s
Talking Point Special Forum with Minister Ong Ye Kung.
TMT was invited to share insights from working with
employers for Tangent.

Interview with
Ro Charlz

NUS Panel Discussion —
Is Ending Poverty a Matter
Charity or Justice?
Held in Commemoration of the
International Day for the Eradication
of Poverty

Scan to read
the article

Scan to
watch the
interview

Aug

In his presentation “Is Poverty a Two-Way
Mirror?”, Executive Director of The Majurity
Trust, Martin Tan explored the various
perspectives on poverty held by different
stakeholders. He highlighted the unintended
impact of such positions, and how we might
be better off involving the “poor” themselves
when crafting effective responses.

Scan to watch
the video

Oct

NAC Culture
Philanthropy Summit

The Majurity Trust as an
Institution of a Public Character

The inaugural summit saw both local and
international speakers, panelists and veterans
share ideas for innovative partnerships and
future trends in culture philanthropy.

TMT was recognised as an Institution of a Public
Character in our second year of operation, barely
9 months after our official launch. Securing the IPC
status allowed us to further our social impact with the
$10 million seed funding that Founder Mr Danny Yong
committed to support TMT upon the attainment of our
IPC status.

Martin Tan, Executive Director at TMT,
discussed how there needs to be a shift from
philanthropy to partnerships. Martin posited
that the goal is not simply to focus on money
per se but to develop partnerships and to
co-creation. Importantly, to think about how
collaboration can engender something
bigger than both partners. Martin also
shared on The Majurity Trust’s approach in
using data for grant-making; specifically on
measuring social impact, providing a return
on investment and passing in the value
of partnerships.
Chapter V Our Work — We Galvanise Networks that Inspire

This will serve as the foundation resource to fund all
operations, programme and philanthropic cost for
the next 5 years. With a greater pool of philanthropic
resources, it will help unlock opportunities for
TMT to fund and or incubate more programmes,
support more charities and deliver more impactful
outcomes in the charity sector. As the scale of our
programme grows, new resources will be directed
accordingly. With the IPC Status, TMT will also have
the ability to aggregate the philanthropic giving from
philanthropists who will give to other charities through
The Collective.

Martin noted that people have strong feelings
about solving poverty but sometimes those
who define “poverty”, and develop solutions
for it, may end up doing more harm than
good and perpetuate unfair stereotypes.
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Blackrock Fireside Chat
TMT’s Christmas
Thriving Cookies

TMT Founder Mr Danny Yong and ED
Martin Tan shared at Blackrock about the
founding of TMT, the societal issues facing
Singapore in the next 10 years, and how
philanthropy can play a role in addressing
those issues.

Nov

Giving a spin to the usual Christmas giftgiving, the TMT team engaged two of ROH’s
beneficiaries who had gone through tough
times to bake delicious Christmas goodies
for our partners. It was our little way of
saying “Thank You” to all who supported
and partnered us in 2019, while helping
both struggling mums to earn a little extra at
Christmas. We hope this will be the start of
a meaningful tradition here at TMT. Because
we believe that we can all help someone
thrive in big and small ways.

Thriving Cookies Stories

Dec

This Christmas, we engaged two tough cookies who
are overcoming challenges on their journey to thrive.

Singapore Business
Federation’s Sustainable
Employment Conference
Martin Tan represented TMT on the
Singapore Business Federation (SBF)
Sustainable Employment Report —
Low Income Workers Committee
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Not too long ago, both Nurul and Siti were struggling
due to personal and family issues. Donors on
rayofhope.sg* helped them through those dark days.
May our simple gift encourage you to share in our
journey of thriving together.
P.s. Today, Nurul runs her home-based
baking business full-time. Siti works
part-time and bakes to supplement
her income.
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VI
IN THE
NEWS

VII
FINANCIAL
STATEMENTS

Getting the word out
15 MAR
THE STRAITS
TIMES

Grades still good indicator of candidate quality, employers
tell student forum

13 FEB
ZAOBAO

善心人士合资千万元 设信托推动国人集体行善

13 FEB
8WORLD

善

Majurity Trust

推

15 MAR
ZAOBAO

本地去年总就业人数五年来增幅最大 被裁工人连续两年减少

21 MAR
CNA938

NA Talkback today ow much do academic qualifications
matter in securing a ob

7 APR
THE STRAITS
TIMES

It Changed My Life: Grades do not equal talent, says Danny
Yong, one of Singapore’s richest men

3 MAY
THE STRAITS
TIMES

More money raised through crowdfunding sites, fewer
complaints after standards introduced to boost accountability

30 MAY
ZAOBAO

2015年以来最大 本地私企去年实际工资增幅达4.2%

19 JUN
8WORLD

Hope Supermarket 2019

29 AUG
TODAY

Ong on education changes: Time to unwind without losing
fundamental principles of meritocracy

Scan for media
coverage on TMT

OUR TEAM

EXECUTIVE DIRECTOR

SENIOR DIRECTOR, STRATEGIC COMMUNICATIONS

DIRECTOR OF FINANCE

Martin Tan *

Donna Cheng

Loh Wei

DIRECTOR, TANGENT & RESEARCH

DIRECTOR, PHILANTHROPY

Leon Lim

Charles Tan

FINANCE MANAGER

ACCOUNTANT

Michelle Lee

Deepa

* Mr Martin Tan is a Board Member of Ray of Hope Initiative Limited
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MANAGER, TANGENT AND CORPORATE AFFAIRS

Vivian Toh

PRINCIPAL DESIGNER

Edwin Lau

What does it mean to thrive?
Is it to attain wealth or achieve success?
Has it to do with age, one’s life stage or status?
What does it mean to thrive?
Is it a place or a station in life?
Is it contentment without losing that drive?
What does it take to thrive?
To flourish, to grow, beyond the now.
To lift one up and turn one’s frown around.
To thrive is to live,
a life that gives.
A life connected to one another.
Because no one gets left behind,
when we thrive together.
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Because our Board has committed to secure and
fund all operating costs, 100% of your donations to
The Majurity Trust go towards funding organisations
and programmes that help people thrive.

