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MAKE THEIR SILVER
YEARS TRULY GOLDEN

TMT GRANTS

Why do people avoid me?
Why don’t people talk to me?
Why does my family treat me different?
I have dementia.
But I am still me.
I am not incompetent or an invalid.
I have my needs and preferences.
Talk to me, look at me.
I am still me.

Our silver years should be our golden years.
But for many elderly living among us, their
golden years are a struggle to thrive.

Are our silver years truly golden?
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Ageing brings wisdom and
experience, but with each year
the spectres of ailing health,
losing employment, and growing
isolation from friends and
community loom a little larger.
Our increased longevity will mean that
concerns over healthcare, aging well and
support for the elderly will grow.
A family might well have two generations in
retirement at the same time. This will pose
serious burdens on caregivers.

OUR SOCIETY
IS AGEING

life
• Singaporeans’
expectancy has

increased to 84.8 years
(the highest in the world)
from 76.1 years in 1990.

2030, 1 in 4
• By
Singaporeans will be
aged 65 and older.

Silver Is Gold

At The Majurity Trust, we
believe in engaging the
community to address what
are ultimately our collective
concerns — not burdens to be
borne by a few.

Focus on Dementia*

Help for those living with
dementia and their caregivers
is available. However, the
scale of the issue requires
more interventions, especially
from the rest of society.

* Dementia

is a condition that causes
progressive intellectual decline leading
to increasing difficulties in coping with
everyday activities. It is not a part of
normal ageing.
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Silver Is Gold is our fund to help the
elderly in Singapore thrive. The elderly
face many challenges, but dementia
stands out. While there is support for the
elderly with dementia, more can be done,
especially for their caregivers.

The Cost of Dementia
Total annual
average cost to
a family looking
after someone with
dementia.3
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No. of elderly living
with dementia by 2030

$70k
General Public

100,000
That’s enough people with
dementia to fill two entire
National Stadiums!

Silver is Gold

54%

Dementia Patients

56%

54% of the general
public is uncomfortable
interacting with persons
with dementia.

56% of dementia
patients say that
people treat them as
less competent.

The number of people living
with dementia will increase
significantly.

Those living with dementia risk
being trapped in a vicious cycle
of decline.

A 2015 IMH study found that 1 in 10
people aged 60 and above had dementia1.
The number of elderly people living with
dementia is currently estimated at 86,000,
and will exceed 100,000 before the
year 20302.

A 2019 national survey on dementia
(Singapore’s first) revealed that 7 in 10
people with dementia feel rejection and
loneliness and 1 in 2 feel that they cannot
be open with others regarding
their condition.

The burden on families and
caregivers is immense.

More than 56% say that people treat them
as less competent. At the same time
more than 54% of the general public is
uncomfortable interacting with persons
with dementia.4 Anecdotally, families keep
people with dementia from going out or
interacting with people. However isolation
has been shown to worsen dementia,
leading to a vicious cycle of increasing
physical and mental decline.

Looking after someone with dementia
requires round-the-clock attention. Some
families hire domestic helpers, others are
compelled to be the main caregiver, giving
up their full-time work. And those who
cannot manage on their own, may send
dementia patients to nursing homes.

1 INSTITUTE OF MENTAL HEALTH, 2015
2 TAI, 2015

3 WOO ET AL, 2017
4 SINGAPORE MANAGEMENT UNIVERSITY, 2019

Why Give To The Majurity Trust?
We do the
groundwork.

We measure
impact.

To understand the issues and gaps
that need to be addressed, we meet
with people and organisations
involved in tackling the challenges
that dementia presents.

The Majurity Trust will work with grantees
on measuring and quantifying their
impact on beneficiaries. This is beyond
output numbers such as “number of
families helped”. In particular, impact
of programmes are measured using
relevant domains such as:

We cut through the clutter, to ensure your
giving will make a real difference.

• Caregiver burden and stress
of life for caregivers and
• Quality
beneficiaries with dementia
and functions of
• Cognition
beneficiaries with dementia
What does
Silver Is Gold fund?

We keep you
informed.
The social impact measures for all initiative
and programmes are regularly updated so
donors know where their dollars go.
We do this to be able to identify the most
effective programmes, and advise donors
and philanthropists accordingly. By using
metrics and other tools to clarify the impact
organisations have on the lives of people
with dementia and their families, we can
catalyse more support into this sector.

Silver Is Gold selects the most effective and
innovative programmes and initiatives that
address the challenges dementia poses.
We ensure that each funding dollar will
make an impact on either one of three
groups of people:

• Individuals with dementia
• Support for caregivers
awareness and
• Create
understanding of dementia
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From social workers to social service
agencies, charities and social entreprises.
We listen to the voices on the ground
to surface the most needed and innovative
solutions. We also uncover lesser-known
initiatives and solutions that are
worth exploring.

in the wider community

Grant Committee

Overseeing the grant approval process is our distinguished grant committee:

DANNY YONG

Yong Hon Kong
Foundation,
Founder

HSIEH FU HUA
BinjaiTree,
Founder

DR. TAN WENG MOOI
Agency for Integrated
Care, Chief Caregiving
and Community
Mental Health

DR. MARY ANN TSAO
Tsao Foundation,
Chairwoman and
Founding Director

CHAN CHIA LIN

Director, Holywell Pte Ltd
Vice President, National
Council of Social Service

Silver Is Gold Funding
Community
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Caregiver

Individual

Through our conversations with large and small agencies dealing
with dementia, we learn their needs and hear about innovative ideas
worth exploring. These are a sample of projects that Silver Is Gold will
aim to fund. Each will address the needs of individuals with dementia,
caregivers of people with dementia or the wider community.
We thank the following organisations for sharing insights with us as we work
together to tackle the issues that dementia care brings:

g Possibilities
Community
Educational
Dementia Immersive
Experience

Imagine a world where memories
of our elders are collected and kept by their
grandchildren. This inter-generational project
will allow the elderly to share their rich stories of
yesteryears and for the youths to learn useful life
tips. Such engagement and conversations can
trigger the long-term memories of persons with
dementia and build meaningful relationship
across the two generations.

Caregiver
Memories Cafe

Art With You

Memories cafe offer a
place where caregivers and
individuals with dementia
can socialise and connect
with others in similar situations. Individuals
in early stages of dementia can also
volunteer or work at these cafes. Overseas,
these cafes are seen as an antidote to
social isolation.

A project to design an evidencebased programme to support
caregivers and their loved ones
living with dementia at the National Gallery.
The programme is designed to equip caregivers
with suggested engagement activities inspired by
the art collection that is reminiscent of the past to
better engage persons with dementia. There will be
group facilitated engagements to support them.

Individual
Montessori
Daycare
Every person with dementia is different.
Yet most dementia day care centres run
standard programmes. The Montessori
system sees every child as unique. Running
a dementia day care with the Montessori
system will allow better engagement for
individuals with dementia with a higher level
of personalisation in activities.

Other Possibilities
Other ideas that have been discussed based
on trials done overseas:
• Pet Therapy
• Artificial Intelligence Therapy
• Wearable Technology
TMT Team will continue to review and explore
other innovative and effective programmes
as we continue to dialogue with social service
agencies dealing with dementia.
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Using virtual reality technology to immerse
participants in the world of someone with
dementia, so they can experience the daily
challenges that individuals with dementia
face. EDIE addresses the lack of awareness
and understanding of challenges faced by
individuals with dementia.

Grandparents’ Tales
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The gaps are many and
so are the solutions.
Let us do the work —
listen to the voices on
the ground, filter the
ideas and surface the
most innovative and
even lesser-known
solutions that need
your support.

We need you to come
onboard with us.
Why give to Silver Is Gold?
We have had conversations and made inroads with different
people and organisations — charities, social entreprises,
volunteers, social workers and social service agencies, who have
been active in addressing the challenges that dementia poses.
But the needs continue to grow.
Without your support, the gaps on the ground will remain.

These are some questions that surfaced as we look for innovative and
effective programmes to fill the gaps in tackling dementia. We hope you
will realise that your support is critical to tackle the many challenges that
dementia presents.
will it take to make our community a
• What
safe place for 100,000 elderly people with
dementia to roam around?

can we better engage individuals with
• How
dementia to help them, and their families,
retain normality for as long as possible?

does it take to generate enough
• What
awareness, acceptance and support for
people with dementia, their families
and caregivers?

caregiving journey for persons with
• The
dementia spans many years. How can
caregiver fatigue and stress be better
managed and even prevented?

Sector Insights
The scale of challenges dementia poses to our
society requires more interventions, resources
and innovative solutions.

Among foundations and social service agencies,
the Alzheimer’s Disease Association (ADA)
operates a range of services including daycare,
caregiver support, and a helpline; the Tsao
Foundation runs its Hua Mei Dementia Care
System for people in their own homes; AWWA

and St. Luke’s Eldercare offer dementia daycare;
and some nursing homes and hospices have
dementia-specific sections.5
However we think the scale of the challenges
dementia poses to our society requires more
interventions, resources and innovative solutions.
There is still much that needs to be done to
engage the whole community in addressing what
is really our collective concern.
Dementia cannot only be a burden borne by
individual families.

5 JUST CAUSE, 2017

The Trust spoke to professionals who work with people with dementia, and their
families, to gain a better understanding of some outstanding gaps and needs:

Gaps at
Individual Level
1

People with dementia need human
interaction. They need to be engaged. Yet
7 in 10 feel lonely, isolated and rejected.

2

Each person with dementia is different.
There is a need to be person-centered. A
one-size-fits-all programme is not good
enough.

3

People with dementia need to be properly
diagnosed for admission to daycare
centres. This can be challenging for families.
Many choose not to, and the elderly with
dementia do not get placed at the daycare
centres which can help engage them better.

4

Caregivers cannot cope with the violent
and aggressive behaviors of elderly with
dementia. They are also not accepted at
daycare centres. Admission to hospitals is
their only option.

5

The capacity at dementia daycares is usually
insufficient due to shortage of trained
manpower. So people with dementia are
not getting the necessary support that is
needed to help slow down their decline,
and help them continue to live meaningfully.
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There is already much being done to help those
living with dementia and their caregivers. The
government via the Agency for Integrated Care
(AIC) has developed tools and provided guidance
for appropriate and quality dementia care, and has
been promoting “dementia-friendly communities”
since 2016.

Silver Is Gold • Gaps and Needs ——— 12

Gaps at the
Caregiver Level
1

Families struggle to understand and help
their family members
with dementia.

2

Early diagnosis of dementia is crucial to
help mitigate the rapid decline that people
with dementia can suffer from. But often,
families struggle to accept and act quick
enough to get their family member tested
for dementia.

3
4

Often domestic helpers hired by families
to handle the bulk of caregiving needs
for people with dementia are not
properly trained.
Families find it difficult to give round-theclock attention to their family member
with dementia.

5

Some caregiver families are compelled
to give up full-time work to be the main
caregiver for family members with
dementia.

6

Trained domestic helpers need rest days
and home leave. Short-term respite care is
available but expensive.

7

Agencies are unwilling to invest in training
domestic helpers to properly care for those
with dementia.

8

There isn’t enough support for
intervention at early stage. At the early
stages of dementia, you do not need
a therapist to do intervention. You can
teach family members to do it.

Dementia does not dent
the human desire for a
normal and dignified
life, they deserve to be
included and respected.

1

Generally poor public awareness about
dementia, and dementia carries a strong
social stigma.

2

Businesses need more staff who
are trained to manage customers with
dementia.

3

Scope for new business or social enterprises
that employ people with dementia.
Work can help keep some with dementia
engaged.

4

Room for other non-profits to work together
on new programmes.

5

More dementia-friendly communities are
needed to support families who have family
members with dementia. These include
involving local shopkeepers and residents
who will look out for people with dementia.
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Gaps at the
Community Level

Giving to
Silver Is Gold
The needs will not diminish.
But together, we can make
change and help mitigate the
problem — so dementia will be
less debilitating for those with
and those who care for them.
Dementia is not just an individual or a family
issue. We invite you to do your part for those with
dementia, and their families. Together, we can
make a difference.

Your Donation

IPC Status

100% of your donations to Silver Is Gold
will fund initiatives and programmes that
support individuals with dementia, their
families, caregivers, social agencies and
professionals who are in this uphill battle.

The Majurity Trust (UEN: 201734370C)
is an Institution of a Public Character.
100% of your donations will be eligible
for a 2.5 times tax deduction.

Donate via
MAJURITY.SG/DONATE
Contact us for a meeting. Let’s explore how, together,
we can make all our silver years golden.
SCAN TO DONATE
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Founded in November 2017,
The Majurity Trust spearheads
and activates opportunities for
conversations and collaborations,
to enable people and ideas to come
together — to reignite the kampung
spirit, for a thriving and sustainable
community for all.
majurity.sg

@MAJURITYSG #THRIVINGTOGETHER
8 Temasek Boulevard Suntec Tower Three
#18-03 Singapore 038988
T +65 6931 0033 E admin@majurity.sg W majurity.sg

Because our Board has committed to secure and
fund all operating costs, 100% of your donations to
The Majurity Trust go towards funding organisations
and programmes that help people thrive.

